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A D O P T I N G  O R D I N A N C E  

O R D I N A N C E  N O .  841 

AN ORDINANCE OF TIIE CITY OF 1.A VERNE. COUNTY OF LOS ANGELES. STATE OF CALIFORNIA. REPEALING SPECIFIC PLAN NO 82-6 (OLDTOWN SPECIFIC PLAN) AND 
ADOPTING A REVISED SPECIFIC PLAN FOR THE LORDSBURG AREA OF LA VERNE (SPECIFIC PI.AN CASE NO. 91-26). CASE NO. 85-91ZC (ZONE CHANGE). AND A MITIGATED 
NEGATIVE DECLARATION 

NO\V. THEREFORE, the City Council of the city of La Verne 
WHEREAS. Section 65450 el seq. of the California Government 

Code and Section 18.64.010 of the La Verne dfnmicipol Code authorized the DOES HEREBY ORDAIN as follows: 

preparation of specific plans governing the development of private 
Section I .  Repeal o f  Oldtoi~w Specific Plan. The City Council property, and 

HEREBY KEPEALS the existing Oldfo11~n Specflc Pla17 (Specific Plan N o .  82-5) 

WHERFAS,  City Council policy encourages the preparation of and rescinds Resolution No.  83-1 1 in its entirety. 

specific plans in neighborhoods where the plan will allow the Council to 
tailor its development policies to the unique and special needs of that Section 2. Zone Cliurtge. The City Council IrEREBY FINDS and 

neighborhood; and DETERMINES that Case No. 85-91ZC. the proposed zone changes (as 
illustrated in Exhibit B1 attached) satisfies the requirements of the 

WHEREAS, the residents, business people, and institutions of California Government Code and Chapter 18.1 I2 of  the La Verne hlrrnrcil~al 

La Verne's historic downtown area have expressed a need for revision of Code, in that 

the 1982 Oldfoun Specific Plon (Specific Plan No.  82-5). which has been the 
principal zoning document for the downtown; and a. The proposed specific plan and its zoning designations 

are consistent with the general plan. The zone changes 

WHEREAS. the City staff, working with local residents, 
community leaders, and decision makers, conducted a walking tour, 
community design studio, and other programs; and have drafted a 
proposed update and expansion of the original specific plan; and 

WHEREAS, on January, 1992. the Planning Commission began 
deliberations on a proposed specific plan that incorporates substantial 
amendments and revisions to the 1982 document, conducting public 
hearings on February 12, and March 8. 1992, and 

WFIEREAS, the Council has concurrently adopted a resolution 
approving related amendments to the City's general plan following a duly 
noticed public hearing on May 4. 1992. 

contained in the proposed specific plan promote specific 
downtown goals outlined in the general plan without 
increasing net density, land use intensity, or service 
system impacts. These are documented in the staff report 
dated May 4. 1992, and its accompanying environmental 
review. 

b. The proposed zone changes demonstrate good city 
planning practices. They further promote housing 
ad,jacent to the downtown core and protect the integrity of 
existing residential districts surrounding the downtown. 
Moreover, the use of the specific plan allows standards to 
be tailored to the needs of the neighborhood in a manner 
not available through conventional entitlement zoning. 



A D O P T I N G  R E S O L U T I O N  

RESOLUTION NO.  92-87 

A RESOLUTION OF THE CITY COUNCIL O F  THE CITY OF LA VERNE, COUNTY OF LOS ANGELES, STATE OF CALIFORNIA, APPROVING CASE NO. 84-19GP 
(GENERAL PLAN AMENDMENT), IN CONNECTION WITH DEVELOPMENT OF THE LORDSBURG SPECIFIC PLAN, AND APPROVING A MITIGATED NEGATIVE 
DECLARATION 

WHEREAS, Sections 65000 et seq. of the California Government 
Code and Chapters 2.48 and 18.1 12 of  the La Verne Aft~tiiuipal Code 
authorize the preparation of a comprehensive general plan governing the 
orderly growth and development of the City; and 

WHEREAS, the residents, business people, and institutions of La 
Verne's historic downtown area have expressed a need for revision of the 
1982 O l d t o u ~ ~ ~  Specific Plan (Specific Plan No. 82-5), which has been the 
principal zoning document for the downtown; and 

WHEREAS, the resulting studies indicate that minor 
amendments to the general plan land use map are in order to consistently 
implement the general plan text; and 

WHEREAS, the City staff, working with local residents, 
community leaders, and decision makers, conducted a walking tour. 
community design studio, and other programs; and together have drafted a 
proposed update and expansion of the Oldto~vn Specrfic Plnn, including 
certain changes in general plan land use and zoning designations; and 

WHEREAS, on January 8 and February 12, 1992, the Planning 
Commission considered the proposed amendments. conducting public 
hearing on February 12, and March l I ,  1992: recommending approval on 
March l I ,  1992 (Planning Commission Resolution No. 538); and 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City 
of La Verne as follows: 

Section I .  The City Council HEREBY FINDS and DETERMINES that 
Case No. 84-91GP, the general plan map amendments for the LORDSRURG 

SPECIFIC PLAN (illustrated in Exhibit "A", attached) satisfies the 
requirements of the La Verne general plan in that: 

a. The proposed amendments are consistent with the goals 
and objectives set forth in the general plan, including 
preservation of historic neighborhood character; 
promotion of economic development opportunities and 
development of pedestrian circulation systems. These 
principles are outlined in the staff report dated May 4, 
1992, and incorporated herein by reference. 

b. The proposed amendments represent good city planning 
practices in that they promote a relationship between 
compatible land uses; protect the special features that 
residents of this district associate with it; simplify the 
existing, complex system of regulations which governs 
the Lordsburg area: and support the goals of the historic 
preservation, community design, and economic design, 
and economic development elements. 

WHEREAS. after due notice the City Council conducted a public Secriori 2. The City Council HEREBY N N n s  and DETERMINES that 
hearing to consider these amendments. accepting oral and written the amendments, by allowing adoption of a plan that promotes alternative 
testimony; pedestrian circulation systems and linkages to mass transit facilities, are 

consistent with the goals and objectives of the regional Air Quality 
Management Plan; and are further consistent with the Southern California 
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A D O P T I N G  O R D I N A N C E  

O R D I N A N C E  N O .  841 

AN ORDINANCE OF THE CITY OF LA VERNE, COUNTY O F  LOS ANGELES. STATE O F  CALIFORNIA. REPEAI.ING SPECIFIC PI.AN NO. 82-6 (OLDTOWN SI'FCIFIC PLAN) AND 
ADOPTING A REVISED SPECIFIC PLAN FOR THE LORDSBURG AREA O F  LA VERNE (SPECIFIC PLAN CASE N O  91-26), CASE NO 85-91ZC (ZONE CHANGE), AND A MITIGAI'EI) 
NEGATl\/E DECLARATION 

WHEREAS, Section 6 5 4 5 0  el seq. of the California Government 
Code and Section 18.64.010 of the La Verne Aftmicipnl Code authorized the 
preparation of specific plans governing the development of  private 
property, and 

U'HEREAS. City Council policy encourages the preparation of 
specific plans in neighborhoods where the plan will allow the Council to 
tailor its development policies to the unique and special needs of that 
neighborhood; and 

WHEREAS, the residents, business people, and insiitutions of 
La Verne's historic downtown area have expressed a need for revision of 
the 1 9 8 2  Olclto~i~ri Specific Plan (Specific Plan No. 82-5). which has been the 
principal zoning document for the downtown; and 

WHEREAS, the City staff, working with local residents, 
community leaders, and decision makers. conducted a walking tour. 
community design studio, and other programs; and have drafted a 
proposed update and expansion of the original specific plan; and 

WIIERFAS, on January, 1992, the Planning Commission began 
deliberations on a proposed specific plan that incorporates substantial 
amendments and revisions to the 1982  document, conducting public 
hearings on February 12 ,  and March 8, 1992,  and 

WIIEREAS, the Council has concurrently adopted a resolution 
approving related amendments to the City's general plan following a duly 
noticed public hearing on May 4. 1992. 

NOW. .I IIEREFORE. the City Council of the city of La Verne 
DOES HEREBY ORDAIN as follows: 

Section I .  Repeal of Oldto~vti Specific Plari. The City Council 
HEREBY REPEALS the existing Oldto~vrr Specific Plan (Specific Plan N o .  82-5)  
and rescinds Resolution N o .  83-1 1 in its entirety. 

Sectron 2 Zone Change The City Council HEREBY FINDS and 
DETERMINES that Case No. 85-91ZC.  the proposed zone changes (as 
illustrated in Exhibit B, attached) satisfies the requirements of the 
California Government Code and Chapter 1 8  112 of the La Verne Alurircrpal 
Code, in that 

a. The proposed specific plan and its zoning designations 
are consistent with the general plan. The zone changes 
contained in the proposed specific plan promote specific 
downtown goals outlined in the general plan without 
increasing net density, land use intensity, or sewice 
system impacts. These are documented in the staff report 
dated May 4. 1992 ,  and its accompanying environmental 
review. 

b. The proposed zone changes demonstrate good city 
planning practices. They further promote housing 
adjacent to the downtown core and protect the integrity of 
existing residential districts surrounding the downtown. 
Moreover, the use of the specific plan allows standards to 
be tailored to the needs of the neighborhood in a manner 
not available through conventional entitlement zoning. 



S r c t i o ~ ~  3 .  Sl>ec!$c PINII AIup aizd l'mxt. The City Council HEREBY 

FINDS and DETERMINES that the proposed specific plan text and map satisfy 
the requirements of California Government Code Sections 65450 et seq. 
and Sections 18.64.010 through 18.64.020 inclusive of the La Verne 
hl~rnicipcli (brir, in that it contains the requisite topics set forth in 
Government Code Sec. 6545 1, (1-4 inclusive). 

Sertiorz 4. ('onsistrr~cy ivith Rrgionnl Plnizs. The City Council 
HEREBY FINDS and I)ISTERMINES that the plan, by pronloting alternative 
pedestrian circulation systems and linkages to mass transit facilities, is 
consistent with the goals and objectives of the regional Air Quality 
Management Plan; and is further consistent with the Southern California 
Association of Governments' Regional Housing Needs Assessment 
(RHNA) in that it promotes the protection of affordable housing resources 
in the Lordsburg district by elirnitiating barriers to the improvement of 
existing housing stock, and by allowing limited construction of second 
units (both subject to certain preservation guidelines.) 

SectIotz j. R I V ~ P ~ I ~ I I ~ ~ I I I U ~  Keviel%'. The Citv Council HEREBY FINDS 

and DETERMINES that the environmental impacts of the proposed specific 
plan amendment are insufficient to warrant further environmental review; 
ind that the mitigation measures contained in the project negative 
declaration, if implemented, will ensure that all environmental issues will 
be mitigated to a level of insignificance. The City Council HEREBY 

APPROVES the project negative declaration and INCORPORATES all mitigation 
measures contained in the initial study as though fully set out in this 
resolution. 

Sectloiz 6 Kevlsro~zs The City Council I~EREBY ORDERS that all 
Planning Commission and Council revisions identified in the staff report 
dated May 4, 1992, be incorporated into a final text and published 
accordingly. 

Src twn 7 .Ij>pr.o~~crl of specrfic plcui rrnd ;oile cllanges The City 
Council HEREBY ADOI'TS and APPROVES Specific Plan No. 91-62 and Zone 
Change Case No. 85-9IZC; and HEREBY AMENDS the zoning map of the City 
of La Verne as illustrated in Exhibit "A" 

Sectiorz 8. That the Mayor shall sign and the City Clerk shall 
certify to the passage and adoption of Ordinance and the City Clerk shall 
cause the same to be published and posted pursuant to the provisions of 
law in the regard, and this ordinance shall take effect (30) days after its 
final passage. 

A I ~ I ~ K O V E D  AND ADOPTED this Eighth day of September, 1992. 

js: Jon Blickenstnfj 
Alqyor rrft/zr City of La CLrnr 

ATTEST: 

s N Kothlern Hrnnni, 
ChlC C ~ t y  Clerk 

Exhibit "A": Specific Plan Text and Map 
Exhibit "B": Draft Negative Declaration 

and Mitigation Measures 



A D O P T I N G  R E S O L U T I O N  

RESOLUTION NO.  92-87 

A RESOLUTION O F  THE CITY COUNCIL O F  THE CITY O F  LA VERNE, COUNTY O F  LOS ANGELES, STATE O F  CALIFORNIA, APPROVING CASE NO. 84-19GP 
(GENERAL PLAN AMENDMENT), IN CONNECTION WITH DEVELOPMENT OF  THE LORDSBURG SPECIFIC PLAN, AND APPROVING A MITIGATED NEGATIVE 
DECLARATION 

WHEREAS, Sections 65000 et seq. of  the California Government 
Code and Chapters 2.48 and 18.112 of the La Verne Afunicrpol Code 
authorize the preparation of a comprehensive general plan governing the 
orderly growth and development of the City; and 

WHEREAS, the residents, business people, and institutions of La 
Verne's historic downtown area have expressed a need for revision of the 
1982 Oldto~vn Specfic Plon (Specific Plan No. 82-j), which has been the 
principal zoning document for the downtown: and 

WHEREAS, the resulting studies indicate that minor 
amendments to the general plan land use map are in order to consistently 
implement the general plan text: and 

WHEREAS, the City staff, working with local residents, 
community leaders, and decision makers, conducted a walking tour, 
community design studio, and other programs; and together have drafted a 
proposed update and expansion of the Oldtonw Specrfic Plon, including 
certain changes in general plan land use and zoning designations; and 

WHEREAS, on January 8 and February 12, 1992, the Planning 
Commission considered the proposed amendments, conducting public 
hearing on February 12, and March l I ,  1992; recommending approval on 
March l I,  1992 (Planning Commission Resolution No. 538); and 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City 
of La Verne as follows: 

Section I .  The City Council HEREBY FINDS and DETERMINES that 
Case No. 84-91GP, the general plan map amendments for the LORDSBURG 

spEclFrc PLAN (illustrated in Exhibit "A", attached) satisfies the 
requirements of the La Verne general plan in that: 

a. The proposed amendments are consistent with the goals 
and objectives set forth in the general plan, including 
preservation of historic neighborhood character; 
promotion of economic development opportunities and 
development of pedestrian circulation systems. These 
principles are outlined in the staff report dated May 4, 
1992, and incorporated herein by reference. 

b. The proposed amendments represent good city planning 
practices in that they promote a relationship between 
compatible land uses; protect the special features that 
residents of this district associate with it; simplify the 
existing, complex system of regulations which governs 
the Lordsburg area; and support the goals of the historic 
preservation, community design, and economic design, 
and economic development elements. 

WHEREAS, after due notice the City Council conducted a public Sectron 2. The City Council HEREBY FINDS and DETERMINES that 
hearing to consider these amendments, accepting oral and written the amendments, by allowing adoption of a plan that promotes alternative 
testimony; pedestrian circulation systems and linkages to mass transit facilities, are 

consistent with the goals and objectives of the regional Air Quality 
Management Plan; and are further consistent with the Southern California 



Association of Governments' Regional Housing Needs Assessment 
(RHNA) in that they promote the protection of affordable housing resources 
in the Lordsburg district by eliminating barriers to the improvement of 
existing housing stock and development of second units (subject to certain 
preservation guidelines). 

Sectioll 3 .  The City Council 1rEKEHY FINDS and DETERMINES that 
the environmental impacts of the proposed general plan map amendment are 
insufficient to warrant further environmental review; and that the mitigation 
measures contained in the project negative declaration (Exhibit "B", attached), 
if implemented, will ensure that all environmental issues will be mitigated to 
a level of insignificance. The City Council HEREBY APPROVES the mitigation 
negative declaration, and DIRECTS that all mitigation measures contained in 
the initial study and negative declaration documents are imposed as though 
fully set out in this resolution. 

Sectro~r ;. The City Couiicil iiEREBY APPROVES Cabe No. 84-9i 
GP, proposed amendments to the City's general plan in connection with the 
proposed LoRnssuRc SPECIFIC PLAN, and HEREBY AMENDS the general plan 
land use map as illustrated in Exhibit "A", attached. 

S e c t i o ~ ~  5. The Mayor shall sign and the City Clerk shall certify 
to the passage and adoption of this resolution and thereupon the same shall 
take effect and he in force. 

APPRO\~ED A N D  ADOPTED this Seventeenth day of August, 1992. 

l ~ ' J o t ~  Blrchrt~stafj 
hfnyor of rhe ('ity of Lrr IZrne 

ATTEST: 

Exhibit " A " .  General Plan .4mendments 
Exhibit "9": Draft Negative Declaration and Mitigation Measures 
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P R E F A C E  
Why a Specific Plan ? 

Whut Tlris Specific PIurt Does 

The LORDSBURG SIIFCIFIC P L A N  gathers the collective 
experiences, knowledge and common sense of the area's residents 
into a single collective vision for this, the most historic part of La 
Verne. All facets of the community were invited to participate in the 
process of generating a revised and improved speclfic plan, one to 
serve both the Oldtown and its surrounding residential 
neighborhoods. 

This collective vision includes the policies which residents 
developed when they rewrote the City's general plan between 1985 
and 1989, as  well as  additional objectives that they set out in a 
walking tour, design workshop and meetings during the spring and 
summer of 199 1. 

The specific plan can be a tremendously powerful tool. Unlike 
conventional zoning, it allows the citizens to tailor zoning standards 
to the unique traits of a given street or neighborhood, where conven- 
tional zoning would apply its rigid requirements across all neighbor- 
hoods in the same way. As a guide to development, it provides 
investors and public officials with the priorities necessary to advise 
their investment decisions. And it gives the residents and business 
people alike the security of having consistent standards applied to 
their neighborhoods. 

The result is a plan that seeks to preserve the historic 
character of La Verne's business and residential core; address 
circulation issues which could ultimately damage the quality of life 
there; and build greater economic flexibility into the Oldtown. 



Wlrtrt This Specific PIcrrr Cannot Do 

While a specific plan is a tremendous tool for 
accomplishing orderly development, there are many things 
that  a specific plan cannot do - and should not be intended 
to do. 

For e.uaniple: the specijic plan: 

cannot g~rur-unree inves~mmr. The specific plan can 
create more favorable conditions under which 
investment will occur, but it cannot resolve 
fundamental economic issues for the downtown. 
The specific plan you are about to read does 
exactly the former: it relaxes restrictions which 
have proved by experience and common sense to 
be too restrictive, and replaces them with new 
guidelines and standards that are broader, more 
flexible, and more capable of sustaining new 
vitality in La Verne's downtown. 

0 runnot en.5tlt.e good bzrsiness derisions. The underlying 
economic issues governing La Verne's Oldtown are 
far more than land use and design considerations. 
A successful merchant corps, however, can insist 
upon the consistent application of marketing tools 
and techniques for the Oldtown area to prosper. 

Using the Specific Plan 

Specific plans are usually technical documents relying 
heavily on engineering, legalisms, and "plannerese" to convey 
their message. 

based on residents' values, of what the Lordsburg area 
should look like over the next twenty years. 

The authors have chosen a narrative style to convey 
the thoughts and impressions L a  Verne residents hold for 
their community. The first chapter, for example, sets the 
foundation by reviewing the historical, social, and physical 
precedents that have given L a  Verne's oldest district its 
unique and pleasant form. These values are translated into 
goals and objectives reflecting both the best present 
qualities and most important future needs that residents 
and business people have expressed. 

Later chapters back these values with standards and 
guide-lines. Instead of the legal jargon customary in plans, 
many of the standards are contained in easy-to-use reference 
tables. You will also find an  array of illustrations and 
photographs to help convey the meaning of the specific plan 
text. 

We hope you find the LOKDSBUKG SPECIFIC PLAN both 
enjoyable and useful. 

Jon Blickenstaff 
Mayor of'the City of Ln I,krne 

This plan has  a different aim: it seeks to eliminate 
language that obscures the vision behind this community's 
plan. Through words and graphics, it tries to paint a picture, 



T H R E A D S  
I N  T H E  F A B R I C  

The announcement is made by the Lordshurg Hotel and /.and 
Conipanj~ that u colony o f  over one hztndred Dzmkards hus 
bottght all ofthe ttnsold lots and the big hotel at Lordsburg 
and will move tipon the proper& il'it/?in 60 daj~s ... 

The eonting of the Dtmkat.ds ... is going to he agreat,fuefor in 
the settlement of tliis valley and nleans a great deal to 
Por?iona ... The) chrell in colonies in nearly every state in the 
tinion. Thej, resemble in their carefir/, economical arid 
indtrstriotrs ways, the Qtraker:~ ... they it,ear the plainest of 
garments and avoidany ivorldly follq~..  . 

Pomona Tintes Cowier. December 19, 1889 

No plan for La Verne's historic core would properly provide for 
its enhancement if it did not understand the deftly interwoven social 
and historical issues that have shaped the townsite's unique 
character. Like threads in a fabric, these influences lend subtle color 
and texture to the community, defming its social values and 
expressing themselves in the community's land use, circulation 
patterns and physical organization. 

Ask many who live in La  Verne what sets this community 
apart, and they will describe the character of the older 
neighborhoods: carefully trimmed lawns and tall trees, regular street 
patterns, historic architecture and a small-town feel. More 
importantly, residents describe a value structure, a quality of life, 
and a collective character which they do not see replicated in other 
parts of the metropolitan area. 



Ihreads in tlir Fabric 

Outsiders respond to the appearance of a neighborhood 
which might have been transplanted from the Midwest; even La 
Verne residents from the newly developing hillside districts are 
surprised to find the downtown and its surrounding 
neighborhoods. 

THE CONTEXT 

Lordsburg's character is not a coincidence, but rather the 
interweaving of the economic, social, and cultural threads of its 
time. The title of this chapter is 7'breaA. in the 17ubrtG; let u s  consider 
how the weaving of that fabric began. 

Weaving requires a loom. There are simple ones and complex 
ones, but all require warp thread, strong and sturdy enough to hold 
the crossing threads (which are called "weft" or "woof'). With the 
battening together of the weft threads the warp threads seem to 
disappear; but they are there, and add strength to the cloth as  long 
as they are on the loom. Other warp threads can be knotted on as  
required to continue the weaving. 

The quality of those added warp threads can improve the 
quality of the fabric or weaken it; and likewise, the quality of 
Lordsburg's fabric was maintained by the strong values and 
character of its early residents. Although many other forces 
contributed to the development of La Verne, these three were the 
threads most responsible for the quality and character of the 
Lordsburg townsite: 

The Brethren unrl Other Churches 

If we liken La Verne's history to the weaving of fabric, then 
the early Dunkards could be said to have strung the loom with its 
own warp threads. They led lives of material simplicity, thrift, 

democratic decision making, hard work, sobriety and non-violence. 
They cherished strong families, spiritual values, and a spirit of 
neighborly friendship. 

Lordsburg and La Verne became a magnet for Brethren 
people, nicknamed Dunkards. It was the college and climate 
which drew them. They soon comprised most of the population, 
and continued to do so until after World War 11. 

They have often been accused of running the town, but did 
not do it alone: for example, the Brethren were soon joined by the 
Methodists, who had reorganized in 1893. In turn, the Methodists 
were augmented by a large clan from Tennessee beginning in 1900; 
a second branch of Brethren, also in 1900; and members of the 
Advent Christian Church, organized in 1907. 

The Dunkards established the direction the community 
would take, but the members of all the churches set high 
standards for public and private behavior. They opposed dancing, 
movies, drinking, smoking, and card playing. They were all 
committed to creating a community which was a good place to 
raise the family. 

These people, their children and grandchddren have left 
their mark in La Verne. They are the ones who built the business 
district; built homes we admire; planted trees along the streets; 
nurtured the City's institutions and civic organizations; and 
developed Lordsburg/ La Verne College into an outstanding source 
of good teachers. 

Their convictions also determined how the community 
functioned - even whether or not it was wrong for packing houses 
to work on Sundays. The La Verne Orange Growers Association 
was formed because J.S. Cumberland, a staunch Presbyterian, felt 
working on the Sabbath was wrong; Cumberland found others of 
the same opinion. Their packing house, opened in 1909 in the 
Marcus Sparks building (D and First), evolved into a $3 million per 
year business by the 1920s. 



L o1~ds6urg Spec fic TCan 

These influences provide some of the standout structures 
in the Lordsburg Townsite, including: 

C/?zdrch U I  the Brethren (norll?~vst corner cjf Bonita Avenue at E 
Street). Second only to the Metropolitan Water District's filtration 
plant as  the tallest tower in La Verne, the Brethren Church is the 
single most dominant structure defining the Lordsburg area. Its 
bell tower, rising five stories over the downtown, is cast 
impressively in a Gothic Moderne style that makes it, arguably, one 
of the city's best buildings. 

The University of La Verne. Two of La Verne's institutions have a 
common genesis in the founding of a Brethren colony at La Veme. 
The first was the Church of the Brethren. The second, the former 
Lordsburg College, has today evolved into a four-year institution 
with recognized stature in the fields of law, education, and the 
liberal arts. Its original building, the abandoned Lordsburg Hotel, 
was demolished in the 1920s, leaving the district without its finest 
example of Queen Anne architecture. 

The University is central to the issues and opportunities 
awaiting the Lordsburg area. Its ownership of land, for example, 
constitutes the largest single ownership in the LORDSBURG SPECIFIC 

PLAN area; its influence is apparent in the array of buildings whlch 
give shape and form to the district west of D Street; its off~cers 
comprise a roster of prominent citizens, business people, and 
institutions; its faculty have lent not only prestige, but active effort 
toward the rehabilitation of the historic neighborhoods; and its 
economic power, as both the City's largest employer and source of 
youthful purchasers, makes the University a key factor in the 
success of the downtown. 

Railrorr~ls nnrl Commerce 

Lordsburg was one of 25 settlements established in 1887 
along the Santa Fe Railway, a 36 mile stretch from San Bernardino 
to Los Angeles along the San Gabriel foothills. Like other 
Southland towns, it resulted from a strange alliance between land 
owners and railroads (which extended their lines throughout 



Threads in  the 1-abric 

Southern California); speculators (who plotted boom towns along 
them); and the people (who for health, profit or personal reasons) 
chose to help build the city. 

San Bernardino County businessman Isaac W. Lord and 
the Pacific Land Development branch of Santa Fe joined to plat 
the townsite in March, 1887. Lord never lived in Lordsburg, but 
determined it should bear his name to the extent that he won a 
court order bioc'king any name change in i912. 

Lordsburg was founded with a huge land sale on May 25, 
1887. Well platted, its characteristic subdivision pattern sets the 
tone for the Lordsburg we know today: 

The town is laid out with broad avenues and 
streets, 70 to 80 feet wide, with the railroad 
running through the center of town east and 
west. Parallel with the railroad, the streets on the 
north side are named First, Second, etc., and on 
the south side Palomares Avenue comes first with 
lots fronting on the rallroad ... Beginning on the 
west end of town, the streets running north and 
south are named respectively A, B, C, running 
halfway through the alphabet, and a s  the town 
grows, we presume the letters will all be ex- 
hausted. 

Lordsburg Eagle. September 15, 1887 

Hopes evaporated when the great Land Boom of 1887 
burst, speculators scattering like rats off a ship. Lord stayed at 
his home north of Cucamonga, leaving the Santa Fe with 
undeveloped lots and closing businesses. Piped water and 
artesian wells were still available, as  well as  a few fruit trees, a 
boarding house, livery stable, blacksmith, stationery/tobacco 
shop, Santa Fe station and an empty inn. 

Rising above it all was Lord's folly: a 130-room Queen 
Anne hotel, fueled by speculation and topped with a 90-foot tower 
visible across the Pomona Valley. It remained for another quarter 

century, seen by all as a mockery of Lord's dream for a city to rival 
Pomona. 

Faced with a loss of its investment, the Santa Fe took 
over. In early 1889, it moved one of its most successful tour 
conductors from the Midwest to Southern California. George 
McDonaugh knew German Baptist Brethren; he had settled 
colonies of Dunkards in Kansas and Texas. 

Kindling their interest, he announced free tours in the 
Gospel I\/essenger (read in every Brethren home). M.M. Eshelrnan 
was on the second such tour in November, 1889. Weary from his 
fund-raising efforts for MacPherson College, he had come on the 
tour largely to visit the Brethren at Covina, where they had been 
established in 1886. 

When the touring party stopped at Lordsburg, 
McDonaugh told Eshelrnan how suitable Lordsburg with its hotel 
would be for another colony and college of Brethren. Though 
unimpressed initially, by December he and three other Brethren 
offered to take an option on the hotel and 100 city lots for $15,000. 
He didn't expect the deal to be accepted; it was. Four Brethren 
took up the option in December. 

The Brethren took over Lordsburg in 1890 and made it 
their own. Few cut their home ties immediately, either wintering 
in Lordsburg or renting rooms. One hundred members were 
added the first year; a steady stream followed. With the 
Methodists, they built the houses along Bonita Avenue and Third 
Street, giving the barren townsite the appearance of a Midwestern 
town. The Church of the Brethren alone grew to more than 400 
members by 1920. 

The Citrus Industrj1 

A common thread running through the railroad towns is 
that they grew at transportation break-points; that is, the 
location where the local farmers would load their produce onto 
trains bound for the city. Like many San Gabriel Valley 
communities, Lordsburg - and later L a  Verne - was such a 
community, and the development of its business district along 



D Street was meant to serve those early ranchers. 

The Santa Fe offered the means to capitalize on the town's 
greatest assets: decomposed granite soil and a stable climate for 
growing top grade navel oranges that provided La Verne with a 
slogan, "Heart of the Famous Navel Orange Empire." 

The first navel oranges were planted locally by Marcus 
Sparks and W. Scott Romick in 1890, increasing thereafter to 65 
acres of navels and 13 of lemons. By the 1927-1928 season, the La 
Verne Fruit Exchange which had formed to handle the 
merchandising of local orange and lemon production had shipped 
a record 1,468 rail cars of produce. 

To handle the packing of the area's growing citrus 
production, local packing houses were constructed. By 1909, there 
were two packing houses in Lordsburg, one owned by Valentine 
Peyton and the other by the La Verne Orange Growers Association. 
They were located on opposite sides of the street at the intersection 
of First and D Streets. A third packing house located at the 
southeast comer of E and First Streets was completed in 1921 and 
was considered one of the finest and most modem in the industry. 

The emergence of citrus as  a critical force in Southern 
California's growth is well documented; less well known is the 
culture that developed in these foothill communities, pegged by 
historian Carey McWilliams as  a "citrus aristocracy" managing 
thousands of acres across the frost-free foothills. Its stock in trade 
- the navel orange and the lemon - generated a vast economic 
enterprise that drove the southland economy for more than 30 
years. 

But there was also another cultural force attributable to 
citrus. In La Verne, the industry's success relied on hundreds of 
Mexican (and earlier, Filipino) pickers forming a colony along 
Lordsburg's southern perimeter. Barriers of religion, lifestyle and 
language separated the two population segments; only since school 
desegregation in the 1950s have these barriers begun to diminish. 

La Verne citrus exchange packing houses were among the 
most productive in Southern California, delivering more than 
6,744,600 boxes of oranges and 942,481 boxes of lemons during 
the exchange's first 15 years. The community became known for 
its elaborate, prize winning displays at the county fair; and many 
of the families associated with the industry remain active in city 
affairs today. 

The 1950s replaced La Verne's citrus acreage with a wave 
of housing tracts, but citrus leaves visible reminders in the large 
packing house structures along Arrow Highway, which are 
themselves significant land use opportunities: 

The La Verne Cooperative, which closed operations in 
1956 and sold its plant to Paper Pak, a paper 
manufacturer, in 1962. 

The final packing house of the La Verne exchange, 
Orange House No. 2, closed in 1960. 

The former lemon house at  D and First, now part of the 
University's maintenance operation. Its brick storage 
room was destroyed by the 1990 Upland earthquake. 

Remnants of the citrus era survive in the downtown 
business district on D Street; and in the residential districts. The 
imagery of a citrus-based culture remains a tangible feature of La 
Verne life 10 years after the last major producing groves were 
removed. 



S H I F T S  & T R E N D S  

At this writing, detailed information resulting from the 
1990 census of population and housing is not yet available. 
However, the 30-year growth of La Verne can be described by 
virtue of the population, economic and demographic trends which 
must be considered when planning for the Lordsburg 
neighborhood. 

Ecortnnric Trends 

The last 20 years have seen business activity move from 
the downtown to the more freeway-accessible sites located along 
Foothill Boulevard. This trend has recast the historic downtown, 
re-defming it from the sole central shopping area to a secondary 
marketplace with outstanding potential for specialized retail, 
neighborhood service retail, and commercial businesses benefiting 
from the adjacent University of La Veme (a "town-gown" 
relationship). 

The economy of the downtown is hampered by a range of 
issues, including the absence of a strongly coordinated marketing 
program; the need for more aggressive and contemporary 
merchandising strategies; the small physical market area from 
which the downtown can draw; and the limited population growth 
expected in the corridor. 

Downtown La Verne's economy also suffers from physical 
obsolescence: the absence of an unbroken retail facade, even along 
D Street itselc the physical obsolescence and appearance of some 
downtown buildings, several of which are unreinforced masonry; 
and the absence of either pedestrian or vehicular means to draw 
through-traffic into the downtown. 

There are opportunities awaiting that could help revitalize 
the downtown: 

1. The development of the local transportation system - 
including the completion of Arrow Highway improvements 
and landscaping; and the development of light- or 
commuter-rail lines along the Southern Pac~& and Santa 
Fe tracks - could generate new dollars if transit stations 
are located in or adjoining downtown. However, such 
developments would require significant investments in both 
the stations themselves and peripheral development 
needed to entice people into downtown La Verne. 

2. Proposed completion of the 103-acre Koll Business Park La 
Veme, the 86-acre Metropolitan Water District site, and 
ultimate development of commercial sites adjoining 
Brackett Field could provide additional multiplier dollars 
generating revenue in the downtown and throughout La 
Veme. 

3. Continued development and expansion at the University of 
La Verne, if carefully coordinated m l t h  other downtown 
development, could lend greater presence to the downtown 
and create an atmosphere by which the economic whole 
can exceed the sum of its individual parts. A first step 
toward such a relationship was the development of the 
University bookstore in joint partnership with the 
redevelopment agency. 

These options are discussed in greater detail as  part of the 
marketing, merchandising and promotions discussions in Chapter 
Seven. 

Citywide, La  Verne has reached the crest of its growth 
pattern; the next 10 years will see increasing infill development, 
accompanied by the slowing of population growth. The Lordsburg 
area remains one of the City's most stable, with greater length of 
tenancy than other parts of the City. 
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Census figures for 1990 can be expected to show the 
following results: 

Greater gentrification in the Lordsburg area, creating a 
benefit in that the neighborhood remains stable and 
attractive; and presenting a cost to the extent that real 
estate price increases will stifle the affordability of this 
neighborhood as  it becomes increasingly desirable. 

Higher absentee o~cnership rates for the Lordsburg area 
than the City as  a whole, particularly because newer 
portions of the City are still occupied by the original 
purchasers, and because the downtown business area 
in particular has a high rate of absentee landlordship. 

Sign~ficant increases in student residency resulting 
from the new University of La Verne dorms at E and 
First Streets. 

The greatest problem emerging in the downtown area is the 
increasing physical obsolescence of its commercial and industrial 
structures. Eleven building sites were identified in 1990 as  unrein- 
forced masonry structures subject to reinforcement or abatement; 
of these eleven, one has been retrofitted and one demolished. Two 
of the three historic packinghouses were identified as having 
unreinforced masonry. A portion of one was demolished as  a result 
of the 1990 Upland earthquake. 

Other buildings in the downtown area also show the signs 
of neglect; most often, deteriorating improvements were erected in 
the 1950s and '60s a s  part of a misguided effort to modernize. 

In the residential areas, benign neglect has proved to be the 
great preserver. While the commercial section of D Street was 
damaged by the installation of incompatible facades, the 

residential area has remained relatively intact and, by the 
standards of Los Angeles county cities, free of incompatible 
structures. 

F~mctionul Obsolescence 

Circulation System. The quality of streets and sidewalks in the 
Lordsburg area is generally superior to other communities, 
primarily because of aggressive street reconstruction and 
pavement management programs. At the same time, streets such 
as  Bonita Avenue are not geared to handle the increasing volumes 
of traffic diverted from the freeway, Foothill Boulevard and Arrow 
Highway. 

Significant amounts of alley reconstruction (funded by 
federal block grants) have also taken place, although the parcels 
abutting those alleys often suffer from lack of maintenance. Some 
railroad crossings are in need of replacement. 

Retuil Spaces. The size and shape of many downtown commercial 
buildings no longer lend themselves to contemporary retad use; 
they are more suited to smaller "boutique" and service activities. 
The City's redevelopment grant program targets these as  potential 
business incubator spaces. 

Purking. Parking areas in the downtown suffer more from location 
and organizational problems than from any widespread deficit in 
parkmg stalls; they are not geared to contemporary merchandising, 
lack attractive rear entrances and generally have unshielded 
uthties and disposal areas. 

Access. As Bonita Avenue and Arrow Highway become increasingly 
used as  diverter routes supplementing the heavily congested 
Foothill Boulevard (State Route 66) ,  these streets will become 
congested beyond their capacity; ultimately, they will affect the 
quality of life for residents of Lordsburg. Compounding this issue is 
the question of access to D Street, both from Arrow Hlghway and 
the San Bernardino (I- 10) or Foothill (SR-30) Freeways. 



L O C A T I O N  & 
P R O J E C T  A R E A  

B O U N D A R I E S  

Relntionship to tlze Regiort 

The LORDSBURG SPECIFIC PLAN area is located in the 
southern portion of La Verne, at the northeasterly end of the San 
Gabriel Valley some forty-five minutes from downtown Los Angeles. 
It is located a very short distance from several facilities of regional 
importance including the Los Angeles County Fairplex, the Frank 
G. Bonelli Regional Park/Puddingstone Reservoir Recreational 
Area, and Brackett Field, a small general aviation airport. Within 
Lordsburg itself is the main campus of the University of La Verne 
with a student enrollment of 2,000 students. The University also 
maintains off-site facilities and has affiliations with other 
educational institutions. The University of La Verne has a goal to 
reach a local enrollment of 2,350 and another 4,000 in off-site 
centers of their School of Continuing Education. 

Lordsburg is located two and one half miles north of the 10 
Freeway, accessible via White Avenue and Fairplex Drive. 
Lordsburg is about two miles from the present terminus of the 
Route 30 Freeway which is proposed to extend eastward towards 
San Bernardino in the future. Lordsburg is also located near the 
major east-west arterial roadways of Arrow Highway and Foothill 
Boulevard. An Atchison, Topeka and Santa Fe h l r o a d  line runs 
along the southern boundary of the LORDSBURG SPECIFIC PLAN area 
and a Southern Pacific line runs two blocks south of that. The 
nearby Pomona Amtrak Station lies on the AT&SF line and a 
proposed stop on a commuter rail system utilizing the Southern 
Pacific right-of-way would lie nlthin four blocks of the old 
downtown area of Lordsburg. 

Lordsburg's eastern boundary passes within one block of 
the Pomona city boundary, and the Lordsburg western boundary, 
formed by Wheeler Avenue, is six blocks from the City of San 
Dimas. 

Surroundirtg Influences 

Surrounding facilities and areas that exert an influence 
upon the Lordsburg neighborhood are largely economic or 
transport related. The downtown area of Lordsburg is limited in 
size and direct access to major transportation arterials. The 
Lordsburg downtown must compete with La  Verne's larger, more 
recently developed shopping area located along Foothill Boulevard. 
As a more positive economic influence, the growth of the City's 
major business park area which is located in close proximity to the 
downtown will generate new patronage particularly during the 
lunch hour. 

The arterial road network serving Lordsburg consisting of 
Arrow Highway, Wheeler Avenue, White Avenue and Bonita Avenue 
provide ready access into and out of the neighborhood and allow 
trafftc to pass through the area. Thus h s  network under normal 
circumstances insures rapid access to, from and through Lordsburg 
- it also permits outside traffic to pass through the area 
potentially negatively impacting residential neighborhoods with 
traffic. 

Noise emanating from Arrow Highway, Wheeler Avenue, 
White Avenue, and Bonita Avenue from Brackett Field and from 
periodic activity a t  the Pomona Raceway is another instance where 
local facilities impact the Lordsburg neighborhood. 
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SITE SPECIFIC 
SETTING 

Historic Fobric 

This chapter began by describing the historic "fabnc" of La  
Verne as the result of the interweaving of many different forces - 
the railroads, citrus industry, the Brethren churches, and the 
university. But the historic fabric remains as it is because of the 
City's own decisions. 

La Verne's decision makers have used their zoning power to 
protect the area. Compared to other San Gabriel Valley cities, 
Lordsburg neighborhoods suffer few of the intrusions created by 
1950s and later "dingbat" apartment buildings (that is, buildings of 
no architectural distinction designed to maximize coverage of a site). 
Redevelopment has been applied without the use of eminent 
domain. An increasing interest in historic preservation has led the 
City to develop incentives for sensitive rehabilitation. 

Physical reminders of La Verne's social fabric are signiticant. 
The strongest threads are the Brethren churches and the University 
of La Verne, as  \.ell as commercial buildings and residences that 
lend character to the neighborhood. The fabric itself includes block 
after block of bungalows built between 1900 and 1930, interspersed 
with later residences. These physical reminders comprise the 
Lordsburg heritage. 

Heritage Infrastructure in Lorrlsburg 

Heritage infrastructure in Lordsburg consists of street grid 
and alleys, building lots, sidewalks and parkways, and street trees. 
They represent the traditional grid system, which has for the most 
part been retained. 

The gnd system that was used for the layout of Lordsburg 
was typical of the rectilinear plan employed by the railroad 
companies when they plotted new communities along their 

burgeoning systems. The companies track formed the main span of 
the community. The business district was located at the center of 
the town. The commercial blocks were laid straddling the tracks. 
The lots in the business center were laid out in long narrow lots 
that provided all commercial buildings with frontage on streets that 
ran perpendicular to the train line. Adjacent to the business district 
were residential districts. In general, the houses fronted on streets 
that ran parallel to the tracks. The least desirable lots were located 
near the radroad. The lots were smaii because they would 
accommodate only modest houses. Further back from the rail line 
and the commercial district the lots were more generous in 
anticipation of the larger homes for the "average" resident. The 
largest lots which were meant to accommodate the most 
commodious homes were laid out adjacent to the rural landscape. 
The social stratification of the community was set even before the 
town was settled. It is important to note that while the town plan for 
Lordsburg clearly laid out the business and the residential pattern 
of the community, there is nothmg inherent in the plan that 
provides specifically for the industrial, religious, educational, 
recreational or political life of the town. 

Street Grid 

The Lordsburg townsite that was laid out in 1887-1888 
provided for a grid system of blocks that were laid out parallel to the 
tracks of the Santa Fe Railroad. Streets running north and south 
were given alphabetical designations starting with A Street at the 
western edge of the city. The streets running east and west were 
numbered from one to eight. The railroad track ran down the center 
of Palomares Avenue, along the north side of what is now Arrow 
Highway. 

The street grid has generally remained intact within the 
center of Lordsburg with a few exceptions. A s  the campus of the 
University of La Verne expanded, the orianal streets were 
either integrated into the intra-campus street system or 
completely removed. On the east side of Lordsburg, new 
housing tracts built after World War I1 replaced the grid system 
with cul-de-sacs and interior streets. Second Street was laid out 
as a cul-de-sac when the tract east of I Street was laid out in lots. 
Third Street, which had the traditional lot layout, forms a dead 
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end at the border with a tract that was laid out with lots that open 
onto Madison Avenue. 

Alleys 

Although the original townsite plan does not show alleys, 
the older blocks in Lordsburg are laid out with an alley that runs 
parallel to the street frontage. The alleys were generally not 
continued on the east side of I Street when the land was 
subdivided into lots after World War 11. 

Building Lots 

The original blocks in Lordsburg were laid out so that lots 
would face a number street except for the streets planned to be the 
commercial center of the community and the larger suburban lots 
a t  the periphery of the townsite. D and E Streets, between south 
First Street (Walnut Street) and north Fourth Street (Bonita 
Avenue), were subdivided so that commercial buildings could be 
built creating the business center of the town. The lots were 
approximately 23 feet wide. The smallest residential lot was 25 feet 
x 140 feet. They were located adjacent to the central business 
district. Lots that were 50 feet x 140 feet were located around the 
central residential core. At the edge of the townsite lots were laid 
out so that some faced a number street and some faced a letter 
street. 

The actual subdivision of Lordsburg follows the 1887-1888 
survey generally. One change to the original plan is the subdivision 
laid out by Henry L. Kuns. He altered the lots he subdivided in 
order to allow all lots to face Eoline Park (now Kuns Park), which 
formed a central open space. An additional north-south street (now 
Magnolia Street) was created to provide frontage on the west side of 
the park. 

Side,i~alks and Park~vays 

scored to create a twenty-four inch grid. Concrete sidewalks built 
later in the century were scored using either a forty-eight or sixty 
inch grid. The maintenance of the street, curb, parkway, trees and 
sidewak was the responsibility of the City. The practice of 
installinn parkways continued until the 1950s when builders and 
developers stopped building parkways and then also eliminated 
sidewalks. The discontinuity of parkways affected the planting of 
street trees. The City's 1989 calls for such parkways 
to be included in new development at the traditional location 
(adjoining the curb). Today's codes also require the property owner 
to maintain sidewalks. 

Heritage Residence Area. 7he residential neighborhoods of 
Lordsburg represent a unique blending of well maintained older 
homes and a regular sidewalwstreet gfid" planted with mature sfreet 
trees. Homes and residential streets developed in fhe 1950'5 and 
early 1960's also contribute to the residential herifage of Lordsburg. 

When the City began to lay out concrete curbs and 
sidewalks in late 1910 or early 191 1, it also provided a parkway for 
the planting of street trees between the street and the sidewalks. 
The concrete sidewalks that were originally built in Lordsburg were 
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Street Trees Exisrirrg Lnnrl Use 

In 19 1 1, under the leadership of Mayor Harry L. Kuns, the 
City adopted Ordinance 44 which protected street trees from being 
removed, damaged or pruned without permission. The City asked 
residents to decide the type of tree they wished to have on their 
street. The trees that were selected include the following: 

The most consistent street tree planting that survives intact 
is the Deodar cedars on Third Street. On Bonita Avenue the 
o r i ~ n a l  Camphor trees are fairly consistent although there are some 
gaps. On other blocks with parkways, the original street tree choices 
have often been replaced with a variety of other trees. On streets 
where only sidewalks were installed or no sidewalks were built, 
there are trees planted at the edge of the front lawn to provide a 
row of street trees. 

Over time, the original street tree pattern has been altered 
as  later new and replacement tree plantings did not conform to the 
earlier "plan." Today, each street displays multiple street tree 
varieties, some of which are common to several streets. The 
current plan (discussed in Chapter Three) calls for a maximum of 
three varieties of tree per street. 

The Lordsburg neighborhood exhibits a s t ra ightfowd 
division of land uses largely contained within three distinct 
sections of the area: single family neighborhoods; the downtown 
local commercial area, and the University of La Verne (private 
institutional land use). The single family home area consisting of a 
large number of homes built prior to 1940 is the largest land use 
area within iordsburg foilowed by the C'ni.versity ~f La Verne m d  
the downtown. Within the single family residential area, there are 
some properties that contain second units. Very few apartment 
buildings and condominiums exist within the Lordsburg area. 

The commercial core, located at D Street and Bonita 
Avenue, consists of a four square block area between Bonita, 
Second, C and E Streets. Scattered across Lordsburg, one finds 
three other uses occupying smaller areas ranging from one lot to 
several lots in size. These land uses include: 1) private institutional 
uses represented largely by nine churches typically located at  block 
corners in single family neighborhoods, 2) public/community 
facilities consisting of parks/recreational facilities, the downtown 
FirefPolice facility, downtown public parking and a city water 
facility, and 3) a few small areas devoted to moderate density, 
multiple family dwelling units. 

The Lordsburg area is almost entirely built-up with only 
a few remaining vacant parcels including several lots along the 
south side of First Street west of B Street and a few lots in the 
downtown area. 

The City of La Verne's industrial area lies directly south 
of Lordsburg where both industrial and railroad right-of-way uses 
are adjacent to the L O R D S B ~ J R G  SPECIFIC P L A N  boundary. Single 
family residential neighborhoods essentially surround Lordsburg on 
the west, north and east sides occasionally giving way to public 
and private institutional uses such as schools or churches. 



Land Use Issue., 

The City's 1989 general plan limits growth throughout 
the City, and likewise sets out to protect the character of 
Lordsburg by preserving the existing density and intensity of land 
uses. There are, however, some speclfic key parcels which warrant 
consideration in the land use plan: 

E Street Corridor When the Oldtown Speclfic Plan was drafted in 
1982, the land use pattern on E Street provided for a combination 
of residential and commercial uses on the east side. The historic 
structure on the southeast comer of E and Bonita has often been 
mentioned as threatened because of the combination of mixed 
zoning and inappropriate remodeling. 

Post Office. The existing post office site sits on officially zoned land 
that was redesignated commercial in the general plan. Assuming 
that the post office relocates elsewhere (as is anticipated during the 
next five years), the ultimate disposition of this site has critical 
importance to the downtown. 

Uniniversify of La Ierne Future space for the University's growth 
must be considered. Again, the existing Oldtown plan does not 
allow for growth; at the same time, the new general plan redirects 
that growth to avoid the area's top residential and commercial 
avenues. The University is interested in acquiring parcels to the 
south and east of the existing campus along First and Second 
Streets. Two projects - the college's new dormitories and the 
former Far West warehouse - are part of the University's long- 
term development strategy. 

In addition, there are broader issues to consider: 

Land Use C'lussificutions The list of land uses permitted by the 1982 
Oldtown plan was so narrow a s  to prove unnecessarily limiting. In 
many cases, adjoining parcels of equal size found themselves 
under different restrictions. 

it difficult to meet Code requirements. Most significant of these 
were excessively restrictive parking and sign standards. 

Retail Fucudes. The same uses and development standards that 
were required to perpetuate the retail strip on D Street proved 
inflexible when other traffic-generating (but non-retail) land uses 
proposed to locate in the area. As a result, the "retail facade" is 
broken, malang it a less desirable shopping area. 

~Vonconforn~ing Parcels. Both residential and commercial property 
owners have experienced the frustration of trying to improve their 
properties, only to find them so nonconforming that no further 
improvements can be allowed. The existing zoning codes governing 
Lordsburg, which were designed to accommodate new subdivisions 
in the northem reaches of L a  Verne, have missed the point by 
posing an impediment to reasonable rehabilitation and 
enlargement. 

Bzlilding Conditions. Building conditions pose another problem: 11 of 
the commercial/industria1 structures in the study area are of 
unreinforced masonry construction. The residential structures in 
the study area are well-maintained; however, evidence of cracked 
foundations, deferred maintenance and other factors suggest that 
long-term maintenance issues need to be addressed. The City's 
unreinforced masonry building program has been established to 
deal with the issue. 

Development Standards. Even where a use w-as allowed, the multiple 
zoning standards, small parcel sizes and complex standards made 
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Buildirtg Conditions 

In the spring of 1991 the City of La Verne Planning 
Department conducted a parcel by parcel land use and structure 
survey of the LORDSBURG SPECIFIC PLAN area in order to gain 
a more accurate picture of the physical conditions currently existing 
within Lordsburg. Much of the survey focused on conditions in 
residential neighborhoods probing the topics of historic importance, 
physical state of repair, residential density and structure ownership. 
Specifically, each housing unit was classified as  to whether it 
contributed directly to the perceived historic fabric of Lordsburg and 
a s  to its overall physical condition and state of repair. A count was 
also taken to try to ascertain the frequency in which more than one 
housing unit had been built upon a single family residential lot. A 
separate real estate title search was used to identdy the rate of 
homeowner occupancy/absentee landlordism that exists in 
Lordsburg. 

A housing unit in the survey was considered as 
contributing to the historic fabric of Lordsburg if any of the following 
conltions existed: 

1. Units built prior to World War 11. 
2. Structures with si&icant architectural elements. 
3. Structures that for other reasons contribute to the fabric 

of Lordsburg. 

The physical condition of housing units was classified 
according to the following criteria: 

Good- General lot upkeep good; house in sound conhtion; 
roof shows no signs of deterioration 

Minor- General lot upkeep fair; house in sound condition; 
roof showing signs of wear; paint peelmg, chipping 

Major- General lot upkeep poor; house needs 
maintenance; roof ready for replacement; paint 
deteriorated to an unacceptable level 

The highest concentration of structures that contribute 
to the historical fabric of Lordsburg occurs to the east and north of 
the downtown area. Other significant clusters of historic structures 
occur in the vicinity of Kuns Park and within the first block west of 
the University of La Verne on Second Street, Third Street and 
Bonita. 

Most of the housing stock in Lordsburg is in good 
condition with occasional structures in need of minor repair being 
fairly evenly scattered throughout the area. An exception to this 
evenly spread out pattern occurs in the residential blocks east of E 
Street, west of G Street, north of Third Street and south of Fifth 
Street where a group of structures in need of repair corresponds to 
a heavy concentration of historic structures. Structures in need of 
major repair were noted within the first block west of the University 
of La Verne on both First and Second Streets. A few other major 
repair structures that were associated with a group of other 
structures in need of minor repairs was identified on Bonita Avenue 
east of I Street. 

Additionally, the Survey indicated that eleven of the 
commercial/industrial structures in the dountown area are of 
unreinforced masonry construction. These structures will require 
seismic stabilization to bring then up to current safety standards. 

Property Ownership 

The final major factor affecting housing condition is the 
presence of absentee landlords. As Figure 2 depicts, there is a 
sigmficant number of housing units throughout the Lordsburg 
neighborhood that are owned by persons not living in the d w e h g  
unit. 

Although landlord absenteeism is often considered a 
contributor to a lack of housing maintenance, in Lordsburg, 
housing units classified as needing minor or major repair showed 
no distinct correlation with the degree of absentee landlordship or 
home ownership. Many downtown commercial buildings, on the 
other hand, are owned by absentee landlords and lack the physical 
investment needed to adapt to contemporary merchandising. 
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Circulation and Transportation 

The historic grid pattern characteristic of La Verne's 
downtown is both a blessing and a curse. The regular streets have 
given the neighborhood the same feel and texture that 
contemporary designers are scrambling to create in new projects 
today. And the absence of a single, strong north-south street has 
allowed traffic to diffuse through the neighborhood rather than 
rocket through the downtown on the way to some other 
destination. 

A t  the same time, the absence of a recognizable main 
street connecting the downtown with other areas has hampered 
commercial development in the downtown and increased traffic 
conflicts along the heavily-traveled east-west corridors such as 
Bonita and Arrow. 

While new development in La Verne has passed by the 
original town center, the impacts of traffic generated by new 
development both in and around La Verne has not. In recent years, 
increased demand on local streets has created congestion in 
Lordsburg which is not conducive to the historic character of the 
area. In addition, constraints on parking during peak hours have 
created difficulties for local merchants. The old downtown has also 
been affected by relatively mcult access and visibility. To 
overcome these difficulties and improve the circulation and parking 
in the downtown area, several issues must be addressed. 

The circulation plan should improve access and visibility 
to Lordsburg and, more specifically, the downtown core. Of special 
consideration is the fact that much of the peak hour traffic along 
Bonita, the most heavily traveled street within the study area, is 
pass-through trips generated by commuters wishing to avoid 
congestion along Arrow Highway and Foothill Boulevard. 

Improvements to Arrow Highway are taken into 
consideration as  well as other General Plan recommendations for 
area roadway improvements. Recommendations for improvements 
to streets in the study area give due consideration to the historic 
fabric of the community and the presence of residential 

neighborhoods. 

A t  the present time, the only signal within the downtown 
is at the intersection of Bonita Avenue and D Street. Signals within 
Lordsburg are presently at the intersections of Bonita and Wheeler, 
Bonita and White, Arrow and Wheeler, and Arrow and E Street. 

Concerns have been raised regarding the intersection of 
E and Bonita. During the peak hour when northbound traff~c on E 
Street must either cross or turn into the heavy flow of traffic along 
Bonita. However, while a signal at this intersection may improve 
safety and improve the flow along E Street, it may actually 
decrease the level of service along Bonita. 

One of the greatest challenges of the LORDSBURG 
SPECIFIC PLAN effort is parking. At the present time, parking is 
constrained during peak hours and the General Plan identifies a 
deficiency of off-street parking in the Lordsburg area. 

Given the growth of the University of L a  Verne in recent 
years, it is important to determine the adequacy of their on-site 
parking. If the University is in need of additional parking facilities, 
there may be an opportunity for the City to share parkng. Another 
consideration which may impact parking supply and demand, is 
the possibility of a future light rail station along the AT&SF 
railroad line. A station at  E Street would require the provision of 
substantial parking which could also serve the downtown. 

Key Transportafiotl arzd Circulation Issttes 

There are several key transportation questions of concern 
to Lordsburg area residents: 
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1 .  ll'hite dven~re Existing traffic on White Avenue, which already 6 .  Sujety. The intersection of E and Bonita is a safety concern 
becomes crowded during rush hours, will worsen upon during the peak hour when northbound traffic on E Street must 
completion of the Route 30 freeway which provides for an either cross or turn into the heavy flow of traffic along Bonita. 
offramp just north of the White/Foothill intersection. Further Pedestrian safety is also a concern. The primary area of concern 
expansion of the right-of-way - as has occurred north of the for pedestrian safety is mid-block on D Street between Third and 
specific plan area - will damage the visual quality of the Bonita at the location of the pedestrian alley. 
neighborhood; at the same time, some form of transportation 
management must occur if the neighborhood is not going to be 
overwhelmed by through travel south on White. 

2 .  Bonitcr .4ven1re. As the first major east-west arterial south of 
Foothill Boulevard, Bonita Avenue is carrying an increasingly 
disproportionate share of through trips which are diverted from 
Arrow Highway. Residents have suggested the need for 
additional traffic signals at B Street, however, sufficient trafiic 
warrants must first be demonstrated. Likewise, E Street is  
continuing to absorb greater volumes with the widening and 
reconstruction of Fairplex Drive, and may support a signal as  
described above. 

3.  .41.1.o1t, tlrgh~l,uy The reconstruction of Arrow Highway will help 
alleviate the diversion of traffic through Lordsburg by providing 
additional east and westbound travel lanes; in addition, the new 
signal at Wheeler Avenue will allow greater access to downtown 
La Verne. 

4. fetiestriu17 Orientution. The greatest difficulty implicit in 
improving circulation is to prevent the automobile from 
overwhelming downtown. The same desire that causes 
merchants to seek a more direct route of travel into the 
downtown from Arrow Highway could divide the downtown and 
eliminate any hope of having an intimately-scaled, pedestrian 
district. Bicycle routes, pedestrian walks, alleys, and other 
circulation alternatives must be woven into the final plan. 

5.  Purking. At the present time, parking is constrained during 
peak hours and the General Plan acknowledges the deficiency 
of off-street parking in the Lordsburg area. There is also a 
concern regarding the adequacy of parking provided by the 
University of La Verne. 



Visual Analysis 

The Lordsburg neighborhood possesses a very strong 
and positive visual image. The overall image is so strong that for 
many it has undoubtedly become their primary image of La Verne. 
This image can be thought of as displa~lng a consistent area-wide 
visual fabric punctuated by unique local features. The overall 
image is one of streets lined with masses of mature luxuriant green 
trees and older well maintained homes. Upon further thought, 
additional parts of the Lordsburg image emerge: the University of 
La Verne (ULV) with its plastic form tension structures, the old 
downtown with its small shops and peaceful character, and the 
many churches that appear at street corners as  one passes 
through the area. 

As one looks even farther, other more detailed features 
of the landscape become recognizable: a particular brick building 
on the University campus, a Craftsman style home with river rock 
chimney, the slopes of the San Gabriel Mountains as  viewed up D 
Street, or possibly a unique storefront or business sign in the 
downtown. The strength of the overall image is probably enhanced 
because the total collection of visual features in Lordsburg is very 
different from most surrounding areas of the East San Gabriel 
Valley. 

Within the Lordsburg neighborhood there are a few 
areas and images that do not reinforce the overall positive and 
strong image of the neighborhood. The visually weak features of 
Lordsburg can be categorized as  1) visual "dead" spots in the 
neighborhood fabric that lack improvements of an aesthetic 
nature; and 2) as  areas where visual confusion arises over the 
limits of important Lordsburg subareas/districts; or 3) where 
poorly maintained property presents an unattractive face to the 
community. 

massive and obtrusive area is formed along the East side of B Street 
where the Live Oak Wash drainage channel and fences form an 
unattractive visual image between the University and single family 
residential area to the west. Less visually disturbing but still 
perceivable is the discontinuity of street trees along various blocks 
encountered in Lordsburg. 

hbeds ,for. TSstral 1)islinclion and Definition The northeastern portion 
of the ULV campus forms an irregular boundary with old 
downto~vn La Verne jogging and crossing public streets and alleys. 
At this edge it is often dificult to understand if one is within the 
University or in the downtown area. Problems of signage, 
landscaping and consistent University architecture all help to 
create the general ambiguity that exists between the two precincts. 

Another weakness in the visual character of Lordsburg 
is the lack of visibility the downtown area has from the outside. In 
many ways the downtown is visually "landlocked", being largely 
hidden from major vicinity streets such a s  Arrow Highway, E 
Street, Wheeler Avenue, and White Avenue. 

lisuul Ileakness Created by Poor. ,\luintenance Other visually weak 
spots in the image fabric of Lordsburg lnclude the cluttered rear 
facades and under-maintained parking areas of the downtown east 
of D Street, alleyways throughout Lordsburg that generally could 
benefit from better maintenance and the under-maintained yards 
and housing stock found scattered along First Street west of B 
Street. 

I'iszral IVeuknesses. The Arrow Highway/Santa Fe Railroad corridor 
presents a barren and "hard" edge to the Southern side of the 
entire Lordsburg neighborhood being visible a t  the back sides of 
residential, University and downtown properties ahke. A less 
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G O A L S  A N D  
O B J E C T I V E S  

The democratic tradition thrives in La Verne. The goals that 
La Verne residents have assigned their downtown and 
neighborhoods are many and varied. The City's general plan 
devotes more than fifteen pages to goals, policies and strategies 
affecting the downtown area. These are included as an appendix at 
the rear of tfus document. 

In addition, the 1982 Oldtown Specific Plan contained a 
detailed program of goals and objectives. These have been updated 
and refined to address the 1989 general plan and the desires of 
those residents, business people, and officials who have contributed 
during the planning process. More than 35 participants joined in a 
Lordsburg \~~aking tour to identify issues and opportunities; a half 
dozen more attended a neighborhood design workshop the same 
afternoon to see their ideas put to paper. 

General Goals 

0 Structure land use, circulation and urban design in a manner 
that captures a coherent whole. 

0 Ensure that all development is consistent ~ l t h  the general plan. 

0 Revitalize and preserve the unique character of downtown La 
Verne. 



Goals and 0hlectivt.s 

Land Use Objectives 

0 Protect retail commercial opportunities along D, Bonita and 
Third Streets. 

O Allow adequate space for the University of L a  Verne to 
expand. 

O Eliminate policies that act as disincentives to revitalization 
in both the residential and commercial areas. 

Expand the range of neighborhood housing programs and 
services available to foster housing conservation. 

Encourage higher residential density, mixed use 
development, and amenities near the downtown core. 

Require consolidation of substandard parcels wherever 
possible. 

Revise zoning regulations to address lots which are 
nonconforming due to PR4.5D zoning standards. 

O Ensure compatibility between institutional, commercial 
and residential uses. 

0 Simplie obsolete, complicated, and inappropriate 
development standards including parking, signs, use and 
performance standards. 

R Reduce the number of land use categories and allow 
greater mixed use opportunities within them. 

Amorize substandard and non-contributing buildings, such 
as  dilapidated garages, as  the opportunity becomes 
available. 

Circulation, Transportation and Parking Objectives 

0 Encourage pedestrian, bicycle, and other alternative 
means of circulation. 

Coordinate proposed mass transit opportunities in the 
Arrow Highway comdor with the needs of the Lordsburg 
district. 

O Provide pedestrian linkages between commercial, 
institutional, residential and parking activities. 

Develop communal parking lot improvements that 
eliminate the need for on-site parking lots; revise parking 
standards to be more commensurate with real need. 

Neighborhood Design and Aesthetics Objectives 

Ensure that new development is harmonious with the 
district's historic, physical and environmental setting. 

0 Protect the landscape, architecture, and social fabric of old 
La Verne through design. 

0 Develop inf i  strategies that respect the scale, massing, 
materials, textures, and landscape principles of older 
residential neighborhoods. 

R Protect heritage trees. 

Protect and enhance landscape elements (street trees, 
gardens, and other open spaces). 

R Prevent inappropriate alteration of those structures that 
lend the neighborhood historic character and aesthetic 
appeal. 



Cziltural Resources Objectives 

0 Develop incentives that preserve the eclectic, pleasing 
variety of architectural styles found in Old La Verne. 

0 Implement those tools that can preserve individual 
structures of architectural, cultural, and historic merit. 

Promote the adaptive use of structures to increase their 
economic life and cultural resource value. 

Economic Development Objectives 

0 Increase commercial activity in the downtown by improving 
its function. 

0 Attract commercial activity through coordinated marketing, 
promotions, and merchandising. 

0 Recognize and enhance the special relationship that 
exists between the University of L a  Verne and the 
Oldtown business district. 

Develop marketing, merchandising and promotional tools 
sufficient to engender economic success in the 
downtown. 



C O N C E P T S  

The LORDSBURG SPECIFIC PLAN focuses on the stI-LIctUre and 
image of the Old La Veme area roughly comprising the original 
boundaries of the community of Lordsburg. This focus on structure 
and image, or the district's urban design characteristics, addresses 
those elements of the LORDSBURG SPECIFIC PLAN area which can be 
enhanced through a series of public and private improvements that 
will reinforce the area's historic strengths, solidlfy and conserve its 
positive attributes, and help to build a strong economic future. 

The principal concept categories dealt with in this chapter 
include: 

0 land use, or the distribution of activities and development 
mlthin the specific plan area; 

trrhan design, or the specific recognition of design traditions 
in Old L a  Veme; and 

0 circtrlution, or the movement of people and vehicles to and 
through the planning area. 

Specific implementation components and provisions of these 
concepts are also discussed in this chapter, as well as in Chapter 
Four (Historic Pveserl~utiott), and Chapter Five (Standurd.~ and 
Gzridelines for Design and Develupnientj. 



Concepts of the Specilic ['Ian 

LAND U S E  

The land use plan mirrors La Verne's citywide general plan 
for the area, making only modest changes necessary to enhance 
the downtoxm's character and ambience. Chapter One identified 
the land use issues airecting Oldtown (the downtown) and the 
surrounding neighborhoods in the original Lordsburg tract. The 
table on the facing page outlines each of those issues, and 
idenMies how the proposed land use plan will deal with them. 

The land use plan also makes the following assumptions 
about the character and development potential of downtown La 
Verne: 

1. If properly refined, the character of the Lordsburg area - 
and particularly the downtown, which experiences the 
greatest difficulties - can become a greater asset to the 
community. Its proximity to the neighborhoods it serves, 
combined with the dedication of its merchant corps, 
translates into tremendous potential a s  a small-scale 
commercial area. 

2. Downtown La Verne should not try to become a downtown 
in the classic sense, since it cannot provide the land mass, 
parking, and access needed to enjoy the type of major retail 
development sought by other downto~ms. Instead, it 
should develop an economic program which defines its 
niche, takes advantage of its association with the 
surrounding neighborhood, and incorporates the benefits 
of the adjoining university. 

3. The land use program should focus on the southern 
portion of the downtown because of its development 
potential and its relationship to Arrow Highway and the 
proposed commuter rail lines. It should seek to strengthen 
this link and draw visitors from the south. 

4. A land use program based on revitalization and historic 
preservation as  its principal strategies will prove more 
effective than a conventional land use scheme because the 
downtown is not subject to eminent domain. Without 
eminent domain, it would be impossible to assemble 
sufficient land to do significant redevelopment; on the other 
hand, with it the character of both Oldtown (downtown) 
and the surrounding neighborhoods would be destroyed 
forever, and the incubator potential of the existing small 
shops lost. 

A more specific discussion of the zoning implications of the 
proposed land use plan may be found in Chapter Five (Standards 
and Gziicielines for Design and I>evelopnient). 



LAND USE ISSUES 

ISSUE PROPOSAL 

Protect retall commerce along D, Preserve retail use designatio~is alotig earl7 
Bonita. and Third Streets street: hroirrlett the list ofperniitted IWS. 

Allow adequate space for unlverslty Foct~s e.~pmsion to /lie sot1111 old Ic,est 
expansion ivifl7111 the Oldmsn, bl f l ~  urea behveen 

Arrmv and Secor74 D, and E Streets; 
develop pedestrian nehc'ork and lwriplteral 
facilities tlial i~i l l  e1717ance tlte "tmr,n-gmt'n" 
relationsh@. 

Ellmlnate policies that act as Develop preservation policies tlmt povide 
d~sincentives to revitalization incenlives fir nov itn.estmerr( pro~lideil tlrnt 

broadpreservatior~ goals are met. 

SimpliB and streomline sign permit 
approvals strhjecf to tlte plank design 
guidelines. 

Develop nov on-site conlmercial parking 
standards that more realistically reflect tire 
na111re of doivnlmc~n area parking and alloiv 
tl7e use of an in-lieu fee ~vltere on-site 
pnrtitg is notpossible to provide. 

Expand the range of ne~ghborhood See hisforicpreservntim camponetit. 
housing programs mid servlces 
availahle to foster hous~ng programs 

Encourage highcr resident~al density, See land rfie ietap. 
mlxed use development. and 
amenities near the dounto\m core 

Keqmre consol~dat~on of substandard See development stcmdmd~ fClmpter Frve) 
parcels uherever possrhle 

Revise zonlng standards to address See histr~ric presericrtion ci7opter und Iitnd 
lots which are non-conforming due to llse mr,p, 
inappropriate use of the PR45D 
residentlal zonlng. 

Table 1 
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The LORDSBURG SPECIFIC PLAN area contains some classic 

URBAN DESIGN 
Design Traditions in Old La Verne 

It is the objective of the LORDSBURG SPECIFIC PLAN to respect 
the historical traditions within the planning area by preserving 
historic patterns of use and intensity, reinforcing and enhancing 
activity patterns, restoring architectural and other historic resources 
to their original character, and ensuring that new development is 
consistent and compatible with that historic character. 

It is not an objective of this plan to impose a common 
architectural or visual "theme" on the area, as  it is impossible to do 
this without compromising it as a historic resource. One of the 
area's greatest strengths is its visual diversity that tells so much 
about its growth and development over time. Old La Verne is 
specifically not a Disneyland where cosmetic order and design 
control suggest an artificial past and mask its true and more 
interesting hlstory. The provisions of the LORDSBURG SPECIFIC PLAN 
permit an orderly and coherent urban design that supports the best 
people-oriented qualities of the historical place and its component 
neighborhoods. 

The description of properties and characteristics presented 
in Chapter One provides a strong background to understanding 
current conditions in the Lordsburg area, but it falls short of 
defming just what it is that makes the Lordsburg area a special 
place. La Verne's Lordsburg area exhibits both typical and unique 
characteristics of southern California communities. In some ways, it 
embodies a typical small-town suburban character in its mix of 
building types and styles ranging from classic early 20th Century 
houses to '50s and '60s era commercial structures. However, it also 
has an unusual respect for and preservation of its past. The supply 
of older structures within the Lordsburg area is both extensive and 
well cared for, and many of the people-oriented values of earlier 
small town living appear to have been preserved along with the 
building stock, including the critical relationship between housing, 
business, and - unique to the area - the significant resource of the 
University of La Verne campus. 

'town center" commercial services and shops. Banks, hardware 
store, coffee shop and shoe repair form the heart of the "Old Town" 
core, much as  they did seventy or eighty years ago. While Lordsburg 
is the historic and original center of La Verne, subsequent 
development has occurred elsewhere in the city and has in a sense 
passed it by Lordsburg is today essentially a self-contained 
community centered on a neighborhood-serving commercial core 
without strong circulation connections to a wider market. 

In some regards, having missed out on development booms 
of the past, Lordsburg's benefit is the preservation of its small town 
atmosphere to an unusual degree. In the commercial center, this 
has meant a reasonably consistent maintenance of the historic 
scale, with occasional exceptions where new development of the past 
thirty years has interrupted the older blockfront massing. D Street 
in particular has maintained a village scale near its intersection with 
Bonita, an ambience reinforced by decent street trees and angled 
street parking. 

The relationships between the commercial center and the 
adjoining residential neighborhoods are a resource to be celebrated. 
Gracious streets with consistent blockfronts and mature old street 
trees and a rich diversity of old houses surround the downtown 
area. Nearby residents play a mutually supportive role in supplying 
downtown businesses with patronage, and the businesses in turn 
provide convenient services to the residents. The connections 
between the commercial and residential districts (sidewalks, streets, 
and alleys) are key elements that bind the two together and provide 
the framework for Lordsburg's "walking scale" ambience. 

Finally, the University of La Verne adjacent to the 
commercial core presents another valuable asset unusual to the 
Lordsburg area. There is an opportunity for the City and for the 
University to continue the mutually supportive relationship that 
appears to have been the case historically. The town-goun 
relationship always carries with it some conflicts, however. As nlth 
any large institutional use in an established residential and 
commercial community, there is an issue with the defmition of its 
edges as they relate to potential expansion and encroachment into 
surrounding areas. 



Concepts of the Specific I'len 

Each of these resources - commercial center, residential 
neighborhoods, and university campus - makes up the important 
districts within the Lordsburg planning area. It is the balance 
among these districts, which has been so successfully maintained 
over the years, that makes the Lordsburg area a "natural" 
community and forms the backbone of Old La Verne's design 
tradition, and that any plan for the area's future must address and 
sustain. 

There are many large and small potential actions or 
opportunities that could be taken that would improve or conserve 
the visual character and functional integrity of the Lordsburg 
neighborhood. Likewise, there are several major factors or 
constraints that limit potential actions. Many of these 
"opportunities" and "constraints" are discussed under various 
specific topical areas covered in subsequent sections of this chapter. 
Major opportunities and constraints will also he summarized here; 
they are further recorded on Figures 5 and 6. 

The three major land use areas that make up the fabric of 
Lordsburg - the residential neighborhoods, the downtown commer- 
cial area and the University of La Verne (ULV) - represent three 
land use entities that have different needs yet that co-exist and 
interact within the same limited geographic arez. Changes in any 
one of these three entities will certainly affect the others. 

Constraints 

The residential neighborhoods are stable and mature. Very 
few vacant parcels remain. Much of the housing stock represents a 
unique assemblage of older homes that should be maintained and 
preserved. Mature street trees help create a pleasant and 
recognizable neighborhood environment: planning for the long term 
health, maintenance and regeneration of this resource must be 
considered. Similarly, existing streets are capable of supporting a 
limited amount of local and through traffic and must be considered 
as constraints to additional area traiEc. 

The old downtown has its own set of constraints. Being 
somewhat removed from major arterial roadways and having to 
compete with other larger surrounding and better connected 
commercial centers, the downtown in general has a confined market 
area to draw from. The local market potential for the downtown will 
grow as  the University of La Verne continues to mature and as the 
Koll Business Park area grows. However, the amount of existing 
commercial zoned land in the downtown area is h i t e d  and 
expansion of the commercial district to adjacent areas would violate 
the integrity of the surrounding residential areas. The equation is 
complicated further by the expanded needs for parking that come 
with any commercial growth whether it be through an increase in 
the number of businesses or volume of business in an area. 

Finally, the University of La Verne main campus is still 
engaged in physical growth through land acquisition. Thus far it has 
largely expanded into adjacent commercial and industrial areas and 
into those residential areas that were or are intermingled with the 
commercial/industrial area along the southern portions of the 
LORDSBIJR(I S P E C I F I C  I > I . A N  area continued expansion is expected to 
be contained within the area bordered by D Street and E Street, the 
AT&SF Railroad and the north side of Second Street. The University 
also must provide parking spaces to accommodate its growth. 

In summary, then, the two potentdly growkg entities of the 
ULV and the downtown commercial area are located adjacent to one 
another and both are surrounded by handsome historically 
significant residential neighborhoods. All three land use areas are to 
some degree confined or constrained by each other. Almost by 
deh t ion  much of the constraining activity and "competition" occurs 
where the edges of these uses meet. 

Other major Lordsburg area constraints include two major 
"edge zones'' where functional and visual integration with adjacent 
areas is limited. One of these two "edge zones" corresponds to the 
entire southern edge of the Lordsburg neighborhood where the 
Santa Fe Rdroad track area coupled with Arrow Highway form a 
barrier between Lordsburg and any area to the south. Although this 
zone helps define the neighborhood of Lordsburg it is currently 
unattractive and does represent the southern limit of growth for 
Lordsburg. 
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Another "edge zone" area is formed by the Live Oak Wash 
drainage channel which bisects Lordsburg and most importantly, 
currently defines the boundary between residential neighborhoods 
to the west and the University of La Verne campus on the east. 
There will, in all likelihood, remain a major practical constraint to 
further western expansion for the ULV. It, like the Santa Fe 
property, is currently unattractive. 

A number of major opportunities exist in the Lordsburg 
area for enhancing the visual and functional character of the area. 
Importantly, the same edge zone conditions discussed above as  
unattractive can be treated with landscape materials and other 
design features to render them pleasant. In the case of the Santa Fe 
Railroad area, the portions of that area flanking D Street and E 
Street can be used to create special landscaped areas that 
announce the presence of the downtown district--some one to two 
blocks north of the tracks. These announcement areas would 
incorporate special image downtown directional signs. 

Similar landscape and/or directional sign treatments could 
be used elsewhere in and at the margins of the Lordsburg area to 
announce the downtown area which elsewhere has been identified 
as  having visibility problems \\lthin the community and region. 

Another major opportunity area consists of the limited but 
positive possibilities for new commercial and parking development 
within the downtown area that would help further solidify the 
downtown area as  a prosperous and vital yet small and confined 
commercial area. 

Another major opportunity area for Lordsburg consists of 
the measures available for maintaining the character of the unique 
residential neighborhoods. These are discussed further in Chapter 
Four (llisloric Preservution). 
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Urbfm Design Concept 

The overall urban design concept which guides the 
recommendations and policies of the LORDSBURG SPECIFIC P L A N  has 
at its heart the reinforcement of the downtown core through 
~hvsical and visual means. Part of this reinforcement is the 
establishment, or accentuation, of features which distinguish the 
commercial core from the other significant districts or 
neighborhoods comprising the specific area (residential and 
institutional). Figure 7 illustrates the general concerns of the 
specific plan urban design concept. 

0 The focus of the urban design concept is the definition of a 
"primary downtown image area" with D Street and Third 
Street as  its major spines. In the detded recommendations 
which follow, the intent is to reinforce the image of down- 
town as  a place; indeed, efforts are directed toward i~tciking 
pluces in the downtown which will better serve to support 
the life of the community, whether at the relatively large 
scale of a two-block length of downtown commercial streets 
or the more intimate scale of a pedestrian courtyard. 

A second provision of the urban design concept is to allow 
for the orderly and pleasant con~ecrion of those places with 
a network of pedestrian routes, compatible with the 
vehicular circulation system and wherever possible 
separate from it. 

Thirdly, the urban design concept attends to the sepuralioti 
of uses from one another. This is not to imply that a rigid 
segregation of uses is needed in the Lordsburg area, since 
indeed the encouragement of mixed use development in the 
Old Town area is an objective of this specific plan. Rather, 
it is to ensure compatibility among uses where some degree 
of separation or transition can enhance the overall diversity 
of the neighborhood. These cases of separation range from 
the scale of a neighborhood where, for example, lower 
intensity transitional commercial uses on E Street are 
proposed to buffer the residential neighborhood to the east 
from the more intensive activities of the commercial center, 

to the scale of visually screening parking areas from public 
rights-of-way. 

0 Finally, while separation of major elements is important, 
the points where they appropriately interface are 
recognized in the urban design concept as  gateways, 
primarily into the commercial core. Principal gateways 
identified in the concept plan include those at  C and E 
Streets on Bonita Avenue, a primary point of arrival for 
travelers from the east and the west, and at D and E 
Streets on Arrow Highway for travelers from the south. 

The intent of all of these measures is to contain the 
downtown core within an area that maintains its pedestrian- 
friendly character, allows for growth and development but does not 
oversupply land area for such growth, and enhances the ability of 
residents and visitors to understand its history and structure. This 
is proposed to be achieved through intensification of the imagery of 
the D StreetIBonita Avenue intersection, La Verne Square (at the 
southwest comer of D and Thrd Streets), and the street space 
between them by introducing additional urban designlstreetscape 
elements. A less intensive application of the same streetscape 
elements on the length of D Street from La Verne Square to Arrow 
Highway will define the approach into the downtown area, a s  will 
similar applications on the blocks of Bonita between C and E 
Streets. "Gateway" imagery treatments at Bonita and C, Bonita and 
E, Arrow and D, and Arrow and E will also mark the edges of 
downtown commercial center. Landscape treatments along the 
north side of Arrow Highway and the west side of the Live Oak 
Channel will serve to soften the harsh imagery of those urban 
edges. 

In the sections which follow, the speclfic proposals, 
recommendations, and guidelines that are derived from the overall 
urban design concept are detailed and explained. Taken together 
with the provisions for historic preservation in Chapter Four, they 
identify all of the recommended public measures in connection 
with the LORDSBURG SPECIFIC  1'14\4 and serve as the rationale for 
the standards and guidehes for private development laid out in 
Chapter Five. 
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Making Places 

The Duwtrtuwn Universitj~ of Lo Vertie 
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Within the Lordsburg planning area, and particularly in 
Old La  Verne's Downtown district and the University of L a  Verne, 
there are numerous opportunities for focusing urban design 
interventions and improvements in order to heighten spatial 
definition (i.e., the "enclosure" of public space in such a manner as  
to enhance the sense of pluce experienced by its users) and to 
concentrate or intensify the activities of urban life. The following 
discussions identify those specific opportunities and propose 
efforts that may be undertaken within the framework of the overall 
urban design plan to bring life to these urban "nodes," or places 
that provide focus to the urban experience. 

The fust, and in many ways the most important, area in 
which to focus urban design efforts is within the commercial core, 
or the old downtown center of La Verne. A s  has been pointed out 
elsewhere in this document, there are clear and prevailing 
strengths in the downtown that should be underscored and 
highlighted. 

A s  with the Lordsburg area's other districts, the 
downtown's design traditions are not exclusively architectural. 
What makes downtown La Verne a comfortable place to be has as  
much to do with "traditional" behavior patterns as  it does with the 
physical setting. Certainly, Downtown's traditional approach to 
merchandising is one of these patterns. A walk along D Street 
accomplishes more than the function of connecting two points; it is 
an experience that offers occasions for looking in windows and for 

chance encounters with merchants and friends. Without leaving 
the sidewalk on a recent day one could browse through used books, 
scan an illustrated map of the University campus, read a 
restaurant's menu and observe who was dining within, and study 
the antique gas pumps displayed in the window of the hardware 
store. The contribution these experiences make to direct 
merchandising is secondary to the more important role they play as 
"magnets" into the downtown, subtle ways to signal to visitors the 
cohesiveness of the place and its continuity with its history. It is 
the continued presence of these kinds of features that should be 
facilitated through the LOKDSBuRc; SPECIFIC PLAN 

Some important provisions for carrying on the user-friendly 
traditions of Downtown La Verne and building upon them to 
expand the district's economic vitality are discussed in Chapter Six 
(Marketing, Merchandising, and Promotions). However, the urban 
design provisions of the present chapter are directed at  
strengthening the definition of the Downtown as a "place," a 
destination which people will seek out, that contains a coherent and 
connective chain of smaller places, each with its own special 
contribution to the vitality of the whole. The urban design 
measures recommended below require both public and private 
sector initiatives. These are discussed separately; however, 
successful implementation of the specific plan requires a 
coordinated effort between public and private actions. 
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Public Streetscupe 

The street itself, in a commercial setting such as  Downtown 
La Verne, is a unifying space. The degree to which that space is 
legible (i.e., a space that the user can readily understand and know 
how to use and move through) and the extent to which it exhibits a 
unified image can influence the way in which the entire district is 
experienced and remembered as  a special place. 

Various strategies are available for strengthening the image 
of the street utilizing the tools of trees and landscape, street 
furniture, special building materials, and public signage. These 
approaches are discussed below in the context of the public street. 
Contributions of private development are discussed in two 
locations in this specific plan: standards for the design of 
commercial facades and their signage follow the discussion of 
public measures; guidelines and standards applied to the 
particular needs of Downtown La Verne's heritage commercial 
structures are presented in Chapter Four (llisroric F'reservatiot?) 

Trees uric/ Land.scnping 

Street trees and other landscape materials are a major 
contributor to the streetscape and imagery of the town center. The 
Carrot Wood (('l~piuniopsis nnucnrdiopsis) is the predominant street 
tree in the downtown area with a number of Deodar Cedars (Cedrzrs 
deoduru) and California Fan Palms (Ilrushingronia,filifi~a) being found 
on parts of Third Street, E Street, and D Street north of Bonita. 
The Carrot Wood provides abundant shade and eventually grows a 
dense 20 foot-wide canopy if not pruned. Tree crowns tend to grow 
at the second story level effectively obscuring building facades 
above the 9 to 10 foot level. I t  is interesting to note that street trees 
are a relatively new improvement In Downtown La Verne, not 
occurring as a major public thematic treatment until the 1950s. 

well treatment - one that beautifies while retaining the 
necessary qualities of allowing adequate air and water exchange 
with roots. Timely removal of leaf litter is also important in the 
downtown area. 

Other public landscaping in the downtown area occurs in 
ground level planters and in La Verne Square park a s  discussed 
below. Several ground level planters exist as parking islands on D 
Street and in public parking lots. The introduction of drought- 
tolerant plant varieties with seasonal color into the planters can 
and does enliven the appearance of downtown. In the long term, 
the planters on D Street could receive the same drought-tolerant 
river rock treatment used in recent downtown parking area 
improvements. These D Street planters require continual 
maintenance to remain visually pleasing. 

The following actions and policies should be adopted for 
trees and landscaping in the town center: 

1. Replace any missing trees in the downtown area with new 
trees matching the predominant street tree/Master Plan 
tree. 

2. Thin and prune the existing Carrot Wood street trees to 
maintain branch structure and to enhance the visibility of 
storefronts. 

3. Develop a river rock water-permeable tree well treatment 
for downtown (Figure 9). 

The Carrot Wood in downtown could be greatly enhanced 
by regular pruning and thinning of branch structure. Further, 
a s  the Carrot Woods are presently planted in open tree wells, 
the sidewalk appearance could be enhanced with a suitable tree 



Tree Well Concepts for Downtown La Verne 
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Street Furniture 

Street furniture elements such as  trash receptacles, 
benches, newspaper racks, bicycle racks, bollards, and street lamps 
occur periodically on sidewalks and in other public areas. They have 
both functional and visual qualities that contribute to good overall 
design for public places. Most street furniture elements occur to 
support pedestrian activity and thus need to be of a design and 
placement that best supports that activity. Likewise taken as  
individual elements and as a group, the street furniture elements 
contribute to the visual image of their surroundings often helping to 
define a "district." 

In the downtown area, while the number and placement of 
street furniture items generally supports pedestrian and visitor 
activity, the visual impact is limited and not cohesive. Two types of 
benches, two types of trash receptacles, two types of news racks and 
three types of street lamps can be found in the small La Verne 
dommto\vn area. A process of replacing major street furniture 
elements with an agreed upon standard design can slowly work to 
define and reinforce an overall image for the downtown area. 

Street furniture located on the sidewalk can be a major 
contributor to the overall image of the commercial district. Thus, 
planters nlth flowering plant materials, appropriately designed trash 
receptacles, newspaper racks and/or enclosures, and benches 
should be encouraged. It should be noted, however, that the 
placement of benches should not be arbitrary, since the appropriate 
use of benches is directly dependent upon the volume and type of 
pedestrian trafiic that is present at the site of the benches. 
Placement of benches along pedestrian pathways is discussed more 
specifically in the ('onnectians section of this chapter. 

Figure 9 
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Downtown Theme Lamp Post 

The following street furniture improvements are 
recommended for the downtown area: 

1. Identify or design a common trash receptacle and bench 
design for downtown. 

2. Change out all tall marblite-mast arm street lights with 
Downtown theme lamps. 

3. Develop integrated banner mounting system to go with 
new street lights. 

4. La Verne bus shelters utilizing river rock and 
Craftsman architectural style shall be installed at the 
two bus stops at  Bonita Avenue and D Street. 

5. Adopt standard newspaper rack design for downtown. 

Materials. 

As was discussed above in the street furniture section, 
materials and colors utilized in public streetscape improvements 
have both functional and aesthetic or visual qualities. The 
LORDSBURG S P ~ C I F I C  P L A N  calls for a series of public improvements 
that will enhance the pedestrian experience and that will reinforce 
the positive image of the downtown area. 

A policy of utilizing textured interlocking pavers in selected 
pedestrian areas has been initiated in downtown La Verne. This 
process should continue by creating similar paver treatments at 
key pedestrian crosswalks and sidewalk areas. Often, entire large 
areas need not be treated, but sufficient strategic introductions of 
the material can create the needed visual effect. Functionally the 
areas, especially in crosswalks can further define the crossing zone 
for both pedestrians and motorists. Suggested locations for 
additional enriched pedestrian paving are given below. 



Existing downtown public improvements composed 
completely or partially of metal and visible to the public view 
include traffic signal standards, decorative period lamp standards, 
bicycle racks, metal bollards and sign posts/poles. These elements 
currently exhibit three different colors: galvanized grey, dark green 
and blue. Adoption of a standard color for these items can further 
define and reinforce the unity of downtown La Verne. 

1. Install textured interlocking downtown theme pavers at the 
following locations. 

All crosswalks at comer of Bonita Avenue and C Street; 
Bonita Avenue and D Street; Second Street and D 
Street. 
The proposed crosswalk between Bonita and Third on 
D Street. 
All crosswalks at the comer of Third Street and D 
Street. 
At the west crosswalk across Third Street at E Street. 
In the east side pedestrian alley at D Street between 
Bonita Avenue and Third Street. 
La Verne Square enhancement project (see belowr). 

2. Standardize color for major public improvements having 
metal components. Dark green is suggested. 

Trafficlbanier bollards 
Decorative period lamps 
Sign and traffic signal poles 
Bicycle racks (to be sandblasted and refinished at time 
of first scheduled painting). 

Public Signage. 

Signs are an important element in the definition of an 
urban area. Ugly and inconsistent signage can generate an overall 
negative image, while good signage can encourage a generally 
positive sense of an area, while at the same time being functional 
and helpful. This principle applies to private and public signage 
alike. Standards for private signage are presented in Chapter Six 
(Coinmercial Sign Standards); the role of public signage in the 
LORDSBURG S I ~ E C I F I C  P L A N  area is discussed in the following 
paragraphs. 

A focused downtown sign program, designed to create a 
recognizably unique downtown sign only to be used within the 
downtown and a few key locations outside the downtown, can help 
further define the Oldtown district as  a special place and 
destination. This sign or family of related public signs would be 
modest in size but bold and somewhat festive in design. Frames or 
poles could become a further part of their uniqueness. Sign colors 
should complement green and blue - the predominant sign level 
background colors found throughout Lordsburg. A larger derivative 
of the sign or sign image may be appropriate for downtown gateway 
and enhanced La Verne Square design treatments. 

A professional graphic designer familiar with public sign 
design and pathfinding should be retained to develop any special 
downtown sign design, its placement and construction. However, a 
conceptual approach to the Oldto\vn family of public signs is 
illustrated in Figure 1 1. 

1. Place specially designed Oldtown directional signs at the 
following locations: 

Bonita Avenue and Wheeler Avenue 
Bonita Avenue and C Street 
Bonita Avenue and D Street 
Bonita Avenue and E Street 
Bonita Avenue and Whte Avenue 
Arrow Highway and D Street 
Arrow Highway and E Street 
E Street and Third Street 
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2. Place specially designed Oldtoxvn signs of similar design as 
Oldtown directional signs that identify major public 
parking facilities from fronting/entrance streets. 

3. Adopt proposed Oldtown sign design to street name signs 
for signs only in the downtown. 

4. Change mounts of existing public pole signs such as stop 
signs and parking limit signs to dark green pole mounts to 
visually replicate the dark green theme used on decorative 
lamps and bollards in the downtown area. 

5. Further utilize green as a subdued green color in the 
downtown by converting parking limit signs to green and 
white from their current red and white colors. 

Other Public Progranzs and hnprovements. 

Not all components of a functionally and visually 
successful streetscape emanate solely from the installation 
of public capital improvements. There are also needs for long 
term maintenance to maintain the public improvements and 
the need to create various legalfofficial mechanisms that 
carry out and/or enforce public policy related to streetscape. 
A key non-capital need in the Lordsburg area in general and 
within the downtown area in particular is  for the creation of 
a property maintenance ordinance that would establish a 
minimum level of private upkeep for those areas of private 
properties which are viewed by the public on a regular basis. 

Several possible City-initiated programs potentially 
contributing to the visual enhancement of the Lordsburg 
neighborhood are given here. 

1. Create a property maintenance ordinance that includes 
provisions for residential, commercial and institutional 
properties. 

2. Sponsor neighborhood clean-up days where City works 
directly with homeowners, shop owners and community 

Downtown Identification Sign Concept 

Parking Directional 

Off-Site Directional 

Streef Identification 

Figure I I 
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volunteers to clean alleys, plant trees and remove public 
eyesores located on private property. 

3. Sponsor Beautification Awards. 

4. Establish a program for the arts or community 
beautification on all new redevelopment projects negotiated 
in the speclfic plan area. This program could include 
education, citizen participation, interior and exterior art 
work, design competitions, or other items. 

5. Alter appropriate City ordinances to allow temporary use of 
sidewalks and other public areas for retail sales. 

La Verne Square occupies an important location in 
downtown La Verne, lying at the end of the major business 
concentration along D Street and at a pivotal point of pedestrian 
traffic traveling between the University of La Veme and downtown. 
The current improvements and configuration of La Verne Square 
create a small semi-park-like environment effectively withdrawn 
from downtown. Ideally, the comer could become a more vibrant 
space integrated with the downtown and at times becoming an 
important special event activity space for the Downtown and the 
University. 

Weaknesses of the current design and configuration of L a  
Veme Square include the follomlng: 

Major and key portions of the space are devoted to non- 
usable landscaping/fountain areas. 

The space has loosely defined edges and limits as it 
relates to the ULV librarylparking lot, the downtown 
business area and the "Square" created at the 
intersection of D and Third Streets. The space represents 
a green quiet retreat area creating a relatively smooth 

transition between the downtown business area and the 
ULV campus. Alternatively, the space could be 
configured in such a way as  to create a larger enclosed 
space at the comer location, screening out the University 
Library parking lot and forming a more useful public 
"plaza" area for special public gatherings, outdoor 
exhibits or performances. 

Design references currently used in La Verne Square 
diverge from those design treatments being promoted 
within the downtown. At a minimum, decorative period 
street lamps need to replace the stained wood post type 
currently used; river rock should dominate over the 
current brick; downtown interlocking pavers could be 
introduced and drought tolerant landscaping could 
replace current plantings. 

The following minimum improvements are suggested. 
Further enhancements are also listed. 

1 .  Construct a solid backdrop to the park to help contain the 
walled space created at D Street and Third Street. 

2. Introduce downtown theme elements used elsewhere to 
create a more open and inviting pedestrian space: river rock 
accents, low level and colorful plant materials, decorative 
street lamps and textured interlocking pavers. 

3. Create large pedestrian plaza capable of use for special 
events. Landscaping should be reduced and follow 
downtown standards. 

4. Make provisions for pedestrian through-passage to the 
University of La Verne. 

5. Develop strong vertical design element to further mark La 
Verne Square a s  a central place in the Downtown. 
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Note: Improvements are subjject to approval by the Parks and Communily 
Services Commission, Development Review Committee and City Council. 
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Private Cotnmerciul Bzrildings and Spaces 

C'omri~evciul Fuc~jdes. 

The treatment of commercial facades a s  a contributor to 
the overall urban imagery of the Lordsburg area, and in particular 
i t  dol.tnts~.v~, is I matter related !=ge!y to the preser~~tion nf the 
heritage streetscape of Old La Verne. In addition to their 
contribution to the architectural history of the area, however, it 
should be noted that commercial facades play a significant role in 
defining the overall ambience of the street owing to their height, 
window patterns, relationships of entries to the sidewalk, signage 
and lighting. A detailed discussion of the purposes, goals, 

following types of pedestrian courtyards are possible and their 
development should be encouraged where appropriate. 

Olrfdoor retuil ureas Businesses such as  those occupying residential 
structures might make use of front lawns or rear yards for dailv or 
special exhibition of goods (e.g., antique furniture, books, skes 
items). Restaurants can create outdoor eating areas in these same 
types of yards. In all cases the commercial activity must be 
conducted in a visuaiiy pieasing outdoor area which inciudes 
improvements such as  low walls, border landscaping, enriched 
paving materials, decorative lighting if appropriate, gates, trellises or 
other appropriate architectural features. Restaurant uses must 
provide sufficient shielding of the eating area from the elements, 
noise and excessive outside visual penetration. - - 

requirements and guidelines pertaining to the -rehabilitation of 
existing heritage commercial structures, as  well a s  guidelines and Outdoor Dining Area Concept for 
standards for the infill of new commercial structures within the Rear of Buildingsflear Parking Areas 
downtown area, may be found in Chapter Four (Hislovie 
P~.ese~.vi~lion). Consideration of the relationship of windows and 
entries to contemporary merchandising requirements is made in 
Chapter Eight fhlu~,kriing, dlerchandising, and Promolions). 

Private Signuge. 

Signs are a prominent feature of commercial facades and, 
perhaps a s  much as  anything else in the downtown streetscape, 
they determine the success or failure of the overall streetscape 
image. Such signage plays many different roles and takes many 
different forms, and to be successful should be subject to design 
guidelines that are sensitive to both their promotional and urban 
design aspects. Design guidelines for private signage are presented 
in Chapter Six. 

Pedestrian Courtyurds 

Currently, no clearly defined privately developed 
"pedestrian courtyards" exist in Downtown L a  Verne. If designed 
carefully, pedestrian courtyard spaces can help generate pedestrian 
activity and attraction. If poorly designed, such spaces can become 
dead spots in the urban fabric. In Downtown La Verne the 

Figure 13 



I'edestrian Retail Co~rrt This t-ype of pedestrian space requires 
maximum foot traffic, excellent signage to all common and 
individual entrances and good courtyard space visibility from the 
outside. In Downtown such a space would likely be a new 
structure or a completely reworked existing structure. Creation of 
such a small pedestrian retail court might only be appropriate for 
the property at the southeast comer of D Street and Bonita 
Avenue. 

Public and Private Foctts Areas 

Within the downtown commercial center, there are 
several specific sites which either pose opportunities for 
making more lively urban places that contribute to the 
vitality of the whole district, or which represent problem 
areas whose present use or configuration takes away from 
that vitality. The following areas include both public spaces 
and areas for private development, and therefore recommend 
both public and private measures for improvement. 

Post Office The U.S. Post Office at the southwest corner of Third 
and E Streets is a valuable resource for securing the Lordsburg area 
as the symbolic core of L a  Verne and for attracting significant 
numbers of users to the Lordsburg commercial core. The U.S. 
Postal Service has over the past several years signaled its intention 
to close this facility, however, and to replace it with a newer and 
larger one in the Foothill area. 

The City should make every effort to discourage the Postal 
Service from taking this action, as  it would be a blow to the vitality 
of Old La Verne. Failing this, at least a minimal convenience postal 
center should be retained on the site in combination with another 
use that would generate patronage for downtom businesses. Such 
alternative uses might include another public facility (such as, for 
example, a branch library, community center, or senior citizens' 
center) or an  office use (e.g., medical suites, business center). 
Other uses might include a food marketlgrocery store, and a mix 
of retail uses with residential would also serve to increase the 
patronage potential for the downtown. Recommendations for this 

site are summarized below, with alternatives listed in their order of 
priority of preference: 

1 .  Retain the building as a full function post ofice, or at least 
with reduced postal functions to be connected to new use. 

2. Replace the existing building, which has little architectur- 
al/historical merit, with a new mixed-use structure that 
combines retail or service uses on the ground floor and 
provides housing units on the upper level. 

3. Retain the existing building and convert it to commercial 
office use, and/or another commercial use 151th postal 
service auxiliary services. Possible uses include traditional 
offices, commercial printer/copy center, office supply, drug 
store, mixed-use with any of the above. 

ll'ilson Librarj~. A specific issue to be dealt with is the relationship of 
the University's planned expansion and improvements to its 
library. The present relationship of the existing library to D Street 
makes a reasonably comfortable gesture to pedestrian connections 
from the commercial center with comer landscaping and a 
meandering sidewalk. Although the existing parking for the library 
is not a preferred frontage use for the commercial street it faces, it 
has at least been buffered mlth landscaping. The University uses the 
parking area fronting on D Street through an agreement with the 
City, who retain title to the first forty feet of frontage on D Street. 

Future development of the library should maximize the 
potential advantages of locating so significant a resource within the 
downtown core, advantages that could be negated by a design that 
is not pedestrian-friendly. Furthermore, when the City sold half of 
its public park for the development of a market in the early 1960s 
- the building that now houses the library - it isolated some 
valuable open space from convenient public use. While this space 
is now under University control, some of the usefulness of that 
open space should be recaptured through urban design measures 
that ensure its functional connection to the downtown. 

Currently, the University is proposing an expansion of the 
library to the west, occupying roughly the southerly third of 
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Sneaky Park with new construction and re-orienting the library's 
main entrance from its current location to the west side of the 
building facing Sneaky Park. The University's proposal also 
includes a pedestrian "concourse" roughly through the center of 
the building on axis with Miller Hall to the west, connecting the 
current point of entry (which would become a service entrance) 
nlth the proposed new entry and Sneaky Park. 

The following conditions should be met in the expansion 
and remodeling of the Wilson Library and its site: 

1. Pedestrian connections through the building should be 
provided, and the architecture of the building at that 
location should iden* the connections a s  being publicly 
accessible. The location of pedestrian passageways through 
and around the building should recognize pedestrian 
movement patterns coming from the direction of D Street 
and Bonita Avenue as  well as  from the direction of the 
student housing at First and E Streets. 

2. No new construction should be planned within the forty- 
foot deep zone fronting D Street in order to allow for 
possible long-term future mixed-use development including 
sidewalk-facing commercial uses. 

3. The library's parhng lot should be reconfigured to reflect 
any changes in pedestrian circulation effected by relocation 
of the library's entrance, the provision of a pedestrian 
passageway, and modifications to La Verne Square (as 
discussed elsewhere in this chapter). 

4. The architectural image of the library should be relatively 
low-key and compatible with the "background" buildings on 
the University campus; it should not attempt to introduce 
another landmark building into the campus mix. 

5. Mobfications to the library's south elevation should 
recognize and be compatible with the Hanawalt House 
across Second Street. This facade should be architecturally 
modulated to provide some dimensional relief and should 

also make reference to the scale and architectural features 
of the historic structure. 

Purking. 

Parking lots are not ordinarily considered in the same 
setting as  some of the other public spaces discussed in th~s chapter, 
but they are capable of being positive urban places and not simply a 
temporary repository for the car. Indeed, the role of parking lots in 
a downtown is indispensable, for when they work well they provide 
adequate and convenient parking spaces as  well as  a pleasant 
environment for patrons to effect the transition from their cars to 
the businesses and services they support. 

A quantitative analysis of Downtown La Verne's parking 
requirements and standards for parking are presented in Chapter 
Five j.\hinicipcrl Purking Pi.ogruni); however, the urban design 
considerations of parking areas, including recommendations for the 
development and improvement of parlung facilities in Downtown La 
Verne, are presented in the following discussion. 

1. Upgrade of the public parking facility in the Bonita Avenue 
- D Street -Third Street - E Street block. 

2. Increase size of facllity through purchase or lease 
agreement with surrounding land owners not utilizing or 
underutilizing rear portions of their properties. 

3. Full parlung area design improvements essentially 
replicating the approach and themes utilized in the existing 
public lots in the block bounded by C and D Streets, Bonita 
Avenue, and Third Street. Improvements would include 
provision of landscape islands, strips and plantings to City 
standards; new pavement and re-striping to maximize the 
number of spaces; use of theme river rock for edge walls, 
island walkways, trash enclosures and other accents; 
theme street lamps and public signage. Screen as  
necessary and appropriate the rear and or side yards of 
adjacent lots with residential / commercial type structures. 



4. Develop lease arrangement to utilize other underutilized 
commercial properties in the downtown area to provide 
additional public parking. 

Figure 14 
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There is very little vacant land in the downtown core, 
although a few isolated parcels sW1 exist and there are several 
locations where existing development appears ripe for re-cycling. 

lacnnt Parcel North of Circle K Once occupied by a single-family 
residential structure, this property has stood vacant for a number 
of years. As a vacant site, it signals the end of the continuous 
commercial blocldiront on the east side of D Street, a condition 
exacerbated by the deep front setback of its neighbor, the Circle K 
market. The lot is a t  the terminus of an east/west alley that 
connects through to E Street. Potential improvements for the site 
include the followmg: 

1. Develop as  interim parking facility improved to downtown 
theme character. Include pedestrian walk-through to alley. 

2. New retail shops with pedestrian passage to rear. 

New Downtown Street 
Trees (Carrofwood) 

/ 

Potenlial Historically 
Acceptable BuiMing 

Kilo Engineeritg Btrildir~g Site. The area located at the northeast 
corner of D Street and First Street is currently occupied by an 
assemblage of three industrial buildings probably dating from the 
1940s. The largest portion of this area including the two comer 
structures were occupied by Klo Engineering and have been 
purchased by the University of La Verne. The University plans to 
reconfigure the Kilo structure for academic instructional use as  
part of its long-range plans (please refer to the sections that follow 
for a more complete discussion of the University). Visual and 
functional weaknesses of the former Kilo site as  it currently 
presents itself to the community include: 

lack of street trees on D Street and First Street frontages; 
unscreened open storage; 

a dilapidated sheet metal building; 
lack of sufficient on-site parking. 

Potential Architectural Treatments for ULV 
"Kilo Engineering " Facility 

Storage Area Conveded 
to Angle Pahing 

/ 

- - 
Figure 16 
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3. The rear of the building should recognize its adjacency to 
the parking area which is proposed to be consolidated and 
reconfigured; it should provide an entrance for pedestrians 
from the parking area; provision of outdoor dining or other 
outdoor-oriented uses at the rear of the building facing the 
parking area and properly screened from it is encouraged. 

The University ofLa Verne 

The University of La Verne (ULV) has been and will 
continue to be a major force contributing to the visual and 
functional image of L a  Verne. The ULV campus currently occupies 
the equivalent of about seven city blocks. Its prominent location 
adjacent to Downtown La Verne and bordered by three important 
thoroughfares (Arrow Highway, Bonita Avenue and E Street) 
coupled with its landmark architectural structures such as the tent 
structures and the College of Law tower, make the University an 
integral component of Lordsburg's image. Its architecture, 
landscaping and signage all contribute to its image and 
distinctiveness. Because of these strong visual characteristics the 
University must be included as an integral part of any urban 
design plan for the Lordsburg area. 

There are three major design areas where University design 
can contribute to the positive urban image desired in the 
LORDSBURG SPECIFIC PLAN area. These three design areas can 
categorized as functional, definitional and visual. These design 
areas will be considered in turn below, followed by policy 
statements intended to suggest their role in contributing to a 
coherent design concept for the Lordsburg area of La Verne. 

Functional Issues. 

The University of La Verne is a prime generator of vehicular 
trdc, pedestrian traflic and business activity in downtown La 
Verne. Further, its facilities such as the theater, gym, athletic fields 
and parking lots do and can serve the public at large. Thus, any 
specific plan and its urban design components must recognize, 
optimize and othentlse promote the fadties of the University as  an 
important part of an overall plan for the area. 

Of all these sub-issues perhaps parking is most important. 
Ideally, parking for the University could be jointly used by the 
adjoining business district at peak periods of business demand - 
and conversely, commercial and public parking facilities in the 
downtown area could be utilized by the University during its peak 
periods such as  commencements, athletic events and conferences. 
To address the goal for joint parking development, future parking 
facility development rapidly accessible from both demand centers, 
ULV and downtown La Verne, should be gven priority. ULV 
policies which retain and/or enhance joint parking opportunities 
adjacent to downtown La Verne are encouraged. There are several 
strategies for addressing this goal which in general should be 
addressed in an overall ULV Campus Master Plan. 

DeJinitional Issues 

The University of La  Verne has grown incrementally over an 
extended period of time exhibiting various architectural styles and 
various extensions of the campus boundaries. Today the University 
has perhaps four or five distinct architectural styles, has 
extensions into or faces onto several residential blocks, and 
borders two sides of downtown La Verne over an irregular four 
block area. Taken together these factors often make it difficult to 
distinguish between the campus and the adjacent areas in 
Downtown La Verne. 

Attempts by the University to define its limits and facilities 
with signs been only partly successful. The divisions between the 
ULV Library parking lot, La Verne Square and the commercial 
districts of D Street and Third Street have been blurred. This is 
aggravated by the visually weak image created by the ULV library 
parking lot which stretches along large portions of both D Street 
and Third Street. (See discussion below). The problem of campus 
definition is further complicated by a lack of a central entrance(s) 
for the campus and by its straddling of both sides of community 
through streets such as  Third Street and D Street. 

A consistent landscape/hardscape treatment along 
critical campus edges such a s  those along D Street and Third Street 
may help better define the campus while mitigating visually the 
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presence of a large Parking area. Reinforcement of existing 
architectural themes in new campus construction can also help 
unite the campus and thus further differentiate it from 
surrounding neighborhoods. Another strategy, too, may be to 
have new structures to be added to the campus become simpler 
"background structures (as was discussed earlier in connection 
with design guidelines for the proposed Wilson Library 
expansion). 

Visual Issues 

There are several campus perimeter areas that face other 
public areas of La Verne that could be enhanced through 
architectural and/or landscape architectural treatments, as  listed 
below: 

1. The athletic field chain lmk fence along the Arrow Highway 
conidor is unattractive and could be at  the very least 
softened with creeping vines used as  ULV theme planting. 

2. The Wilson Library parking lot facing Third Street and D 
Street. A low red brick wall with Boston Ivy (Purthenociss~is 
~rictispidutn) vines would present one solution of at once 
screening the parking lot and helping to defme the campus 
(see Figure 18). 

3. D Street Tennis Courts. Landscaping is needed to screen 
and soften the appearance of these courts as they face D 
Street and Second Street (see concept sketches). 

4. The packing house facility (central services) could be 
enhanced with street tree (carrot wood) along D Street. 

5. The dormitory wall facing Arrow Highway should also 
receive campus theme Boston Ivy. 

6. Entrance definition treatments where appropriate based 
upon major activities and functional entrances 
including vehicular entrances. 

7. Consistent landscape materials along campus edge to 
help differentiate/define ULV. 

ULV Tennis Courts Screening Concepfs 

\ \ STREE J ULV Brick Theme Wall 

Varigamd Modc Ckange wilh Boslon Ivy 

(Pin~sporn f&a wiptir) Cokuffiround cow 
Sodefy Gatlic (Tulbaghia violacea) 
Spring Cinquefoil (PofenlJk wma) 

/ UL v hck Theme Wall 
wfh Bosfon Ivy 

D STREET CobrGround w w  
Owad Mock a a t q  Agapanlhus aficanus wilh 
(Pinosporn fobka 'Wheeler's IkvM) Gazanias 

Figure 17 
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Connections 

iMujur Curridurs Pedestrian Paths 

I .  Pz~bl ic Fz~nctional I r ~ ~ p r o r ~ e i ~ ~ e n t s  I .  t'eciestriun ~Vet~vork  
2 .  P l ~ b l i c  1 'istlal Im,~~rovenients 2. Residential .-llleys 

Once having established strong places in the L ~ R D S B U K G  

SPECIFIC P L A N  area, the next important consideration is the 
connection of those places to one another, and the linkages 
between areas such as the downtown commercial core and the 
residential neighborhoods, for example. As with the strengthening 
of physical elements to make ordinary areas into memorable places 
that enhance the experience of the physical community, ordinary 
streets and sidewalks can be designed and developed to enhance 
the experience of moving from one place to another within the 
specific plan area. 

The following discussion identifies measures which may be 
taken to improve the function and quality of major vehicrrlar 
corr idors wlthin the planning area (for both vehicles and 
pedestrians), and improvements that may be made to a network of 
pedestrian parhs, including sidewalks and alleys. These public 
improvement measures are described in this chapter; however, the 
costs of these improvements, schedule and phasing issues, and 
general implementation concerns are discussed in Chapter Nine 
(Itnplementation Prograrns and Processes) 

Major Corridors 

The recommendations for improvement and maintenance 
of the major corridors through the downtown area are both 
functional and quahtative, as  summarized in the discussions 
below. 

To achieve the level of functional efficiency required to 
maintain the health and vitality of the L~KDSBURG SPECIFIC PLAN area, 
a series of traffic improvement measures are recommended. These 
recommendations are explained and detailed in the Circirlation 
section at  the end of this chapter. 

Pub l i c  L'is~lul In iprovements 

In considering the visual quality of the downtown, and of 
the entire LORDSBURG SPECIFIC P L A N  area, the condition and imagery 
of the roadway network is a primarp element that affects the way 
people experience the area and, as  importantly, the way they 
remember it. In order to strengthen the existing imageability of the 
area, the following recommendations are made: 

1. Create entry gateway statements into Old town L a  Verne at 
the intersections of Arrow Highway with D and E Streets. 
Theme color plantings and river rock should be used in 
conjunction with unique signage. Seek an easement, lease 
or land trade with AT&SF for comer land use. 

2. Landscaping of a t  least the city-owned Arrow Highway 
right-of-way portion of the rail zone with hedge and/or 
street trees. Develop long-term improvement plan for the 
rail right-of-way area, incorporating street trees, sidewalks, 
xeriscape ground covers, a Class I bike path and Oldtown 
gateway treatments (see short-term and long-term 
alternative sketches, Figure 21). 

3. Underground existing utility lines along Arrow Highway 
and Bonita Avenue. Work with Southern California Edison 
to utilize Public Utilities Commission Rule 20 provisions for 
power line undergrounding. 

4. Develop a comprehensive street tree plan with the following 
components. 



a. Identification of the type, size, age and health of all trees 
located on public rights-of-way or on public property within 
the Lordsburg area. 

b. Identification of "heritage" trees based on historic important- 
ce, unusual size, beauty. 

c. Identification of all areas currently lacking street trees 
within the Lordsburg area including empty tree wells and 
streets without parkways or tree m7ells. This component 
should prescribe needed trees and the associated public 
improvements needed, if any, for their implementation. Infill 
of discontinuous street trees on Park Avenue, A Street and B 
Street adjacent to the drainage channel including provisions 
for the east side of B Street should be included. 

d. The potential for new street trees in the AT&SF right-of-way 
should also be explored. 

e. A plan for replacement of sick, dead or fallen trees. 

f. Opportunities for direct public participation in new tree 
planting. 

g. Update of the master street tree list. Currently, residential 
streets throughout Lordsburg possess a good stock of well 
kept and mature street trees. Many species such as  the 
Deodar Cedar (Cedt7t.r deodara) and the Liquidambar 
fliqtlzdambar stracifleza) are synonymous with the visual 
imagery of Lordsburg and La Verne. Most streets display 
multiple street tree varieties often with as many as  eight to 
ten different varieties being exhibited. It is the overall goal of 
the LOKDSUURC SPECIFIC PLAN to promote the planting of a 
wide variety of suitable street trees, but to limit the number 
of tree varieties growing on any gwen street to three 
varieties. 

i. Development of a tree maintenance plan. 

j. Priority for new- trees and public improvements to be given 
to high use and visibility areas like Downtown L a  Verne, 
Arrow Highway and Bonita Avenue. 

k. Coordinate efforts to plant complementary and distinct trees 
on City and University of La Verne properties where 
appropriate to distinguish between the two institutions. 

1. Requirements for root guardlbarrier systems in new street 
plantings and restrictions on the planting of tree species 
known to seriously affect sewer and sub-surface public 
infrastructure. 

h. Tree diversity for disease control, neighborhood identity and 
city maintenance cost to be reflected in all plan goals. 
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Pedestrian Network 

Within the downtown, there are opportunities for urban 
design improvements that strengthen the quality of the pedestrian 
environment. One key to this might be the encouragement of 
developing a network of pedestrian paths with nodes of activity at 
the commercial sidewalk. Historically, small American downtowns 
nearly always began as  a linear arrangement of businesses and 
services along a main street, which as  the settlement grew were 
likely to expand in a linear fashion as  well. For the small 
downtown, this creates a tension between linear development 
forces and the more natural patterns of pedestrian behavior which 
suggest a clustering of retail uses. Thus, the quality of the 
pedestrian setting is a key goal of downtown urban design, and the 
focus of much of that setting is the main street and its sidewalks. 

Sidewalks have a natural life of their own, if they are 
properly supported with accessible activity. Zones of sidewalk 
activity can be manipulated to facilitate the kinds of behavior 
desired in a given place. The urban landscape can be designed to 
channel people in particular directions, to move them quickly 
through some areas and to invite them to linger in others. 
Lordsburg's commercial center has places within it where each of 
these conditions is desirable, and it should be analyzed with 
pedestrian behavior objectives in mind, and zones defined where, 
through the application of specific design standards, a design may 
be implemented that will meet those objectives. This is especially 
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important in the selection and placement of street furniture, which 
should be based on where people tend to concentrate. Random 
placement of benches, for example, could encourage vagrancy 
rather than support more useful visitor or street-front retail 
activity. Phased installation of such improvements is often 
appropriate to allow the pedestrian setting to grow with the 
demands of the neighborhood. 

The following guidelines should be followed in the develop- 
ment and improvement of sidewalks and pedestrian paths within 
the downtown commercial core: 

1. Pedestrian connections between parking areas and 
commercial areas should be strengthened; the existing 
connection between the sidewalk on the east side of D 
Street into the parking area behind it should be enhanced 
with landscaping, enriched paving, banners and signage 
similar to the passageway across the street from it to 
connect to the parking area behind it. 

2. A mid-block crossing connecting the passageways 
described above with one another should be implemented. 
While this wdl entail the loss of several on-street parlang 
spaces, re-striping and consolidation of parking behind D 
Street to the east will add spaces to compensate for that 
loss. 

3. The addition of street furniture identified in ,Ifcrkitig Pluces 
above should be implemented with a view toward comple- 
menting existing pedestrian traffic patterns and added to 
over time as volumes grow to encourage the development of 
new pedestrian patterns. 

Residentiul Alleys 

residential alleys are used for: 1) primary auto access to rear lot 
residential parking garages and strips; 2) service access for safety 
equipment, utilities and trash collection and 3) pedestrian access 
and circulation. Pedestrian use of alleys is limited by their often 
unattractive appearance, their lack of clear identification (i.e. signs) 
and to some degree by a lack of safety-related improvements 
(lighting, sidewalks). Greater use of the Lordsburg residential alleys 
for pedestrian movement could further act to link the city together 
and increase the possibilities for pedestrian experience. 

Resiu'mtiul Alley Design G~ritielines. Where feasible, alleys should be 
designed and maintained within the following guidelines: 

1. An attempt should be made to present a visually pleasant 
entrance orientation for all dwelling units maintaining an 
alley garage and/or functional rear entrance. Decorative 
fences, walkways, archways, doorways and landscaping 
can be used to develop a visually pleasing and functionally 
useful rear entrance as  seen from public alleys. Security 
and/or accent lighting, street address identification and 
quality hardware can also be used to enhance the visual 
quality of the garage, gate, fence or other architectural 
elements adjacent to the alley. 

2. Open parking bays/slips accessible from alleys should be 
improved surfaces utilizing concrete, brick, turf block, 
pavers or other similar durable materials. Unimproved 
parkmg bays/slips and asphalt surfaces are discouraged. 
Raised concrete curbs, edge accent pavers, landscaping 
and other treatments are encouraged as a way of further 
enhancing the appearance of open parlung areas. 

Alleys are a special case of pedestrian paths. Residential 
alleys are found throughout the LORDSBURG SPECIFIC P L A N  area, 
being absent only from a few newer subdivisions and from the 
homes along the south side of First Street. The Lordsburg 



Separations and Gatewnys 

Borders nnd Sepnratinns Catewnys Betweeri Districts 

I .  Ciniversity Edges I .  Primary G a t e ~ ~ : a y s  
2.  Residential Edges 2.  Secondary t;'ate~t,aj>s 
3. Parking Edges 3. Crniversity Gate~vays 
4. Live Oak l lbsh  Edge 
5 .  ATRSI; Edge 

As discussed in the L7sual Analysis and Opporttrnities and 
Constrain/s sections above, there are several areas within the 
Lordsburg neighborhood which could benefit significantly from the 
visual enhancement of speclfic narrow zones or specific strategic 
locations. "Edges" generally exist along the interface of two land use 
types at the boundary of two physical features. "Gateways" 
represent the functional or visual point of entry into a major 
district or precinct. 

Borders and Separations Between Districts 

Specific edge areas and enhancement treatments proposed 
for the softening or defining of these areas have been in part 
discussed in Making Places, which addresses the Kilo Engineering 
site, the auto repair site at E Street and Third Street, and the 
University of La Verne. Figure 8, Downtown Image Improvement, 
identifies most of the major edge treatments proposed for 
Lordsburg. Other edge treatments are outlined below. 

AT&SF Edge 

Probably the most significant and visually displeasing edge 
within the Lordsburg area is that formed by the unimproved 
Atchison, Topeka and Santa Fe rail right-of-way which is devoid of 
vegetation and runs along a major portion of the southern 
boundary of the Lordsburg neighborhood. Only a small eight foot 
wide strip of land adjacent to the rail right-of-way that is 
contained within the Arrow Highway right-of-way is under the 
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Downtown Gate way Concept for Arrow High way 
(Artist Perspective Sketch of Location at D Street) 



control of the City of La Verne. At the very least, a portion of this 
eight foot strip of Arrow Highway right-of-way can be used to plant 
a continuous three foot high hedge that would screen the adjacent 
right-of-way but allow visual penetration to features along the 
north side of the railroad such as the University of La Verne and 
Packing House (Lemon House) mural. Periodic street trees and/or 
utdity undergrounding could also visually enhance and soften this 
corridor. 

In the long term, the right-of-way corridor is under study 
by the Los Angeles County Transportation Commission as  a 
possible Light Rail (LRT) route connecting to downtown Los 
Angeles. At such time that the LRT improvements were made, 
additional enhancement of the right-of-way could be implemented 
including a Class I bike path, pedestrian sidewalk and a greenbelt 
strip (see Figure 2 1). 

Visual and sound barriers are generally absent from the 
rear property lines of homes located on First Street backing onto 
the AT&SF tracks. Property owner fences and landscaping 
treatments or a City-supported masonry wall with landscaping 
scheme could be developed along this rear yard boundary to 
protect residents from the Arrow Highway and AT&SF corridor 
noise impacts and to visually screen rear yards from public view. 

Live Oak ?2'asl? Edge 

The Live Oak Wash forms a major banier and visual edge 
between the University of L a  Verne and residential neighborhoods 
to the west. The drainage channel itself - consisting of blank 
concrete walls, rusting chain link fences, asphalt transition slopes 
and roadside guard rails - represents an unattractive visual 
feature that runs along a four block stretch of Lordsburg. Figures 
23 and 24 illustrate potential ways of adding trees and other 
landscaping along B Street to visually mitigate the drainage 
channel feature as viewed from adjacent residential 
neighborhoods. One design would also create additional parking on 
the east side of B Street. Visual and landscape enhancement of the 
Bonita Avenue bridge rail and side structure should also be 
undertaken. 

Tree Well and Planter Treatment 
for East Side of B Street 
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University of La Verne Treatment Concept 
for Live Oak Wash 
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G n t e ~ v n . ~ ~ s  Betweert  D is t r i c ts  

Lordsburg's gateways are those areas that by virtue of their 
location at the entry to a major local district serve or could serve as  
a n  announcement point of that district. In Lordsburg there are 
several important gateways, particularly in relationship to the 
downtown area which is effectively hidden from traffic along Arrow 
Highway, that would better serve as  announcement points through 
the introduction of visual enhancements and communication 
devices. These are discussed below. 

Primary Gateivays 

Two primary gateway improvement projects are proposed 
that would announce the location of the downtown core from 
Arrow Highway. These improvements would be made w i t h  public 
and private areas at the intersections of D Street and E Street with 
Arrow Highway. The improvements would consist of the following: 

1. Formal plantings of M'ashingtoniafilifera palms that would 
define the entrance to D and E Streets. The Il'ashing/onin 
jiliferas currently occur in downtown at the intersections of 
Bonita and D Street and at  Third Street and E Street; 

2. A three foot high hedge that would screen most of the 
barren AT8sSF right-of-way area and that would further 
define the entrances of D and E Streets; 

3. Improved sidewalks at  the corner areas including river 
rock-edged tree wells for the ll'ashingtonia,fil~feras; 

4. Downtown "theme" direction signs mounted on poles that 
would announce the presence of downtown from both 
directions along Arrow Highway; 

A minor visual enhancement of the intersection of Third 
Street and E Street would help create a secondary gateway into the 
downtown for those motorists proceeding north along E Street. The 
proposed treatment would include a downtown theme directional 
sign and "theme" special pavers for the crosswalk across Third 
Street west of E Street. Infill plantings of ii"ashingtoniu ,filiferas in 
those vacant street tree locations could also help visually improve 
this intersection a s  a secondary entry into the downtown. 

Univers i ty  Ga teways  

As noted earlier in this specific plan, the University of La 
Verne does not present a clear image of itself in several areas 
where it interfaces with downtown La Verne. In particular, the 
campus has only one formal vehicular entrance (Bonita Avenue 
and C Street) that announces the campus to the motorist. T h s  
situation partly stems &om the dual nature of some La Verne 
Streets that act as both entries into the ULV campus and as  access 
and through streets into the downtown. 

Formal, handsomely stated and modestly scaled entries 
into the University campus in the spirit of the existing University 
entry treatment at Bonita Avenue and C Street should be 
developed at the ULV entry points located at Third Street and B 
Street. These campus entry gateways should include the use of 
University red brick, graphic style and other "theme" identifiers 
such as the wall ivy mentioned elsewhere in the LORDSBURG 
SPECIFIC PLAN 

5. Optional enriched paving at the intersection used to 
define and enhance pedestrian crosswalk areas. 
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C I R C U L A T I O N  
The circulation and parking analysis for the LORDSBURG 

S P E C I F I C  P L A N  focuses on the area roadways serving Oldtown. This 
includes the area bounded primarily by Bonita Avenue to the north, 
Arrow Highway to the south, C Street to the west and E Street to the 
east. 

Regional access to the Oldtown area is provided primarily by 
Arrow Highway which runs east-west adjacent to the area and 
provides a connection to the Route 2 10 Freeway in San Dimas to the 
west, and to the San Bernardino Freeway (1-10) to the east. Running 
parallel to Arrow Highway to the north of Oldtown, Foothill 
Boulevard connects to the Foothill Freeway to the west and accesses 
the Cities of Pomona and Claremont to the east. D Street provides 
north-south access through the Oldtown area connecting Foothill 
Boulevard and Arrow Highway. Additional access from Arrow is 
provided via E Street. Wheeler to the west, and White to the east, 
also provide north-south access between Foothill and Arrow, but are 
several blocks on either side of the Oldtown area. B and C Streets 
also pass north-south through the area, but neither accesses Arrow 
Highway. Within Oldtown, east-west access is provided by Bonita 
Avenue and Third Street. In addition, Second Street also passes 
east-west but does not continue beyond C Street. Of the streets 
within Oldto~m, Second, Thlrd, Bonita, C, D and E, all are two lane 
facilities. 

As discussed in Chapter One, there are several key issues 
related to circulation and transportation within Lordsburg. These 
issues include traffic congestion along White Avenue; high traffic 
volumes along Bonita Avenue; pedestrian circulation; constraints 
on local parkmg; access to and visibility of downtown merchants; 
and the safety of pedestrians and motorists at selected locations. 

Roadway Capacity 

The primary challenge presented w i t h  the LOKUSBUKG 
SPECIFIC PLAN is balancing the objective of preserving the character 
of downtown with the need to improve traflic flow. Traditional 
mitigation measures, such as increasing roadway capacity, are 
somewhat at odds with preserving Lordsburg's character. 

IIThite Avenue 

White Avenue serves as  a major north-south route through 
the eastern end of Lordsburg. This is due primarily to the fact that it 
is the only roadway w i t h  La Verne which connects to the San 
Bernardino (1-10) Freeway. In the future, its role as  a north-south 
route will increase as  it will also connect to the extension of the 
Foothill Freeway. To meet the demand that is anticipated for White 
Avenue, the General Plan has designated it as  a major arterial with 
four lanes and left turn channelization. 

Presently, White Avenue is a four lane facility north and 
south of the study area. However, due to the location of several older 
homes which are close to the roadway, White narrows to two lanes 
between First and Seventh streets. This bottleneck creates 
congestion during peak hours. 

The widening of White to be consistent with the General 
Plan would require the removal of several structures. Widening 
Whlte would not be consistent with the objective of the LORDSBCJRG 
S P E C I F I C  PLAN to preserve the character of the neighborhood. If the 
City is intent on protecting this area of Lordsburg, then White 
Avenue should be preserved and an alternative north-south route 
must be idenMed. Given the importance of White to circulation 
within La Verne and anticipated traffic volumes, not widening White 
or providing an alternative would result in increased congestion. 
Increased congestion within Lordsburg would also be undesirable 
in the preservation of the area. 



Bonita Avenue 

Bonita is a two lane collector street. A one day traff~c survey 
conducted in 1990 indicated a total of 16,981 daily trips. The 
approximate daily capacity (level of service D) for a collector street, 
as  indicated in the City's General Plan is 12,500. Bonita is identified 
in the General Plan to ultimately serve as a secondary arterial. The 
approximate daily capacity for a secondary arterial with four lanes 
and left turn channelization is 22,500 trips. 

Most of the traffic along Bonita is through trips made 
westbound in the morning and eastbound in the evening. One day 
traffic counts showed that during the morning peak, 745 trips were 
westbound along Bonita west of D Street as opposed to 486 
eastbound trips. In the evening at the same location, 900 trips were 
eastbound as opposed to 707 westbound. 

La Verne's 1989 General Plan calls for innovative transporta- 
tion solutions that use transportation systems management, rather 
than new roadway construction, to address circulation issues. While 
contrary to Bonita's function as a secondary arterial, use of a 
systems management strategy upholds the General Plan directive to 
protect residential neighborhood character. 

After the completion of the Foothill Freeway extension and 
the improvements to Arrow Highway, the impact on Bonita can be 
fully assessed and mitigation measures recommended at that time if 
necessary. 

Oldtown Access arid Visibility 

As noted elsewhere in this specific plan, improving access 
and visibility to Oldtown should be accomplished through signage, 
including signage directing dnvers to Oldtown along Arrow Highway 
and Bonita Avenue. Signage should also direct traffic to off-street 
parking facilities. All signage should be designed to be consistent 
with Oldtown's character and readily visible to passers-by. 

Pedestrinn Circulation 

Oldtown circulation is heavily pedestrian. Students and 
business patrons pr i rndy walk along Bonita and Third between C 
and E Streets, and D Street between Second and Fifth Streets. In 
addition, pedestrians also walk along the alley which bisects D 
Street between Bonita and Third. The alley provides access to 
nearby public parking lots. Since much of the parking in Oldtown is 
located behind the buildings along D Street, pedestrians must use 
the alley located at the middle of the block to get to the various 
businesses. This creates the undesirable condition of a mid-block 
street crossing by pedestrians seeking the most direct route to the 
parking areas. Since this crossing is between parking spaces on 
either side and is not marked, pedestrian safety is limited. 
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Alleviating constraints on parking during peak periods can 
be achieved through several strategies. These strategies include the 
following: 

Adding parking spaces; 
Enforcing standardized time limits; 
Improving accessibility and identification; 
Parking policies for new development. 

Additional Parking 

Additional parking can be achieved through re-striping and 
redesigning existing parking areas. The best opportunity for rede- 
signed parking is provided withn the block bordered by Bonita 
Avenue, E, Third and D Streets. A s  shown in ,\faking Places, Figure 
15, the redesign of this lot would yield approximately 18 additional 
spaces over its existing capacity. Re-striping D Street between 
Second and First streets to provide angled parking as opposed to 
the existing parallel parking would also increase availability. 

A General Plan policy allows for the payment of fees in lieu 
of providing parking for new development in Old town. These funds 
should be used for the development of shared or cooperative 
parking facilities in the Lordsburg area. The City should work to 
iden* locations for future parking expansion. 

One opportunity for constructing new parking is through 
the infill of vacant parcels. The parcel north of the Circle K on D 
Street could serve this purpose. 

Another opportunity for additional parking would be the 
construction of a parking structure at the location of the existing 
lot at Third and D streets. A two- to three-level structure (one at 
grade, one above and one below) could be built to increase parking 
availability by approximately 150 spaces. 

A third opportunity is the development of parhng to serve a 
light rail station along the AT&SF railroad line. A parking facfity 
for a station in close proximity to Lordsburg could be sized to 
include additional spaces for Oldtown visitors. Fees received by the 
City in lieu of parking for Oldtown development could help finance 
the additional capacity in this facility. At this writing, the Los 
Angeles County Transportation Commission is selecting a 
consultant to study the AT&SF right-of-way through the San 
Gabtiel/San Bemardino Valley corridor. One of the elements of 
this study will be to work with the cities along the AT&SF line to 
identify station locations and the ability of such sites to provide 
park-and-ride facilities. 

Parking Accessibility and Identification 

Parking spaces within the Oldto~m commercial core are 
available during peak periods, but they are neither accessible nor 
easily identified by motorists. Improved signage is needed to direct 
visitors to off-street public parking. Signage is also needed within 
the parking areas themselves to identify them as public parking 
facilities. Suggested signage locations are depicted in Figure 10. 

It is also recommended that the appearance of certain 
public parking facilities be enhanced. Currently, the lot east of D 
Street appears to visitors to be intended for apartment residents and 
not for public use. The lot should be improved to be more 
consistent with the lot at Bonita and C Street. The improvement of 
this lot is discussed in more detail in .\/uking Places. 

Univer-sit}> Parking 
Long term solutions to the parking deficiency in Oldtown \\dl 

require the cooperative efforts of both the University and the City. 
As the University grows, so too will its parking needs. The 
University does not fully use its parking to capacity, except for 
special times. The University parking facilities which are most 
underutilized are the lot located next to the Wilson Library at the 
comer of D and Third streets, and the lot at the comer of C and 
Bonita which is jointly owned by the City and also serves as a 
public parking lot. Of the lots serving the main area of the campus, 
these two are the furthest distance from the center of activity. 
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While the University's parking is presently sufficient to meet 
their needs, the demand for parking by University employees is 
actually decreasing due to the success of the University's 
ridesharing program. The program initiated by the University in 
response to Regulation XV has increased the average vehicle 
ridershp (AVR) of University employees from 1.15 to 1.34 in the 
three years since it was initiated. This translates into a 14 percent 
reduction in parking demand, or 45 spaces given the current 
number of employees. 

Purking Enjbrce~nent und Time Litnits 

To ensure available customer parking, stricter limitations 
should be placed on the use of on-street parking. Posting reduced 
time h t a t i o n s  for the use of on-street parking and limits for some 
off-street parking would provide for greater turnover of spaces 
during the day. A 90-minute limitation is recommended for on-street 
parking spaces along D Street between Second and Bonita, and for 
portions of Third Street. This time should be sufficient for patrons of 
local businesses and restaurants during the business day. A 30- 
minute limitation is recommended for spaces immediately behind 
businesses on the west side of D Street. 

The successful implementation of new time limitations wdl 
be dependant on the level of enforcement. Presently, the 
enforcement of existing limits is canied out on a "complaint only" 
basis. 

Parking Standurds 

In evaluating the use of existing parking, it has been deter- 
mined that sufficient fachties exist to meet the demand. The 
problem lies in awareness of parking locations and the extended use 
of parking which is in highest demand. Therefore, increasing 
parking requirements of the parking ordinance is not necessary. 

sity's library parking lot. With the approval of the University, the 
business took this action to ensure that the parking in front of their 
location on Third Street would be avdable for patrons. 

Sn fety 

Throughout the preparation of the LORDSBURG SPECII;IC 
P L A N ,  concerns have been raised regarding the safety of motorists 
and pedestrians at selected locations within Lordsburg. The area of 
concern for motorists is the intersection of Bonita Avenue and E 
Street. The crosswalk, or lack thereof, on D Street between the 
intersection of Bonita and Thvd Street is a concern for pedestrian 
safety. 

Bonita Aven~re at E and B Streets 

The La Verne Police Department has acknowledged that the 
frequency of accidents is higher at the intersections of Bonita with E 
and B Streets than at other intersections within Lordsburg. The 
Police have indicated that many individuals involved in accidents at 
these two locations are turning onto Bonita from E Street or B 
Street, respectively, with the belief that traffic on Bonita has a stop 
at the intersection. This problem will be improved by the installation 
of a traffic control device on Bonita at E Street and/or B Street as it 
is warranted. 

F~ltzire Safety 

The University is in the process of relocating classes to 
locations of the east side of D Street. A s  this process continues, the 
pedestrian traffic between campus facilities on either side of D 
Street will increase. To ensure safety to pedestrians, a stop sign on 
D Street at the intersection of Second should be considered. 

It should be noted that one local business has taken the 
initiative in this regard by having its employees park in the Univer- 
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H I S T O R I C  
P R E S E R V A T I O N  

P R E S E R V I N G  
T H E  H I S T O R I C  FABRIC 

La Verne's Preservation Plzilosoplty 
In defining a preservation straten to protect and preserve 

the best of Lordsburg, the citizens, Planning Commission and 
Council have set the following principles to guide that philosophy: 

Preservation should be a positive experience rather than a 
punitive one; therefore, the Lordsburg preservation 
strategy should rely on an incentive-based approach which 
emphasizes voluntary incentive programs over punitive 
measures to encourage compliance. 

La Verne's historic character is not defined so much by an 
abundance of outstanding individual structures as by a 
fabric in which none of the individual threads stand out, 
one where the interweaving of structures from varying 
periods defines the neighborhood's charm and appeal. 
Protecting the neighborhood as a unit becomes the 
foremost obligation of the plan. "Heritage buildings" as 
identified in this plan are not expressly designated 
landmarks, but instead represent those properties most 
suitable for preservation under this specific plan. 

The fundamental principle of the design guidelines for this 
district is not to impose a rigid architectural theme or 
thinlang, but rather to live by a few simple rules that will 
preserve the look and feel of Lordsburg: 



llistoric Preservation 

1. Wherever possible, buildings should be retained that 
help establish the character and quality of life associated 
with this neighborhood; 

2. Wherever possible, new construction will be allowed that 
is consistent with neighborhood character and identity; 

3.  Wherever possible, buildings should be remodeled in a 
manner consistent with their origin. A 1950s stucco 
office need not be remodeled to look like an 1895 
Victorian; in fact, the two can exist side by side, but 
future remodelings should allow both to keep their 
identity. 

Designation of Heritage Buildings 

La C'erne Historic Districl 

While there only are a few buildings of national importance 
in Lordsburg, the historical and cultural value of the individual 
heritage infrastructure elements, buildings and landscape features 
is the totality of the individual parts. The streets, alleys, houses, 
churches, stores, trees and yards are the warp and woof of the 
fabric that makes Lordsburg historic. 

It is the totality of the area rather than the individual 
elements that are important. Perhaps the best analogy would 
be to compare Lordsburg to a forest. When considering the 
importance of a forest, it is the entire forest that is of value 
rather than the individual tree. All of the trees are important 
because they all contribute to the value of the forest. 

In order for Lordsburg to be preserved and protected it is 
necessary to preserve and protect the entire community. This City 
has therefore designated the LORDSBURG S P E C I F I C  PLAN area as 
a local historic district. This wdl allow for preservation of all of the 
community's resources, provide for appropriate rehabilitation and 
encourage new development that would be sensitive to the 
historical and cultural value of the district. 

Heritage Buildings 
Contributing and Non-Contributing Buildings 

In the LORDSBURG SPECIFIC  PLAN, any structure within 
the specific plan area built between the years 1888 and 1960 may 
be considered a "contributing building" to the historic district. 
Within thls broader "contributing" category, certain structures are 
further identified as "heritage buildings" which make a particularly 
important contribution to the historic fabric of the community. 
Other buildings, constructed after 1960, may be considered as 
"non-contributing buildings" to the historic district. 

In the standards contained in this chapter, provisions are 
outlined for preserving the character and scale of the hstoric 
district through the preservation of contributing buildings within it. 
General preservation, restoration, and rehabfitation standards and 
guidelines are defined for contributing buildings, and special 
consideration is given to the preservation of heritage buildings. In 
all cases, the intent of the LORDSBURG S P E C I F I C  PLAN is to 
maintain architectural character while encouraging the continued 
use of the structures, either for their original function where 
feasible or for adaptive re-use. 

The accompanying table lists contributing structures 
identified within the LORDSBURG SPECIFIC PLAN area, noting in 
particular those which are identified as heritage structures. The 
City may place additional structures on this list of heritage 
buildings from time to time as such structures are identified as  
meeting the criteria defined within each of the use or building type 
categories discussed below. 

In general, the criteria for designation as  a Heritage 
Building are similar to those used for establishing significance in 
the 1987 La Verne Historic Survey, which were in turn similar to 
other state and national criteria. These general criteria apply to 
buildings, structures or places (including landscaping) within the 
LORDSBURG SPECIFIC PLAN area that: 

are important key focal or pivotal points in the visual 
quality or character of an area or neighborhood. 



HERITAGE BUILDINGS 
Within the Lordsburg Historic District 

H E R I T A G E  R E L I G I O U S  B U I L D I N G S  H E R I T A G E  C I T R U S  I N D U S T R Y  B U I L D I N G S  

United Methodist Cliureli (now llouse o f  Praise) 
Southwest corner 1 hird and F Street 
1912 

Advent Christian Church (no\\ Bonita Avenue Church) 
Bonita and G Street 
1920 

Grace Brethren Church (presently used as an antique store) 
221 7 Third Street 
1923 

lglesia Presbyterian Church (now St. 1,uke's Anglican Catholic Church) 
A and Second Street 
1928 

Church o f  the Brethren 
2425 E Street 
Sanctuary 1930: additions 1950s 

OTHER IMPORTANT BUT NON-CON I KlBlJTlNG STRUCTURES 

First Southern Baptist Church 
Sixth and G Street 

University o f  La Verne Chapel (Contrihuting to University o f  La Verne) 
Llniversity o f  La Verne 
1966 

Foursquare Gospel Clmrch 
Second and E Street 

Orange 1Iouse No. 2 
(Far West Distribution) 
2230 First Slreel 
1920 

Orange House Refrigerated Fruit Storage Building No. 2 
2247-2275 First Street 
No  date 

O f i ce  o f  the La Verne Fruit Exchange. Orange and I.emon Growers Association 
(University o f  I,a Verne Educational Management Building) 
First and 1) Street 
1928 

Lemon House. Lenion Growers Association Packing llouse 
(University o f  La Verne Purchasing Building) 
2016 D Street 
1931 and 1935 

HERITAGE PROFESSIONAL BUILDINGS 

2033 Bonita (Anastasi Counseling) 

2050 Honita (State Farm Insurance) 

2070-2078 Bonita (Chamber o f  Commerce) 

22 10-2220 Third (formerly American Armenian International College) 

2450 D Street (Ilcntal Office) 

Churcli o f  Christ 
White Avenue and Third Street 

Table 2 



llisloric I'rcscrvation 

Her i tage  Buildings (continued) 

l I E K I T ~ \ G E  C O X l A I E R C I . \ L  B U I L D I P U ' G S  

D Street (Second Street to Third Street, East Sicle) 
2240 I) Len i s  Wlieel Chair 
2242 D Rainbow Printing 
2248 D Donald Guido: Dale l3uckir-alter, Optonistry 
2252 1) 1.a Verne Florist 

D Street jfhirdStreet to Honitu .3venzle, East Side) 

2312 D Future Talems Dance S~udio (fo~livr phamvacy) 
23/6-2320 D Hook Shop (former dspa~tnient store) 
2322-2326 1) Vlllage Inn 
2336 U Caroline's Gift Shop 
2338 D Warehouse I'izza 

D Street (Third Streel lo Bonitu dvent~e, l k s t  Side) 
2307 1) La Verne Deli (Includes 207 1-208 1 Third Street) 
2317 D La Verne llardware 
2321 D Nick's Place 
2325 D La Verne Cleaners 
2335 D The liniversity Book Shoppe 
2343-2345 D La Verne Shoe Repair and La Verne Je\r-elry 

Third Street (I? to D Street, .Vorlh Side) 
2071-2081 Thlrd (Includes 2307 D Street) 

Third Street (D to t' Streel, A'orlh Side) 
2 119-2125 Third 

Third Street (D to t' Street, South Stde) 
21 16-2 124 Third 
2 134-2 136 1 hird 

Bonita Avenue (D  to ESt~.eet, Sotiih Side) 
2 122-2124 Bonita 

O T H E R  I M P O R T A N T  BUT N O N - C O N T R I B U T I N G  S T R U C T U R E S  

D Street (Srcand to Third Slreet, East Side) 
2210 D Circle K Market 

D Street (IhirdStreet to Bonitu dvenzre, Eusl Siu'e) 
2332 D Allstate Insurance 

D Street (Third Street to Bonita Avenzte, [Vest Side) 
2082 Bonita Miss Donut Shop 

I I E R I T - I G E  U N I r 7 E R S I T I '  B U I L D I N G S  

(See also lrerr~age Cirrrrs brdrrsrry Builriings for atldi~iosal lislings owned by llie L'~!,,r~~ersily 
ofLa 1 krnel 

Miller llall, Norman Marsh, Architect (1918) 

Gymnasium (192 1)  

Founders llall (1926) 

Isaac J. Woody Men's Hall (1948) 

Studebaker-llanawalt Ball ( I 9 5 6  and 1958) 

Brandt Hall (1966) 

Davenport Hall (1958) 

College Chapel (1966) 

La Fetra lla11 (1967) 

Ilanawalt Ilouse (1907) 

Student Center (1973) 



Heritage Buildings (continued) 

H E R I T A G E  P U B L I C  B U I L D I N G S  

0 help retain the characteristics of historic Lordsburg 
from its origns in 1888 to the decline of the citrus 
industry in 1960. 

contribute to the unique urban character of the 
downtown. 

contribute to the architectural continuity of the street. 

The American Legion Hall (now Veteran's Hall) 
1550 Bonita Avenue 
1934 

are identified with a person or persons who 
significantly contributed to the culture and/or 
development of the city, state, or nation. 

0 represent a n  architectural type or period and/or 
represent the design work of known architects, 
draftsmen, or builders whose efforts have significantly 
influenced the heritage of the city, state, or nation. 

0 illustrate the development of Lordsburg, La Verne, or 
the State of California. 

0 are unique in design or detail (such as materials, 
windows, landscaping, or architectural innovation). 

Additional and more specific criteria are outlined for the specific 
heritage building types described in the following pages. 



tiisturic Preservation 

Heritage Religio~is Buildings in Lordsburg 

The religous buildings in Lordsburg are a testament to the 
important role that religion has played in the life of the community. 
There are nine religious buildings in Lordsburg. Six of the 
buildings were designed as  church buildings for congregations; the 
University Chapel was designed for student and faculty use, and 
the Church of Christ and the Foursquare Church have adapted 
buildings for religous use. 

Five churches were selected as  Heritage Religious Buildings 
because they were constructed by congregations prior to the end of 
World War 11, many of whose members were pioneers in the early 
development of the community. These congregations were witness 
to the strong religious life of Lordsburg at the time it was founded. 

St. Luke's Angelican Catholic Church. Located at A Street and 2 d  
Street, this M k  church was cf@inally built to rninrster to the mexican 
population of Lordsdurg which was largely engaged in wohing h the 
cdws mdustry. The structure was constructed in 1928 as the igksia 
Presbyterian Church. 

To be considered a s  a Heritage Religious Building in Lordsburg, a 
church must meet a t  least one of the following conditions: 

0 The church shall have been constructed prior to 1960. 

0 The church shall house a congregation that was founded 
in Lordsburg prior to 1960. 

Heritage Religious Buildings. One of the most mvgniized buiklings in 
Lordsbum. the Church of the Brethren on E Street and Bon#a Avenue b m s  

0 The church building, if adapted from another use, shall 
demonstrate architectural value as  described under 
another building type category in this specific plan. 

a key eleGent !n the uhan h b m  - simultaneously adng as rnaprlandma& 
and symbo11~ tte to a mapr face shap~ng the hrstofy and growth of 
Lodsbug 



House of Praise. Constructed in 1912, the House of Praise is the 
oldest church building in La Verne. Historic photographs indicate 
that the building was originally sheathed with shingles and plaster. 
Stylistically it has many characteristics associated with Craftsman 
architecture. Most of the articulated details on the building have 
been removed and replaced with a coat of plaster. 

.4dilent Christian Ch11rc-h. Located on Bonita Avenue, this church 
was built in 1920. It is a relatively modest building that is 
highlighted with gothic arches over the entrances and stained glass 
windows. 

First Brethren Church. The First Brethren Church was built at the 
comer of Third and E Street in 1923. The church, which has 
plaster covered walls and tudor arch windows, served the 
congregation until 1970. The church building presently is used as 
an antique store. 

lglesia Presbj~terian Church. This church u7as built in 1928 at A 
Street and Second Street. The brick building features a rose 
window in the west wall of the church and a truncated bell tower 
and entrance. The tower is capped with a plaster and tile roof 
superstructure. The front entrance doors are set into a recessed 
arch. St. Luke's Anglican Catholic Church now owns the building. 

Church of the Brelhren. The Church of the Brethren is the largest 
religious building in Lordsburg. The reinforced concrete building 
was designed with sophisticated gothic details. In addition to the 
sanctuary, the complex includes social rooms, classrooms, and 
offices. 

Heritage Citrus Industry Buildings in Lordsburg 

The citrus industry was a key factor in the growth and 
development of La Verne from the early 20th Century until the 
years following World War I1 when the groves gave way to 
urbanization. Four buildings located within the LORDSBURG 
SPECIFIC PLAN area should be listed as  Heritage Citrus Industry 
Buildings. In addition, the La Verne Cooperative Association 
Packing House (located at 1941 White Avenue, adjacent to the 
LORDSBURG SPECIFIC PLAN area) should also be designated by the 

First Brethren Church. The first chunh built by the Brethren in 1923 
is now used as a low intensity mmerc ia l  building occupied by several 
antique dealers. The structure is located at the northeast comer of 3rd 
and E Streets. 

City in order to provide City involvement in the preservation of the 
building as  it contributes to the ensemble of remaining citrus 
industry buildings in downtourn La Verne. 

To be considered as  a Heritage Citrus Industry Building in 
Lordsburg, a structure must meet at least one of the following 
conditions: 

O The building shall have been constructed prior to 1960. 

O The building shall have contained facilities that served 
the citrus industry in Lordsburg prior to 1960. 

O The building shall demonstrate architectural value as " 
representing either the early (i.e., pre- 1920) vernacular 
amicultural style or the later (1920-1960) industrial style - 
for citrus indistry-related buildings. 



Historic Preser\,ation 

Heritage Citrus Industry Buildings. There are five citrus indushy buildngs 
in the Lordsburg area that represent sgnficant stnrctures that mtributed to 
the growth and development of LordsburEyLa Veme. The Lemon House 
located on D Street was constructed in the 1931 and 1935 periods. The 
fonner office of the La Veme Frud Exchange housed both the Lemon 
Association and the Orange Association afler ds construction in 1928. Both 
structures represent impottant link to La VemeB past. Both are cumntly 
utilized by the Universdy of La 

The Marcus Sparks Packing House, built in 
1894, was one of the first packing houses in L a  
Verne. Built of wood frame construction with a high 
gable roof, it was typical of early packing house 
agricultural vernacular architectural form. The 
Orange House Refrigerated Fruit Storage Building is 
the only surviving citrus industry building that 
represents the early architectural form of wood frame 
buildings. The gable roof, recessed loading platforms 
and metal covered roof and siding are typical features 
of this type of building prior to the 1920s. 

Of the three remaining packing houses in La Verne, the 
Orange House No. 2 (1920) is the oldest; the La Verne Cooperative 
Association Packing House was constructed in 1925; and the 
Lemon House was built in 1931.. All three were built in the new 
industrial style that was far different from the agricultural style 
buildings of the previous generation. The new buildings utilized 
the latest industrial building materials, methods of construction 
and architectural detailing. The 1920s packing houses built of 
steel and concrete had poured concrete walls, flat roofs covered 
with bituminous roofing materials and steel windows. The paclang 
house contained the large open spaces used for packing and 
shipping which were often lighted with skylights. There was an 
office section that often was the only place where some 
architectural detailing was incorporated. The design on the office 
of the La Verne Cooperative Association refers to Andalusian rural 
architecture. At the Lemon House, the architectural statement is 
reduced to the double doors with a semi-circular fanlight. 

The Office of the La Verne Fruit Exchange is typical of 
the citrus exchange office buildings found in most citrus growing 
com~nunities in Southern California. These buildings, like the 
one in La Verne, were generally erected in the 1920s. They were 
usually designed in the California style which featured plaster 
walls, open arches and red tile roofs. The La Verne Exchange 
Office has been modified over the years with the tile roof being 
replaced with composition roof shingles and the encloser of the 
open arcade. 



Heritage Commercial Buildings in Lordsburg: 
The Historic Btrsiness District 

The commercial buildings in Lordsburg generally fall in 
two categories. The heritage commercial buildings on D Street and 
Third Street, which comprised the early business district, are the 
oldest commercial buildings in town. As the community grew after 
World War 11, new (mainly non-contributing) commercial buildings 
were developed around the periphery of the original business 
district. 

To be considered as  a Heritage Commercial Building in 
Lordsburg, a structure must meet at least one of the following 
conditions: 

The building shall have been constructed prior to 1960. 

0 The building shall house a business or businesses 
established in Lordsburg prior to 1960. 

0 The building shall demonstrate architectural value as  
representing either the early (i.e., 1910-1930s) "commercial 
classic" style, or the later (late 1920s to early 1940s) Art 
Deco/ Moderne or French Provincial. Features of these 
architectural styles are illustrated later in this chapter. 

The commercial building, if adapted from another use, 
shall demonstrate architectural value as  described under 
another building type category in this specific plan. 

The Heritage Commercial Buildings in the Lordsburg 
Historic Business District were constructed prior to the end of 
World War 11, in the area bounded by Bonita, Second, C and D 
Streets. The buildings were erected and used for commercial 
purposes, and were typically constructed to house a specific 
business. 

Lovds6tivg -Specfir Th11 

structures were built between 1910 and 1940. The structures built 

Hetitage Commercial Structures. Downtown La Verne retains the "smal 
town" atmosphere it has enpyed from b earliest days. Athugh some of the 
original sto~fmnts have been atered cunsiderably, the scale and aftraction of 
the downtown have been maintained. The LLordsburg &%cnk Plan outlines 
steps that the city, p M e  fern owners and store tenants can take to enhance 
MK dDlPmtOwn andpreserve its histok heritage. 

The early wood frame commercial buildings, in the 
business district were tom down and replaced by unreinforced 
masonry and poured concrete buildings. These surviving 
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of unreinforced brick or unreinforced concrete masonry units date 
from the period of 1910 to the 1930s, and stylistically they can be 
characterized as "commercial classic." The poured concrete 
buildings date fi-om the late 1920s to early 1940s. They were built 
mlth the Art Deco/Moderne features or French Provincial detads. 

Heri~uge Professional Office Buildings 

There is a small group of small onice buildings built in La 
Verne adjacent to the historic business district in the period prior to 
World War I1 and in the years following. The building at 2038 Bonita 
Avenue is a small one-and-one-half story Colonial Revival building. 
It is one of the few examples of this style in La Verne. The building at 
2070-2078 Bonita Avenue was built for doctors' and dentists' offices. 
The steel comer windows and horizontal bands on the walls mark 
this building as  a Streamline Modeme style structure. The 
remaining three buildings appear to have been built in the mid- 
1950s to the early 1960s. They all are representative of the influence 
that the International Style had on American architecture after 
World War 11. In all five cases, the offices are residential in scale and 
relate to the neighborhoods in which they were built. 

To be considered as a Heritage Professional Office Building 
in Lordsburg, a structure must meet at least one of the following 
conditions: 

0 The building shall have been constructed prior to 1960. 

0 The building shall house a business or businesses 
established in Lordsburg prior to 1960. 

0 The building shall demonstrate architectural value as repre- 
senting either the commercial building styles described 
above under Heritage Commercial Buildings, or one of the 
styles specifically associated with Lordsburg's small-scale 
professional office buildings ( e ,  Colonial Revival, 
Streamhe Modeme, or early International Style). 

0 The professional onice building, if adapted from another 
use, shall demonstrate architectural value as described 
under another building type category in this specific plan. 

Heritage University Buildings 

The University of La Verne presents something of a special 
case in the LORVSBUKC SI'ECIFIC P L A N  in that most of its major 
buildings are considered contributing buildings to the historic 
district, including several built after 1960. To be considered as  a 
Heritage University Building in Lordsburg, a structure must meet at 
least one of the following conditions: 

0 The building shall have been constructed prior to 1966, 

The building shall demonstrate architectural value as  repre- 
senting either the earlier campus development period's (pre- 
1948) California Style or Vernacular Style or the middle 
period (1948-1966) of brick and red tile roofs; or the building 
shall make an extraordinary contribution to the 
architectural fabric of the campus and the community (such 
as  the 1973 tent structures). 

0 The university building, if adapted from another use, shall 
demonstrate architectural value as described under another 
building type category in this specific plan. 



The University of La Verne campus has evolved over the 
years since Lordsburg College occupied the former Lordsburg 
Hotel. As the college began to move out from its original site, the 
first building on the new campus was Miller Hall, completed in 
1918. The building was designed by the well known architect 
Norman Marsh, and is an early example of the California Style. The 
building features classical details, plaster walls and a red tile roof. 
In about 1920, the college built the wood frame m n a s i u m  in the 
vernacular style. The next major building to be built was Founders 
Hall in 1926. Like Miller Hall, it was designed in the California 
Style. 

Folloltlng the end of World War 11, the campus began to 
grow. The first new building to be erected was the Isaac J. Woody 
Men's Hall, built in 1948, followed by the Hoover Library (1951), 
Studebaker-Hanawalt Halls (1956 and 1958), Brandt Hall (1966), 
Davenport Hall (1958) and the Physical Education Building. These 
buildings departed from the California Style of the first phase of 
campus development. The new buildings featured brick walls and 
horizontal metal windows, however, the use of red tile roofs 
provided some continuity with the buildings from the first phase. 
The College Chapel (1966) and La Fetra Hall continued the use of 
red brick that tied these new buildings into the unified appearance 
that the campus was achieving. 

The Elvin and Betty Wilson Library (which occupies the 
former Alpha Beta market, constructed in 1956), the Student 
Center (1973), the Dailey Theater (1973), the new Center for 
Armenian Studies (1991), and the new student housing structures 
have each been a radical departure from the unified look of the 
campus that had developed between 1948 and 1966. 

University Heritage Buildings. Due to its size, location and 
assemblage of landmark structures, the University of La Verne 
represents a major part of the visual experience one encounters in 
Lordsbug. The red brick tower of the College of Law, the columns 
and ascending stairs of Miller Hall and the large white cone-like 
structures that house the gymnasium are among the regionally 
significant architectural buildings making up the ULV campus. 



The houses that line the streets in the residential area in 
Lordsburg give the neighborhoods their special character. The 
spacious front porches that grace most of the houses built prior to 
World War I1 are a reminder of another era, when the porch provided 
an informal transition between the intimacy of the family and the 
community of neighbors. It offered the opportunity for the family to 
visit with the passersby who were going downtown to shop or the 
neighbors on their way to church. The houses and the 
neighborhoods in the LORDSBURG SPECIFIC PLAN area reflect the 
diversity of groups who have lived and worked in La Verne, the 
changes of residential architectural styles from 1890 to the 1950s, 
and the changes that occurred in tract development following World 
War 11. 

The L a  Verne Historic Survey (1987) that is referred to in 
this report ostensibly represents an evaluation of approximately 300 
houses in Lordsburg. There are, however, a great many houses that 
have not been inventoried, including the modest houses west of the 
University of La Veme along First and Second Streets that appear to 
have been built between 1910 and 1930. Also not included in the 
inventory were the houses throughout Lordsburg that were erected 
between 1940 and the 1960s. Since most of these houses are the 
original residence on the lot, they are an important element in the 
development of the historic core of La Veme from the end of World 
War 11 to the decline of the citrus industry. They represent the last 
chapter of La Verne as a small town prior to the sale of the citrus 
groves for the development of housing tracts, and the absorption of 
La Verne into the megalopolis that was forming in the Los Angeles 
Basin. 

There are six houses in the LORDSBURG SJ'ECIFIC P L A N  area that 
have been dated by the La Verne Historic Survey as  being built 
between 1885 and 1899. They are vernacular style buildings with 
few high style design details. There are three 1-1 /2  story houses 
with gable roofs, two one story residences with hipped roofs and one 
tsvo story house. 

There are 2 1 houses in Lordsburg that the La Verne Historic 
Survey lists as  being built between 1900 and 1909. The houses are 
primarily located on Third Street between A Street and White 
Avenue, and Fifth Street between D Street and White Avenue. There 
were essentially three types of houses being constructed in this 
period. The 1-1 /2 story houses with gable roofs and " L  shape plan 
reflect the holdover of the nineteenth century houses into the 
twentieth century. The one story hipped roof cottages with simple 
classical trim are typical of the conventional residential vernacular 
house design of the period. The Craftsman bungalows reflect the 
more avant garde style of residential architecture that was being 
introduced into Lordsburg. 

The Hanawalt House, built in 1907, has been determined to 
be eligble for placement on the National Register of Historic Places 
by the State Office of Historic Preservation. In addition to its 
historical importance, the Hanawalt House is an example of the 
innovative use of concrete in the early years of the twentieth 
century. The eclectic design of the house incorporates a Queen Anne 
style octagonal tower and front porch with the Classic Box style of 
the main body of the house. The most important feature of the 
house, however, is the cast stone or concrete block unit 
manufactured by W.C. Hanawalt and his brother Harvey Hanawalt. 
The cast stone units made by the Hanawalts for his home and other 
houses in the area were typical of the sophisticated concrete blocks 
made throughout the United States and Canada in the frst decade 
of the twentieth century. Concrete was being cast in molds to make 
a wide range of architectural elements that were designed to look 
like stone work. The most common form were units that looked like 
cut or dressed stone blocks for building walls. Manufacturers, 
however, made cast stone in every imaginable architectural form to 
create window openings, entrances and entire porches. By the end 
of the second decade, the desire for concrete units that looked like 
cut stone had dwindled. Concrete block was reduced to the simple 
building material that we know today. 

The La Verne Historic Survey lists 60 houses in the L~RDSBIJRG 

srtc~rlc P L A N  area that were built between 1910 and 1919. The 
Houses were primarily built on Third Street between A Street and 
White Avenue, Bonita Avenue between F Street and White Avenue, 
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Fifth Street between Wheeler Avenue and G Street, and Sixth Street 
between D Street and G Street. 

The predominant style of the houses built during the 
second decade were one story or one and one half story bungalows 
with simple Craftsman detailing. A few display more elaborate 
Craftsman details and there are a few two story bungalows. 

The La Verne Historic Survey lists 48 houses that were 
built in Lordsburg between 1920 and 1929. Some houses were 
located on Third Street between E Street and White Avenue, but 
the largest group were built on Fifth Street between Park Avenue 
and A Street and on Sixth Street between C Street and White 
Avenue. 

The largest number of houses are one story bungalows. 
These bungalows are a variation of the earlier Craftsman 
bungalows. They are much more restrained and feature a reduced 
roof overhang, less articulated framing details, greater use of 
concrete in place of natural masonry materials and the use of wood 
clapboard siding. The remainder of the houses are one or one and 
one half story residences that have period styling. There are three 
Pueblo style houses, three Spanish style houses, a Tudor Revival 
house, a Colonial style house and several modest houses that are 
vernacular. 

During the 1920s when the citrus industry was booming, the 
packmg houses purchased land south of the railroad line and 
built houses for workers of Mexican descent. Although the houses 
on Walnut Street are not part of the LORDSBURG SPECIFIC PLAN 

area, they may relate to workers' housing built north of the 
railroad and the construction of the Iglesia Presbyterian Church at 
A and Second Streets in 1928. There are houses located on First 
and Second Streets (not listed in the La Veme Historic Survey) 
which date from the 1920s, when worker housing was being built 
on the west side of Lordsburg adjacent to the railroad. The house 
at  1860 First Street, built in 1912, is typical of the early modest 
homes. The history of this area needs to be researched and 
documented further, including documentation of the role of the 
Catholic Church in helping workers to build homes. 

There are 14 houses in Lordsburg that were listed as  being 
built between 1930 and 1939. The houses were primarily located 
on Fifth Street with a few on Bonita Avenue and Sixth Street. The 
older architectural styles that were still being used included two 
bungalows and two Spanish style houses. Representing the new 
direction for small houses are three one story residences (2270 Fifth 
Street) built in 1938 and 1939 that are the prototypes of the simple 
tract house that was built at the end of World War 11. The 
ambitious house for the 1930s is the one and one half story rustic 
stone and plaster residence at 1938 Sixth Street built between 
1936 and 1938. 

me Hanawalt House. Built in 1907 by W C  Hanawak the house 
utilized stone-like prefabkated concrete block units, a popular building 
material in the United States at the time. These blocks were 
manufactured by Hanawalt for use in the local area. The house is 
cumntly M k e d  by the University of La Veme and is eligible for 
placement on the National Register of Historic Places. 
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Craffsman Style Home. This home is one of the many well maintained 
crafisman style homes that line the streets of Lordsburg 

There are only three houses listed in the La Verne Historic 
Survey for the 1940s. Each represents trends typical of the period. 
The house at 2424 Sixth Street is representative of the basic 
shelters that were built during the war years when building 
materials were scarce. The house at 2446 E Street is typical of the 
tract house that became ubiquitous after the war was over. The 
two story house at 1728 Bonita Avenue, built in 1941, prominently 
displays the picture uindow that became the central feature of 
most houses in the post war years. 

At the end of World War I1 there were still individual 
empty lots on which a house had never been built and parcels 
that had not been subdivided. On the west side of Lordsburg 
new houses, that appear to date from the mid 1950s, were 
constructed in the area bounded by First Street, Second Street, 
A Street and Wheeler Street. The one story houses were 
representative of the new ranch style house that became the 
standard American residence. It was a radical departure from 

the typical family residence that had been constructed before the 
war. The one story wood frame house consisted of a 
combination living room/dining room, kitchen, laundry, two or 
three bedrooms and one or one and one half baths. A single or 
double car garage facing the street was attached to the house. 

The plan of the house and the manner in which it was 
constructed gave the residence an entirely different appearance 
from the pre-war houses. The plan of the house with the attached 
garage created a house that was horizontal. Rather than being 
built on a raised foundation, the new houses were constructed on a 
concrete slab laid on grade, thereby enforcing the new low slung 
look. The low pitched roof, which no longer provided any room for 
an attic, contributed further to the horizontal appearance of the 
house. 

The exterior walls were usually stuccoed. Wood or masonry 
details were often used to highlight the street facade. The focal 
point of the facade was the large picture window in the living room. 
The corner of the house might be highhghted by using comer 
windows in the bedroom or kitchen. Inside and out, these houses 
were completely different from the houses built prior to the war. 
Examples of these new houses can be found sprinkled throughout 
the perimeter of Lordsburg. 

On the east side of Lordsburg a new development was laid 
out on Second Street east of I Street. It featured the new type of 
tract development that became prevalent in the late 1950s and early 
1960s. In place of the continuous rectangular street grid that had 
been used in La Verne since 1888, the tract was laid out to create 
a cul-de-sac with wedge shaped lots at the edge of the road. The 
developers even created a slight wiggle to simulate the appearance 
of a curving street that was a major feature of the new suburban 
tract. 

The houses that were built along the cul-de-sac are 
excellent examples of residential architecture from the mid-1950s 
to the mid-1960s. The two story residence at 2662 Second Street is 
a good example of the American vernacular adaptation of the 
International Style. The one story house at 2706 Second Street 



with the steeply pitched roof is representative of the 
gingerbread/Hansel and Gretel look. The look was particularly 
popular and represents the fantasy detailing that was introduced 
once the novelty of the ranch house began to wane. The house at 
2540 Second Street with its slightly Oriental roof is another 
manifestation of the desire to dress up the standard ranch style. 

By the 1960s when most of the residential lots in 
Lordsburg had been built upon, the shift in urban growth from Los 
Angeles was beginning to impact the citrus groves. The traditional 
slow growth of the residential neighborhoods in Lordsburg was 
replaced by large scale housing development in the former groves. 

The entire housing stock in Lordsburg should be 
considered as  potential heritage buildings. In most cases, the 
houses are the original buildings erected on the site. While there 
are some more recent than others, they all represent the evolution 
of La Verne prior to the end of the citrus industry and the 
urbanization that changed La Verne from a self contained 
community to being part of a regional community. 

Historic Parks 
Kuns Park 

The west side of the LORDSRIJRG SPECIFIC PLAN area was 
open land during the first decade of the twentieth century. Henry 
L. Kuns purchased land which was outside the city limits with the 
intention of establishing a tract for new homes. In 1911 he 
attempted to give a parcel of the property to the city but it was not 
accepted. 

Kuns proceeded to develop Eoline Park which was laid out 
in a formal design that featured a circular fountain at the center of 
concentric gravel paths. Deodar cedars were planted as part of the 
landscape design. Kuns built a home for himself and a house for 
his daughter and son-in-law, Mr. and Mrs. J.M. Johnson, on the 
west side of the park. 

In 1939, when the land came up for sale, it was purchased 
by the City for its first park. The park, with its towering trees, is an 
important heritage landscape feature in La Verne. 

Heritage Public Buildings 

The L a  Verne American Legion Post was organized in 1928. 
In 1934 the Post built the colonial revival style American Legion 
Hall at Bonita and Wheeler Street in the west end of Lordsburg. In 
1980 the American Legion donated the building to the City for use 
as  a recreation center. 



G U I D E L I N E S  

P R I N C I P L E S  

Lordsburg Heritage Preservation 
and Rehabilitation Cuirlelines 

The Lordsburg Heritage and Preservation Guidelines are 
designed to preserve the original character of the infrastructure, 
buildings and landscape features in Lordsburg built from 1888 to 
1960. The Guidelines apply to all projects affecting the 
infrastructure, buildings and landscape features in the LORDSBURG 

SPECIFIC P L A N  area. 

Precise Plan Reqr~ireltze~~t 

Alterations and additions to heritage buildings shall be 
reviewed as  set forth in Chapter 18.16 of the Lu ['erne Allrtiicipal 
Code (Development Review). In making the required findings, the 
Community Development Department, Development Review 
Committee or Council ("decision making body" in future references) 
shall certify that additions, alterations and new construction 
proposed are consistent with this specific plan. 

Incentive Mea.s~rl-es 

Notwithstanding any other provision of the La Verne 
Municipal Code or resolutions of Council, the decision making 

body may, as part of its approval, incorporate incentive measures 
including (but not limited to) any of the following: 

1. A reduction in building permit fees not to exceed 50 
percent where the decision-making body certifies that the 
remodeling or construction is fully consistent with these 
guidelines; 

2. Free architectural or technical assistance provided by the 
City's designated-authorized architect, seismic engineer, 
or historic preservation staff not to exceed five hours' 
maximum time; 

3. Assistance in the preparation of forms and documents for 
submittal to the State Office of Historic Preservation, 
National Re~s t e r  of Historic Places, or other preservation 
agency where such documents are a condition of approval; 

4. Subject to Council approval, execution of a Mills Act 
contract offering property tax relief in exchange for a 
specfied-term agreement to preserve the structure(s) and 
features of the property; 

5. Rehabilitation loans and grants, provided that all normal 
and customary City requirements for such grants have 
been met by the applicant; 

6. City installation of a plaque designating the structure, 
where the st~.ttcture bus previolrsly beet1 grunted laniitnark 
slultrs by the C'ozmcil. A "heritage structure" designation in 
this plan shall not imply landmark status in the absence 
of Council designation. 

Condifions and Approval 

The decision making body shall have all normal and 
customary authority to impose conditions of approval ensuring the 
protection of heritage buildings. These conditions may include, but 
are not limited to, any conditions which may otherwise be adopted 
by the City Council in a preservation ordinance, or which are 
otherwise authorized by the City's general plan. These include, 
but are not limited to, documentation of history, archival 



photographic and plan documentation, facade easements, 
interpretive exhibits or displays, impact fees, or other similar 
conditions. 

Preservation 

AU heritage buildings shall be preserved. Specific standards 
for the preservation of heritage buildings may be found in the 
section of this plan entitled ..lrchitectztral Preservation Stundard,~ at 
the end of this chapter. 

Use 

Heritage buildings should continue to serve their present or 
historical use wherever feasible. New uses for the heritage 
buildings shall be permitted if the character-defining features of the 
building are preserved. Adaptive and mixed use is strongly 
encouraged when the present or historical use is not feasible. 

Demolition 

1. No demolition of a heritage building shall be permitted 
without City approval. 

2. Environmental review shall be required as  part of the 
procedure prior to the issuance of a demolition permit. 

3. Demolition of character-defining features shall not be 
permitted. 

4. Demolition of non-character-defining features and non- 
original features will be permitted if they do not impact 
character-defining features. 

5. Demolition of non-character-defining features and non- 
original features will be permitted with City approval. 

1 .  Heritage buildings should be preserved on their present site. 

2. A conditional use/relocation permit, with appropriate 
environmental documentation, shall be required as part of the 
procedures prior to issuance of a permit to move a structure 
in the historic district. 

3. Moved heritage buildings shall be relocated in an environment 
that has buildings with the same or similar character-defining 
features. 

1. All original character-defining features of a heritage building 
shall be maintained in an appropriate manner in order to 
preserve the features. 

2. When a character-defining feature can no longer be main- 
tained, it shall be replaced with a new member that matches 
the appearance of the original object. 

Alterations 

1. Alterations to heritage buildings shall be permitted if the 
changes do not affect the character-defining features of the 
building. 

2. No exterior alterations of heritage buildings will be permitted 
without City approval. 

1. All additions to heritage buildings shall be sympathetic to the 
character-defining features of the heritage buildings. Addi- 
tions shall be recognizable as a product of their own time. 

12401~ ing 



Commercial Structures 

Rehubilitatiorz ofHerituge Colnlizercial Stt.zrctur,es 

Many of the existing commercial structures in Lordsburg 
that were constructed before 1950 have had the exterior 
extensively remodeled. In most cases the original appearance of the 
buildings has been obliterated by new display windows, entrance 
doors, and surface finishes. 

When owners of existing heritage commercial buildings 
wish to renovate the exterior of their building, the following 
guidelines must be met: 

1. All existing historic elements on the exterior of the building 
shall be preserved. 

2. All new work shall be limited to the removal of existing 
non-historic fabric and the installation of architectural 
details that restore the original appearance of the building 
or a significant period in the history of the building. 

3. The original or significant appearance of the building shall 
be based on historic documentary evidence or physical 
evidence. Documentary evidence may include written 
material, photographs or drawings. 

4. The original or signz~cant configuration of the exterior 
walls shall be restored. 

5.  New stories shall not be built on top of existing heritage 
buildings. 

6. The original or significant finish materials on the building 
shall be restored. 

7 .  The location of the original door and window openings 
shall be restored. 

8. The original door frames and doors shall be restored. 

9. The original window frames and windows shall be 
restored. 

10. Signs for the building shall be in keeping with the types of 
historic signs appropriate for the period of the building. 

11. Exterior lighting shall follow the type of historic lighting 
appropriate for the period of the building. 

12. Original outdoor walkways and paving designs and 
landscaping concepts should be preserved. 

Rehabilitation c l f  Non-Heritage C'onzinercial Structzrre~ 
IVithin the Historic Co~nmerciul Distl-ict 

The non-contributing commercial structures shall retain 
their original appearance. The rehabilitation of a non-contributing 
buildmg shall retain the original design of the building unless the 
owner is prepared to cany out an extensive rehabilitation that 
would be similar to the construction of a new building. In this case 
the owner would be permitted to utilize the guidelines for the 
construction of a new commercial building in the Heritage 
Commercial District. 

Construction of Nev Cotnn~ercial Structures 
Ct'ithin Historic Cotnmerciul District 

New commercial structures constructed within the Third 
and D Street heritage commercial district shall be designed to be 
compatible with the heritage style of the commercial buildings 
constructed between 1910 and 1940. The design of the new 
building shall utilize the Commercial Design Guidelines, and be 
consistent with the architectural vocabulary of the historic 



commercial buildings in Lordsburg (see illustrations and 
discussion on the following pages). 

Construction of a new commercial building in the heritage 
commercial district shall be permitted under the following 
conditions: 

1. All general conditions and requirements of the La Verne 
Municipal Code are met; and 

2. The owners wish to remove a non-contributing building 
and replace it with a new historically consistent 
commercial structure. 

The new building shall be compatible with the original 
designs of the contributing buildings in the historic commercial 
district. The design of the new building shall incorporate the 
following considerations: 

1. The design shall incorporate the design features of the 
1900-1930 commercial class brick buildings or the 1930- 
1940 Art Deco/Modeme or the Normandy Revival 
reinforced concrete buildings (see illustrations on the 
following pages). 

2. The new buildings shall not incorporate details from both 
periods. 

3. The height, width and length of the new building shall be 
consistent nlth the original characteristics of the 
contributing structures. 

4. A maximum of two stories will be allowed in the new 
buildings. 

5. The width of individual shops within a row of shops shall 
be similar to the contributing buildings. 

6. The design, proportions and organization of the door, 
window and transom openings shall be similar to the 
contributing buildings. 

7. The exterior wall materials shall be similar to the 
contributing structures. 



Arclritectural Vocabulary 
of Historic Commercial ~ u i l l i n ~ s  

Design Elements for 
Commercicil Buiklings 

Constrtrctetl Betweeri 1900 - 1930 

Exterior JVulls 

The exterior walls of the commercial buildings from this period 
were built of brick masonry. 

The bricks were laid in common bond. 

The bricks used included common red brick, textured 
bricks, molded brick and glazed brick. 

Some buildings featured the limited use of two contrasting 
bricks to create surface decoration. 

Decorative brick work was usually found at the upper 
portion of the street facades. 



Cornice 

The brick masonry commercial buildings had a decorative cornice 
along the street facades. No cornice was used on the alley facades. 

The brick cornices varied from a simple soldier course of 
brick to elaborate brick work. 

The sheet metal cornices were painted. 

Most retail establishments had a recessed entrance with canted 
side w d s .  

The canted side walls contained display windows. 

Recessed entrances were generally located in the center of 
the facade with equal size display windows on each side. 

Buildings such as  banks had entrances that were not 
recessed. 



Historic I'reservation 

Corner Entrarzces 

There are two types of comer entrances found on commercial 
buildings in La Verne. 

The bank building had a truncated comer with the 
entrance doors opening directly onto the street. 

a The commercial building had a recessed entrance with a 
brick masonry pillar at the comer of the building. 

Entrance Doors 

The entrances to commercial buildings had single or double doors. 

a The doors were constructed of wood with a single glass 
panel in each door. 

Wood screen doors were used on some entrances. 



Secorld Floor. Windo~vs 0 1 1  Street Facades 

The second floor windows in the brick masonry building had the 
following characters: 

The individual windows were set into the masonry wall so 
that the rate of brick masonry to window opening is 
approximately 1 : 1. 

The brick ulndow heads were flat or segmental. 

The double hung windows, windows had 1 / 1 sash. 

The single sash windows were fixed or hinged at  the top. 

Display JVilindo~c,s 

The display window rested on a low bulkhead 
constructed of brick, wood panelling or sheet metal. 

The display window had a single sheet of plate glass set 
into a wood or metal window frame. 

A horizontal band of transom windows were located over 
the display wlndows and entrance doors. 

The transom windows were clear or opaque glass. 



Windows on Alley Fucude.\ 

The doors and windows in side walls and back walls had the 
following characters: 

The individual window or door were set into the masonry 
wall so that the ratio of window opening to brick masonry 
was approximately 1: 1. 

The door and window openings had flat or segmental 
heads. 

The door and window frames were wood. 

The wood doors had a single glazed panel. 

Large fxed windows had a wood sash with a single pane 
of glass. There was a glazed transom over the lower 
window. 

Small fixed windows had a wood sash wi th  a single pane 
of glass. 

Double hung windows had 1 / 1 glazed wood sashes, 



Lovdsbu~g Specific TCall 

Canvas awnings were used over the display windows and 
entrances. 

The awnings were always movable. 

Most awnings were generally attached to the window 
frame between the top of the display window and below 
the transom. 

Lighting 

Outdoor lighting on buildings was generally related to signage. 

Industrial lights with metal shades were attached to the 
wall above the flat signs located on the upper wall of the 
building. 

Neon blade signs were attached to the face of the building. 



Signoge and Graphics 

The building was sometimes p e n  a name and date. This was 
usually located in the raised cornice near the top of the building. 

a On brick building, the name and date were executed in 
raised brick. 

Where a sheet metal cornice was used it was painted on 
the metal or achieved with raised letters. 

The signs of the individual commercial establishment were placed 
elsewhere on the building. 

A long narrow sign was located above the transom 
window. The sign usually extended to the length of the 
building. They often had a black background and gold 
lettering. 

w The mane of the establishment was painted on the 
window with gold paint or gold l e d  

In the late 1920's neon lighted blade signs were attached 
to front of the building. On corner buildings, they were 
attached at the corner. 



Design Elements for 
Commercial Buildings 
Cortstructerl Bet~vecri 

1930 - 1940 

Exterior Walls 

The exterior walls of the buildings were constructed of board 
formed poured concrete. 

The concrete was generally left untouched so that the pour 
lines were visible. 

The walls were decorated with poured concrete pilaster 
panels with incised decorative design or a series of 
receding planes. 

The concrete walls may not have been painted when the 
buildings were new. 

Cornice 

The cornice was either eliminated or reduced to a simple 
protruding or recessed plane. 



Entrance Doors 

Entrance doors were located at the face of the building, 

There were single and double doors. 

Where there was only one entrance in the facade, the door was 
centered in the wall. 

Where there were a series of adjacent store fronts, the door was 
located at one side of the shop facade. 

The entrance doors were wood with a single glazed panel 

There was a glazed transom above the door. The transom window 
had a wood frame with a single glazed panel or it was an industrial 
steel window with a number of lights. 

There was a low bulkhead below the display window that was 
poured concrete. 

Frame bulkheads may also have been used. 

Individual display windows had a single pane of glass set in a wood 
or metal frame. 

The transom windows above the display window were industrial 
steel windows. 

Secondary PF'inu'ows 

Windows located on alleys were industrial steel windows. 

The windows were located high on the wall. 



Residential Structures 

Many of the contributing residences within the LORDSBURG 
SPECIFIC PLAN area were built at a time when occupants had more 
modest space requirements. Today's homes have a number of 
standard features that are not available in the heritage residence. 
In order to allow residents to provide for these additional features, 
or simply to enlarge their home, the LORDSBURG SPECIFIC PLAN 
provides guidelines and standards that will permit additions or 
rehabilitation to take place in a manner that will allow the heritage 
residence to continue to make a positive contribution to the 
historic character of the individual home or the neighborhood. 

The same issue must be addressed with non-contributing 
buildings in the heritage neighborhoods. Owners may wish to 
remodel or enlarge their home. This specific plan also provides 
guidelines for such work in order to ensure that these changes will 
contribute positively to the character of the adjacent area. 

Finally, there are cases where an owner may wish to build 
a new house nlthin the heritage neighborhood, either on empty 
land or to replace a building that is no longer serviceable. The 
guidelines and standards of this specific plan will ensure that the 
new residence is compatible with its neighbors, while still 
representing its own time. 

In the discussion which follows, references to architectural 
styles, character-defining features, and historic development in 
Lordsburg are illustrated at the end of this discussion in the 
section entitled Architectural I'ocabtrlar~~ o f  Residential B~rildings 
Constructed Between 1888 and 1960. 

Rehabilitation and E.rpansio~z 
of Existing Contvihuting Residences 

The proposed work for the rehabilitation or expansion of an 
existing contributing residence should be carried out in a manner 
that will match all of the original exterior features of the house. 

The appearance of original features can be determined by 
documentary evidence or physical evidence. Where documentary 
or physical evidence is not available, details shall be copied from 
other existing houses in Lordsburg that have the same design 
features. These would include but not be limited to the following: 

1. Architectural details. 
2. Building materials. 
3.  Configuration, scale, and proportion of doors and windows 
4. Proportions and rhqThrns of openings to wall. 

Reltabilitation and Expansion 
o f  Nun-Contributing Existing Residerlces 

Additions and rehabilitation to non-contributing 
residences shall use the architectural vocabulary of the building's 
original period. 

Areic Residences 

The design of new residences shall be consistent with the 
following characteristics of the contributing buildings of the street: 

1. The original characteristics (massing, scale, shape, 
proportions) of a heritage contributing building on either 
side of the site. 

2. The original characteristics (massing, scale, shape, 
proportions) of the predominant style of the contributing 
residences on the street. 

3.  The typical set back found along the street. 

4. The original landscape features of the street. 

The design of the new residence shall make reference to the 
characteristics of the contributing residences, but should also be 
recognizable as  being a product of its own age. 



Arcltirectural Vocabulary of 
Residential Structures in Lordsburg 
Constrrtcted Between 1887 and 1960 

Early Period: 1887 - 1920 

During the early settlement of the Lordsburg area of La 
Verne, many houses were Victorian cottages with Queen Anne and 
Colonial Revival characteristics. These smaller Victorians were often 
decorated almost as  elaborately as  their larger sisters, but most were 
plain hipped-roof boxes. 

Another revival during this period was Classicism, which 
embraces the styles used in the United States from 1890 to 1930, 
and in Lordsburg from 1908 to 1920. While primarily a style 
reserved for public and institutional buildings, some residences 
include its characteristic features such as symmetrical and balanced 
facade, classical portico, monumental flights of stairs, columns and 
capitals. 



The horizontal Craftsman style house expressed 
progressive ideas during the first part of the century. It was a step 
away from the rigid proportion of classicism and the ostentatious 
Victorian theme and was designed to have a close relationship with 
the outdoors. Most Craftsman houses are Bungalows, although not 
all Bungalows are Craftsman. The common Craftsman thread is 
simplicity, and it is characterized by lowpitched roof lines, shingle 
siding, deep projecting eaves, exposed trusses, and heavily 
articulated stone work in foundations, porch columns, and 
chimneys. 

The California Bungalow is similar to but usually smaller 
and simpler than its Craftsman forebear. Having low-pitched 
roofs, usually one story with one or two gables, the California 
Bungalow took on its own style with unique vents a t  the tip of the 
gable and a variety of porch and window styles. 



124iddle Period: 1920 - 1940 

During the 1920s, a great number of architectural revivals 
prevailed. These included Tudor English Cottage, Provincial, and 
other Period styles, but none was so prevalent as  the Mediterranean 
Revival style. Red-tiled roofs that were flat or of low pitch, arches, 
plastered exterior and interior walls, carved or cast ornamentation, 
arcades, balconies with railings of wrought iron or wood, window 
gnlles, pergolas or rarnadas, and bracket capitals are some of the 
characteristics that might be parts of houses built during this era. 

In the 1930s, there were also some examples of the 
Streamhe Modeme style which developed out of the Art Deco Styles 
of the 1920s and were a distinctly American response to the" 
Modem architecture developing at that time in Europe. This style 
was characterized by mainly single story structures with flat roofs 
and a strong horizontal orientation, walls of concrete or plaster often 
curved at one or more of the comers, stainless steel or other sheet 
metal fascias, horizontal banded windows and occasional circular 
"porthole" windows. 



Later Period: 1940 - 1960 

After World War 11, many new houses were built on 
individual lots in Lordsburg which still remained vacant. These 
new one story houses were representative of the new ranch style 
house that became the standard American residence. The plan of 
the house and the manner in which it was constructed gave the 
residence an entirely different appearance from the pre-war houses. 
The plan of the house was characteristically of one story wood 
frame construction with attached garage. It was typically 
horizontal, built on a slab-on-grade, with a low pitched roof. The 
exterior walls were usually stuccoed. Wood or masonry details were 
often used to highlight the street facade. The focal point of the 
facade was the large picture window in the living room. The comer 
of the house might be highlighted by using corner windows in the 
bedroom or kitchen. 

Later houses that were built from the mid-1950s to the 
mid-1960s were often American vernacular adaptations of the 
International Style. Some began to incorporate fantasy elements, 
such as a g~ngerbread/Hansel and Gretel look, that were 
introduced once the novelty of the ranch house began to wane. 
Other houses included slightly Oriental features, such as roof lines, 
in a desire to dress up the standard ranch style. 



Historic I'~.eser\ation 

Rehribilitrrtion of Heritage Church Buildings Preservation 

The Heritage Churches in Lordsburg were the largest 
public spaces built in the community. The manner in which the 
church was designed particularly the exterior and the interior 
space where the congregation gathered were designed to meet the 
specific religious, and aesthetic requirements of the congregation. 
These features should be preserved as a commemoration and 
historic document of the needs of that religious group. 

All original character defining features will be preserved on 
the exterior. 

Reliahililutiorz of f l ie  Interior and Exterior 

All rehabilitation of the interior and exterior will follow the 
LORDSBURG SPECIFIC PLAN Preservation Standards. 

Additions 
1. All original character defming features will be preserved 

on the exterior. 

Reliabilitutiot7 cftl te Irllerior. u17d Exterior 

All rehabilitation of the interior and exterior will follow the 
LOF.DSEURG SPECIFIC PLAN Pr~~ervation Standards. 

New additions will be compatible with the original 
appearance of the Heritage Church Building. New additions will 
follow the L O R D S B U R G  SPECIFIC PLAN Preservation Standards. 

Heritage Indrrstrial Builrlings 

Relrrrbilitntion of'Hrritirge Citrus Ztulustry Buillings 

The Citrus Industry Buildings were designed to fulfill 
specific functions in the handling, marketing and sale of citrus 
fruit. The buildings where the fruit was stored, prepared for sale 
and marketed were the largest structures built in La Veme. The 
large interior spaces - among the largest interior spaces built in 
the community - while they were utilitarian, were also significant 
in terms of their scale and size. This type of industrial interior 
space is important because it represents the unique requirements 
of the citrus industry. 

New additions will be compatible with the original 
appearance of the Heritage Citrus Industry Building. New additions 
will follow the LORDS B U R G  SPECIFIC PLAN Rehabilitation Guidelines. 

University Buildings 

The Master Plan for the expanding University of La Verne 
campus should consider a number of issues that will impact the 
heritage character of the campus. 

1. Preservation and rehabilitation of heritage structures built 
by the University. 

2. Preservation and adaptive reuse of heritage buildings 
owned by the university and adapted for new uses, 
including: 

Hanawalt House 
Lemon House 
Offices of the La Veme Fruit Exchange 

3. Development of an architectural vocabulary for new 
buildings that reflects the style and materials of the 
heritage buildings. 

4. Preservation of heritage trees. 



Reliabilitation o f  Heritage Universitj of La Vererne Buiklings 

Preservation. 

All original character defining features nil1 be preserved on 
the interior and exterior. 

Rehabilitation of the Iiiterior and Exterior. 

All rehabilitation of the interior and exterior will follow the 
LORDSBURG S P E C I F I C  P L A N  Preservation Standards. 

New additions vill be compatible with the original 
appearance of the Heritage University of La Verne Buildings. New 
additions will follow the L ORDSBURG SPECI I - IC  P L A N  Rehabilitation 
Guidelines. 

Seismic Relznbilitntion 

Tlre Seismic Rehabilitation of Unreinforced Masonry Buiklings 

There are nine unreinforced masonry heritage buildings in 
the LORDSBURG SPECIFIC PLAN area. Most of these buildings, 
however, are heritage commercial buildings located in the Heritage 
Business District. In order for these buildings to meet the 
requirements of the La Verne Seismic Retrofit Ordinance, it will be 
necessary for the owners to carry out an extensive rehabilitation 
program that will affect the appearance of the buildings. In order to 
ensure that the seismic retrofit of a building does not compromise 
the ability of the owner to restore the exterior of the building, the 
following guidelines should be followed: 

Shear Walls and Cross Walls 

1. New shear walls and cross walls may be constructed to 
strengthen the building in order to meet the requirements 
of the La Verne Seismic Retrofit Ordinance. 

2. New shear walls or cross walls shall not block storefronts 
or windows on the principal street facade. 

Steel Franzes 

1 .  New steel frames may be installed to strengthen the 
building in order to meet the requirements of the La Verne 
Retrofit Ordinance. 

2. The steel frame may be exposed on the interior of the 
building unless the interior has been designated as  a 
significant interior. 

3. The steel frames shall be designed to accommodate the 
existing fenestration openings. 

4. The steel frames shall be installed in a manner to minimize 
the removal of window trim and ornamentation on the 
walls. 

5. The steel frames shall be designed to match the opening of 
existing interior columns and pilasters. 

6. The steel frame should be painted to blend with the interior 
space. 

7. The steel frames shall not intersect windows or door 
openings. 

8. The steel frames shall not be used on the building's 
exterior. 

1. Repointing shall be done with mortar that matches the 
existing mortar chemically and aesthetically. 

2. Repointing may be used to replace existing inappropriate 
mortar as  to improve seismic strength. 



3.  The repointing shall not widen or otherwise alter the 
appearance of the original mortar joints on the exterior. 

Anchor Bolts 

1. The Anchor Bolts shall be installed at 22-1/2 degrees on 
the principal facade to obviate the necessity for exposed 
bolt heads. 

2. Anchor bolts with traditional star-in-circle bolt heads may 
be installed as  through bolts on principal facades with City 
approval. 

3.  Anchor bolts shall not be installed as  through bolts on 
principal facades without approval. 

1. Window and door openings shall be respected in any 
seismic strengthening design. 

2 .  Windows may be infilled (with approval) on walls that are 
not the principal facade if an appropriate infill material is 
used. 

3. Windows and doors on the principal facade shall not be 
infilled. 

Parapets und Orr?amentalion. 

1 .  Parapets and ornamentation shall be braced 

2. Missing segments of original parapets and ornaments may 
be replaced with lightweight materials that duplicate the 
appearance of the original member. 

3. Original parapets and ornamentation shall not be removed 



A R C H I T E C T U R A L  
P R E S E R V A T I O N  

G U I D E L I N E S  

Guidelinesfor Preserving, Protecting 
and Mnin tnin ing Heritage Buildings 

Introduction 

The Heritage Buildings in Lordsburg are the greatest 
historical resource in La Verne. In order to ensure that these 
buildings are preserved for the benefit of future generations, the 
following Guidelines have been prepared to assist the owners in the 
preservation, protection and maintenance of their heritage 
building. These Guidelines are adapted from the United States 
Department of the Interior's Secretary's Guidelines for the 
Rehabilitation of Historic Buildings. 

Administrative Ager?cy. 

The Planning Department d l  review and approve all plans 
and proposals for work on heritage buildings as  part of the 
building permit process. They will ensure that all work meets the 
requirements of the Guidelines for Preserving, Protecting and 
Maintaining Heritage Buildings. 

The Building Department will ensure that all plans and 
proposals meet all Municipal Building Code conditions. 

1. Identify, retain and preserve all original wood siding and 
architectural details on the exterior. 

2. Remove all wall coverings that hide original wood siding 
and architectural details. 

1. Identify, evaluate and treat all causes of wood siding and 
detail deterioration: 

faulty flashing open joints 
leaking gutters deteriorated caullung and sealants 
breaks and cracks insect or fungus infestation 
deteriorated coating such as  paint and stain 

Cleaning. 

1. Remove deteriorated paint by gentlest method possible: 
hand scraping hot air heat guns 
hand sanding chemical strippers 

2. Paint shall not be removed by the following methods: 
propane butane torches 
sand blasting 
water blasting 

3. All wood surfaces from which paint or stain has been re- 
moved shall be given new coatings to protect the w-ood. 

Repairs. 

1. Remove all deteriorated wood elements that cannot be 
repaired. 



Historic Preservation 

2. Replace all wood elements with new wood d e t d s  that 
match the size, shape and profile of the original element 

3. Remove all deteriorated materials from wood architectural 
features that are otherwise sound. 

4. Do not remove entire features if only a portion is 
deteriorated. 

5. Repair wood features ~ l t h  new wood patches, wood fder 
or epoxy. 

Concrete 

F~'a1ls F're.servution. 

1. Identfy, retain and preserve all original exterior concrete 
walls. 

2. Identify all original finish materials and coatings that have 
been applied over the concrete. 

Protection. 

1. Identfy, evaluate and treat all causes of concrete 
deterioration: 

exposed steel reinforcing members or metal ties that are 
rusting 
cracked or broken concrete 
flat surfaces that permit water to penetrate the concrete 
faulty flashing 
leaking gutters 

('leaning. 

1. Concrete walls shall be cleaned with gentle methods that 
will not damage the plaster finish or concrete surface: 

water and detergents applied with natural bristle 
brushes 
low water pressure 

2. Cleaning procedures that may be permitted after adequate 
testing has been performed: 

liquid chemical cleaners that do not damage the concrete 
high pressure water 
paint removal strippers 

3. Cleaning procedures that will not be permitted: 
sand blasting 

Repairs 

1. Remove all rusted steel reinforcing and metal ties. 

2. Remove all broken and loose concrete. 

3. Patch all concrete using appropriate repair procedures. 

4. Repair all original finish materials. 

Replace Missing Concrete Details 

1. Replace missing or broken concrete details to match size, 
shape, color and texture of the original. 

Preservation 

1. Identify, retain and preserve all original exterior masonry 
walls. 

2. Identify all coatings and materials that have been applied 
over the original exterior masonry walls. 
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Protection. 

1. Idenhfy, evaluate and treat all causes of masonry 
deterioration: 

faulty flashing insufficient drainage 
leaking gutters deferred pointing 
deteriorated roofs application of coatings and finish 

materials 

Cleaning. 

1. Masonry walls shall be cleaned with gentle methods that 
will not damage the masonry or the mortar: 

water and detergents applied ~51th natural bristle 
brushes 
low water pressure 

2. Cleaning procedures that may be permitted after adequate 
testing has been performed: 

liquid chemical cleaners that do not damage the 
masonry or the mortar or cause ecological damage 
high pressure water 
paint removal strippers 

3. Cleaning procedures that will not be permitted: 
sand blasting 
acid wash on limestone and marble 
metal bristle brushes 

4. Prior to initiating the work, all cleaning procedures should 
be tested to ensure that the masonry will not be damaged. 

Poinring Repair 

1. Deteriorated pointing will be repaired when it is identified. 

2. The deteriorated mortar shall be removed using hand tools. 

3. No power tools shall be used to remove deteriorated 
pointing. 

4. The new mortar should match the strength of the original. 

5. The new mortar shall match the color, texture and style of 
the orignal mortar. 

6. The width and profile of the new pointing shall match the 
original pointing. 

Repairing the Masonq~. 

1. Masonry units shall be replaced with new masonry units 
that match the size, texture and color of the original 
material. 

2. Broken masonry units should be patched instead of 
replaced, if possible. 

Replacing hfusoniy. 

1 .  Missing masonry units or broken masonry units that 
cannot be repaired shall be replaced mlth masonry units 
that match the size, color and texture of the original. 

Arcltitectirrnl Metals 

Preservation. 

1 .  Identify, retain and preserve original metal architectural 
features. 

2. Do not remove metal architectural features which are 
important in defining the overall historic character of the 
building. 



1. Identify, evaluate and treat all causes of metal corrosion: 
exposing bare metal to water and moisture 
deterioration of protective coatings 
galvanic action between two incompatible metals 

Cleunitzg Non Fe~-t.o~rs hfuteriu1.s and Alloys. 

1. Identify the type of metal material that is being used in 
order to determine the type of cleaning that is appropriate. 

2. Identify non-ferrous metals (lead, tin, copper, zinc) whose 
natural patina should be preserved. 

3. Use gentle cleaning methods on non-ferrous materials 
with a natural patina in order to clean the surface without 
damaging the patina or coating. 

4. Identify alloys that may require protective coatings. 

5. Use a gentle cleaning method that will not abrade the 
protective coating. 

Cleuning Ferrous Metuls. 

1. Identfy the type of ferrous material (cast iron, wrought 
iron, steel). 

2 .  Determine the type of coating and condition of metal. 

3. Use hand scraping to remove corrosion and deteriorated 
paint. 

blasting may be used to remove corrosion and coatings. 

5. Cleaned ferrous metals should be painted immediately 
with a corrosive resistant coating. 

Repairs 

1. Repair metal features that are broken or dented. 

2. Do not replace broken or dented metal features. 

Replucement. 

1. Metal features that are too deteriorated to be repaired 
should be replaced. 

2. Utilize the original metal feature as  a model for the new 
feature. 

3. Do not replace missing features with details that do not 
convey the same visual appearance. 

Exterior Plaster (Stucco) 

Preservation. 

1. Identify, retain and preserve original exterior plaster 
features. 

2. Do not remove original exterior plaster features which are 
important in defining the overall historic character of the 
building. 

4. Where hand scraping is ineffective, low pressure grit 



Protection. 

Loi-dsbuvg Specific 1'lart 

Roofs 

1. Identify, evaluate and treat all causes of plaster 
deterioration: 

leaking roofs broken concrete substrate 
faulty metal flashing deteriorated or rusted metal lath 
leaking gutter deteriorated wood members 

Cleaning. 

1. Plaster shall be cleaned with gentle methods that do not 
damage the plaster: 

water and detergent 
soft natural bristle brushes 

2. Cleaning procedures that are not permitted include: 
sand blasting 
high pressure water 

Repairs. 

1. Identify all types of deterioration: 
spding plaster 
broken plaster 
cracked plaster 

w missing plaster details 

2. Remove and repair all deteriorated substrate material. 

3.  Repair and patch all plaster using industry approved repair 
procedures and materials. 

4. Match the texture of the new plaster with the original 
texture. 

5. Where a large area of plaster needs to be replaced, the 
adjacent panel should be completely replaced in order to 
avoid a patched appearance. 

1. Identify, retain and preserve the original character defining 
features of the roof: 

shape roofing materials 
slope decorative details 

2. ldentify original defining features that have been removed 
or altered. 

3.  Do not alter the character defining features of the roof. 

4. Do not remove sound character defining features. 

Protection. 

1. Identify, evaluate and treat all causes of roof deterioration: 
w blocked drains and gutters 
w moisture condensation 
e faulty flashing 

overhanging tree limbs 
insect and fungus infestation 
deteriorated roofing material 

w faulty application of roof fasteners 
deteriorated fasteners 

Repairs. 

1. Repair features with similar materials. 

Replacemeilr. 

1. Replace features that are not repairable 

2. Replace deteriorated elements of the roof with new 
material that preserves the overall shape and slope of the 
roof. 

3. Do not use materials that do not convey the visual 
appearance of the original roof. 



Additions to B~~ildings 

1. Add roofs over new additions that retain the character 
defining features of the original roof. 

Addiriorzs lo Original Roofs 

1. Install mechanical or solar collection to roofs so that they 
are not conspicuous from the public right-of-way. 

Doors 

1. Identify, retain and preserve the original character defining 
features of doors: 

frames sills 
jambs *trim 
door * screen door 
transoms fan lights and sidelights 

2.  Do not remove or radically change doors which are 
important in defining the overall historic character of the 
building. 

weathering due to paint deterioration 
rusting due to paint deterioration 
sealant and caukng  deterioration 

1 .  Repair original broken door detail. 

2 .  Do not replace entire door when repair of material or 
missing parts is appropriate. 

Repluce~nent. 

1. When door can no longer be repaired, or is missing, 
replace it with a new door that matches the orignal. 

2. Do not replace character defming doors with new doors 
that do not convey the same visual appearance a s  the 
original. 

Doors in Additions ro the Origitzal Buildings. 

1. New doors in additions to the original buildings should be 
compatible with the overall design of the original building, 
but not duplicate the pattern of the original door. 

Win (lows 
3. Do not change the pattern of the door. 

Preservation 
4. Do not change the historic appearance of doors through 

the use of inappropriate design, materials, finishes or color. 

5. Do not obscure door trim with other materials. 

6. Do not strip doors of original fittings. 

1. Identify, retain and preserve the original character defining 
features of windows: 

frames sills 
heads jambs 
trim sash 
muntins glazing 
shutters blinds 
awnings screens 

1. Identify, evaluate and treat all causes of deterioration: 
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2. Do not remove or radically change windows which are 
important in defining the overall historic character of the 
building. 

3. Do not change the number, location, size or glazing 
pattem of windows. 

4. Do not change the historic appearance of windows 
through the use of inappropriate design, materials, 
finishes or color. 

?Vindo\i3s in Additions to the Original Blii1dilig.s 

1. New windows in additions to the original buildings should 
be compatible with the overall design of the original 
building, but not duplicate the fenestration pattem and 
detailing of the original. 

Preservation. 
5. Do not obscure window trim with other materials. 

6.  Do not strip windows of o r i p a l  fittings. 

Protection 

1. Identify, evaluate and treat all causes of deterioration: 
water penetration 
weathering due to paint deterioration 
rusting due to paint deterioration 
sealant and caulking deterioration. 

Repairs. 

1. Repair original broken window features. 

2. Do not replace entire windows when repair or materials or 
missing parts is appropriate. 

1. When a window can no longer be repaired or is missing, 
replace it with a new window that matches the original. 

2. Do not replace character defining windows with new win- 
dows that do not convey the same visual appearance a s  
the original. 

Eittrnnces nnd Porches 

1. Identify, retain and preserve the original entrance or porch 
such as doors, entablatures, columns, balustrades and 
stairs. 

2. Do not remove an entrance or porch in order to reorient the 
building for a new use. 

3. Do not cut new entrances into the primary facade. 

4. Do not alter utilitarian or service entrances so that they 
appear to be the formal entrance. 

1. Identify, evaluate and treat causes of deterioration to the 
porch or entrance: 

water penetration 
weathering due to paint deterioration 
rusting due to paint deterioration 
sealant and caulking deterioration 

Repairs. 

1. Repair the historic materials used in the character defining 
features. 

2. Use original materials for repairs or substitute materials 
that are compatible. 



Historic I'reservation 

Protection 
3. Do not substitute materials or features that do not convey 

the visual appearance of the original features. 

1. If the entrance or porch cannot be repaired, or it is missing, 
replace it with a new entrance or porch that conveys the 
same visual appearance. 

A New Entrance ur Porclz on Additions to the Originul Building. 

1. Design a new entrance or porch that is compatible with the 
original building. 

Store fronts 

Preservation. 

1. Identify, retain and preserve the features of the original 
storefront: 

bulkhead display window 
window frame door 
door transom awnings 
recessed ceiling recessed paving 
lighting parapets 
wall material 

2. Do not remove original features of the storefront. 

3. Do not change the location of the storefront main 
entrance. 

4. Do not alter the original configuration of the storefront. 

5. Do not add inappropriate materials over original materials. 

1. Identify, evaluate and treat causes of deterioration on the 
storefront: 

water penetration 
weathering due to paint deterioration 
rusting due to paint deterioration 
sealant and caulking deterioration 

2. Do not strip historic materials from storefront. 

Repairs. 

1. Repair the historic materials used in the character defining 
features of the storefront. 

2. Use original matenals for repair or substitute materials 
that are compatible. 

3.  Do not substitute materials or features that do not convey 
the visual appearance of the original features. 

1. If there is insuficient information about the original 
appearance of the storefront, it should be rebuilt using a 
new design whose size, scale, style, detail and color are 
compatible nlth the original appearance. 

2. If the storefront cannot be repaired, or it is missing, replace 
it with a reconstructed storefront based on the available 
historical, pictorial and physical documentation available. 

3. Do not introduce a new design that is incompatible in size, 
scale, material, style and color with the original appearance 
of the storefront. 



Signiflcnnt Interior Space Features and Finislres 

Preservation of Interior  space.^. 

1. Identify, retain and preserve a floor plan or significant 
interior spaces that are important in defining the overall 
historic character of the building: 

size configuration 
proportions relationship of rooms 
individual room or space 
relationship of features to spaces or rooms 

2. Do not radically change the floor plan or interior spaces 
which are important in defining the overall historic 
character of the building. 

3. Do not alter or destroy interior space by inserting floors, 
cutting through floors, lowering ceilings, adding or 
removing walls. 

4. Do not relocate a feature so that the historic relationship 
between the feature and the space is altered. 

Preservation of Interior Features and Finishes. 

1. Identify, retain and preserve interior features and finishes 
that are important in defining the overall historic character 
of the building. 

2. Do not remove or radically change features and fmishes 
which are important in defining the overall historic 
character of the building. 

3. Do not apply new features or finishes that obscure the 
character defining features of the building. 

1. Protect original features and finishes from deterioration 
caused by: 

surface dirt 
moisture penetration from the exterior 
insect and fungus infestation 
excessive moist or dry air 
vandalism 

* improper cleaning procedures 
excessive use 

2. Protect the original features and finishes from 
inappropriate changes: 

removal of original features 
replacement of original features 
repainting of original finishes 
introduction of new mechanical, plumbing and 
electrical systems that cause damage when they are 
installed 

Repairs 

2. Deteriorated features or finishes should be repaired using 
the same or compatible materials. 

3. Do not make repairs nlth incompatible materials. 

1 .  Replace unrepairable features with new features or 
finishes that match the original. 

2. Do not replace unrepairable features or finishes with new 
features or finishes that do not convey the same visual 
appearance. 
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fir De.rziqn and De~vloflment 

D E V E L O P M E N T  
S T A N D A R D S  

This chapter presents in detad those standards wrh~ch apply 
to development within the L O R D S B ~ J R G  SPECIFIC PLAN area, as  well 
as  specific guidelines for appropriate conservation of Lordsburg's 
historic resources. On the following pages, zoning categories are 
defined, based upon the land use plan described in Chapter Three 
(Concepts of the Specific Plnr?). A table then follow-s these definitions, 
presenting those uses that are permitted within the defined zoning 
categories. This table is follouled with a tabular representation of 
the specific development standards that apply to all development 
within the specific plan area, delineated by zoning category. 
Finally, the balance of the chapter is devoted to those standards 
and guidelines that will ensure the orderly development of 
Lordsburg and the preservation of its heritage. 



Standards and Guidelines for Design and 1)evrlopment 

Zoning Designations 

The number and rigidity of the existing zoning standards in 
Lordsburg has defeated the 1982 Oldtown plan by making it 
difficult to achieve even modest improvements on private property. 
Worktng with the land use policies and goals generated through 
the general plan and public workshops, the zoning program for 
Lordsburg has been restructured to reduce the number of 
designations, increase the variety of activities permitted within 
them, and simplify review of modest improvements. The new 
designations are discussed below. The zoning categories are 
coterminous with the land use designation areas; for this reason, 
the map used to illustrate land use is reprinted here for ease of 
reference. 

The 1992 Lo~,d.sb~trg Co~tinierciul designation was a revisin of 
the 1982 Oldtown plan. The 2003 amendment maintains the 
boundries of the Lordsburg Commercial area but adds an overlay 
within the Lordsburg Commercial area called the "Lw.dsb~tr-g 
C'onl/,~e~ial Core". Its purpose is to encourage retail establishments 
and similar uses characterized by frequent customer visits to 
locate in the heart of the commercial area while encourage office 
uses to locate on the second floor or the periphery of the Lordsburg 
Commercial area (see map, next page and use chart, page 120). 

This designation combines the existing institutional and 
official categories into a single category. It also clarifies the review 
process for institutional and official activities within it. 

Lor-dsb 2o.g Res idenliul 

Lordsburg Residential is an  exclusively residential zone 
which (1) replaces the existing Oldtown Residential zone and (2) 
replaces the PR4.5D zoning throughout the rest of the specific 
plan area. It is a designation intended specifically to protect the 
historic character of the residential district, while allowing more 

flexibility for minor alterations and remodeling. Lordsburg 
Residential is a single-family zone allowing limited second unit 
development consistent with the character and appearance of 
the historic neighborhood. 

E Street constitutes the transition zone from the downtown 
commercial area to the residential uses to the east. In fact, both 
commercial and residential (and some institutional) uses occur 
along E Street. To allow low intensity "cottage commercial" uses 
such as  small professional offices, boutiques, or antique stores to 
occupy existing residential structures located along E Street, an 
Adaptive Re-use Overlay has been created. The Adaptive Re-use 
Overlay would maintain the scale and where present the historic 
residential resources located in the overlay area, but would allow 
low intensity commercial ("cottage commercial") uses in 
appropriately adapted residential structures. Historic development 
and commercial sign guidelines given in Chapters Four through 
Six must be followed when addressing any properties in the 
Adaptive Re-use Overlay. 

In order for residentially zoned properties to utilized the 
"cottage commercial provisions of the Adaptive Re-use Overlay, a 
Conditional Use Permit (CUP) is required. 

Historic Preservation 

The entire LORDSBURG SPECIFIC P L A N  area is subject to the 
guidelines and standards for historic preservation outlined in 
Chapters Four and Five of this document. The intent of the 
preservation provisions of the specific plan is to conserve the entire 
planning area as an historic resource, and to protect La Verne's 
architectural and historic heritage. 

Development Stcrn(lrrrr1.s 

A full description of the uses allowed in each of the zoning 
categories defined above and the development standards that apply 
to each of them may be found in the following tables. 
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LANDUSEPLAN 

&\\p Lordsbrrrg Comntercinl 

Adaptive Re-Use Overlay 
Pmrih  "mllnpr e~*nnlmriol* o~livilirtfm rtridmrinlh. rencd 
prnprnirr rrhjrdln n ( b n l f " > ~ n l  C'sr Pern,il(<'I'P). 

Lordsburg Commercial Core 

L . o . R . D . s . B . u . R . G  
S P E C I F I C  P L A N  

Lwdsburg Spec~hc Plan Area Boundary 

Unrvenny of La Verne Area Boundary 

FEE l 

Figure 26 



Standards and (iuidelines for Destgn and De\jelopment 

PERMITTED USES: LORDSBURG SPECIFIC PLAN 
Similar but unlisted uses may be permitted with a "Classification of Use" review and approval. 

Lises not found to be consistent with those in this table are prohibited 

LR= I.nrdsh~~rg Restdentla1 LI= Lordshurg Inst~tutional 
LCC= Lordshurg Commercial Core LC= I.ordshurg Commercial 
12VMC= La Verne Mun~c~pal Codc CC~P=Condit~onal IJse Pcrmit 
I'UP= Temporary llsc Permit DRC= Development Reu~exv Co~nrnittee 
X= Pcrm~tted Use 

Table 3 

Convalescent hospital1 e LVMC. I per employee 
related facll~tles 



FOOTNOTES 

Incidental residential uses such as dorms or caretakers' units are allowed in 
Lordsburg Institutional (LI) zone subject to master plan (CUP) approval. 

b~equired parking is expressed in spaces per 1,000 square feet of gross floor 
area, unless otherwise indicated. 

' Multifamily residential densities permitted \\here indicated in the 
comprehensive General Plan of the City of 1.a Verne, 1998. Also see 
LVMC 18.36 

d 
Offices and similar noo-retail uses are allowed by right in second story 

com~~iercial spaces. When an existing ground floor office or similar non- 
retail use that requires a CUP in the LCC is vacated. it may be replaced I 

within 6 months by another office or similar non-retail use without a 
CUP. The Development Review Comn~ittee shall decide if a use I 

requires a CUP where there are anibiguities or o~~rissions. 

' Massage serllces permitted \\hen inc~dental and accessory per LVMC 
Chapter 5 40 

F 
Mixed use development projects may consist of any combination of uses 

olheruise permitted by this specific plan, on a single parcel. Such 
projects shall be considered based upon I'lanning Con~rnission revielv of 
a comprellensive rnaster plan addressing land use, parking, architectural 
design, lalidscape design, cultural resources and pedestrian amenities; 
subject to the findings and procedures set forth in Chapter 10.108, 1.a I 

Verne Ahozicipal (bde. 
! 

Parking for mixed-use developnient projects is based on a combination of 
parking require~nents for the component uses; subject to complementary 
use and joint use provisions of the 1.a Verne blzmicipal code. 

i 

Massage establishments may be permitted as conditional uses when t 
accessory to hairstylists, doctors, and athletic and health clubs in the LC 
district, provided that the business obtain a massage establishment I 

permit and comply with all other requirements of Chapter 5.40 of the 
LVMC. In addition to the factors set forth in section 18.108.030 of the I 

LVMC, the planning commission, or city council on appeal, shall also 
consider the number of other massage establishments in the area as well 
as the proximity of the proposed massage establishnients to sensitive 
uscs such as schools, parks. churches, civic and residential uses or 
districts. No more than one massage establishnient shall be perniitted 
within the same premises or building 



Standa rds  a n d  Guidclincs for  Des ign and Development  

I DE\'EI,OPRIEUT STANDARDS ANI) NOTES 

nd un~ts,  see La \'emf 

For Pa t~os  (~ncluded In lot  overage) 
HI~ILUINC; ST.4RDARDS 

1 I-story accessory structure 
2-story accessory structure 

Second Resldentlal I ln lh  Alloued' 

Lles~gn Revlev reqwred per Chapter 18 16 La Verne Mun~c~pa l  Code 

Table 4 

A~cessor)  structures must not exceed 60% oEs~ze  of 
brmc~pal structure s footprint cannot co\cr more than 
0% o f  rear ard muqt he 10 fl or more from prlnclpa 

structure to be cons~dered a separate ?tructure - - 

35% - If character-detin~ng features reta~ned. 
expansoon confonns to origmal budding. up to 35% 
may he allowed for a I-story house Additions to he 
contiguous ground floor expanslans. No future 2"" 

story if coverage exceeds 35% See page 123. T\vo- 
sfor). maw is 35?4 1 ~ 1 t h  maximum overall 0.45 Floor 

Area Ratio 

Larilsburg Institutional (1,l) 

120' 
Setbacks suhject to DRC review 

Rtrffers map he required 
[See La Verne Mun~clpal Code 
Chapters 18.60 and 18 108 tbr 

master plan standards and process] 

Any accessory structores should he 
~ncluded In blaster Plan. 

I.nrdsburg Commercial 
and Commercial C ore 

(LC' an11 LC<') 

7000 square feet 
50 
120' 

Sethacks suhject to IIKC 
re\ ~e \v  

Buffers may be requ~rrd  

Accessory structure setbacks 
sublect to DRC revle\r 

l l p  to 1011% per URC 

50' 

Chapter 18 36 i f r e s~den t~a l  
Ise IS m~xed  \uth colnmercla 
use. othrr\\!se,,,not perlnittei 

Yes 



Today's average household has additional and different 
housing space requirements than were typical at the time that 
many of Lordsburg's homes were constructed. Among the space 
requirements requiring additional square footage are larger 
kitchens and family rooms, additional and larger bedrooms, 
home offices, additional storage space, larger patios, and larger 
garages. 

Residential districts in La Verne have a maximum 35% 
lot coverage. The maximum size house on a typical 7000 
square-foot Lordsburg lot with the required minimum sized 2- 
car garage is 2050 square feet. To address the desire for larger 
homes and to provide an incentive for the preservation and 
respectful treatment of Lordsburg's heritage residential 
neighborhoods, the LORDSBIJRG SI'ECII!IC PLAN permits up to a 0.45 
Floor Area Ratio for those residential remodel and/or expansion 
projects which strictly conform to the architectural preservation 
standards and guidelines outlined in this chapter. One-story 
homes may have up to 45% lot coverage. 

1-story additions should not exceed the height and 
width of the "parentn building. Expansions must be contiguous 
with the "parent" building. Two-story homes may have the 
same equivalent floor space with a footprint that does not 
exceed 35% and a floor-area ratio that does not exceed 0.45. 
Residential lots with 2-story homes cannot in the future exceed 
35% lot coverage, and residences that exceed 35% lot coverage 
cannot in the future have a second story. 

Example: In Lordsburg, a 7000 square-foot lot could 
accommodate a 2,709 square-foot, one-story home with 
a 441 square-foot garage, or it could accommodate a 
home with a 2,050 square foot first floor and a 659 
square-foot second story plus a 441 square-foot garage. 

Remodel, Rehabilitation and Additions Guidelines 

Rmn a d d i h  no1 b exceed he@! and MdVl of parmr W n g  
cmogvwc g m d  bor mpnsiDn permifled up b 45 psnenf 01 !a 
omc&w AY 1 SMy sbub~ms and 25 ~ 5 1  ofla coveage br 2 
S M y  rhhnm. Rwlbas@-hhts. ooverhanqs and wall bnns m 
m h  b m t s W u r e .  

Figure 27 



Standards and Gi~idel~nes for Design and Development 

Residential Alley Stundurds 

The importance of alleys in the residential districts of the 
LORDSBI!RG SPECIFIC PLAN area is described in Chapter Three, dong 
with design guidelines to ensure the orderly and pleasing develop- 
ment of this potential resource. In addition to these guidelines for 
design, however, the issue of the continuing maintenance and 
condition of the residential area alleys must be addressed through 
the following standards: 

Residentiul Allej~ Design Standurds. Residential alleys should be 
improved according to the following standards: 

1. Public alleys shall not be used for the permanent storage 
of private property or trash receptacles. 

2. All trash receptacles shall be screened from direct public 
view through the use of screening systems such as  fences, 
walls, hedges, enclosures and garage storage. 

3. Rear yard landscaping visible from and/or contiguous to 
public alleys shall be properly trimmed and maintained. 

4. When rear yards are used for open storage a solid six-foot 
fence or wall shall be provided at the rear property line. 

5. Back yards open to the alley shall be free of weeds and 
debris. 



Lordsburg Specglc YCan 

Chapter Six 

C O M M E R C I A L  S I G N  
S T A N D A R D S  

Signs are a vital part of any commercial area. They provide 
visibihty and promote patronage for businesses and they help 
patrons easily locate their destinations or identify other potential 
shops they may wish to visit. This mutually beneficial process of I 

attracting and i d e n w g  can be damaged when signs become ! 

visually cluttered and distracting. 

There are steps that can be taken to further enhance the 
promotion of businesses and the visual character of the entire 

I 

downtown through the use of more attractive, appropriate and 
useful signs. Signs can become an additional historic design 
element that would contribute to the overall design theme for the 
downtown area. I 

Although Oldtown La Veme is a small area, its 
commercial structures exhibit a few generic differences in facade 
configuration, front setbacks, access and historic reference. These 
different types of commercial structures have some differing needs I 
for signs that are addressed here in the LORDSBURG SPECIFIC 
PLAN. i 

I 
The sign standards outlined below apply to the various 

types of signs that are most appropriate for the businesses of I 

Oldtown and that are in keeping with the and historic character of 
! 

the area. A brief discussion of each of the generic types of signs 
appropriate to Oldtown is followed by specific sign design 
standards that prescribe the location, number, size and 
construction of each type of permitted sign. The specific design 
standards defme sign types for the LORDSBURG SPECIFIC PLAN area 
and they also idenm the corresponding sign type as  defined in 
and regulated by the La Veme sign ordinance. 



Commercial Sign Standards 

The sign standards covered here in some cases further 
restrict, and in other cases expand upon, the standards contained 
within the La Verne sign ordinance. In cases of ambiguity between 
the two sets of standards or in cases not covered by the Lordsburg 
specific plan sign standards, the La Verne sign ordmance (Title 17 of 
the L a  Verne Municipal Code) shall govern. Any signs not 
permitted under either the provisions of this specific plan or of the 
La Verne sign ordinance, are prohibited. 

Design concepts for public signs in Oldtown are discussed 
in Chapter Three (Concepts of /he Spec~fic Plan). 

Administration of Sign Regtrlations 

Existing provisions of the La Verne Municipal Code (Title 
17, Signs) shall be used to administer, interpret and implement 
sign standards contained in this specific plan. Existing 
enforcement and amortization provisions of Title 17 shall apply to 
all signs previously amortized under existing Municipal Code 
standards. 

General Standards 

Some Oldtown businesses may need to utilize two or 
three of the permitted types of signs in order to effectively 
identify their business. In general, businesses may utilize up to 
three sign types on their principal facade as  long as the sign type 
is permitted for the type of structure and that the other 
standards for the use of the sign are followed. In situations 
where more than one type of sign is utilized, the total sign area 
shall not exceed 75 square feet. Signs placed on historic 
structures may vary somewhat from the standards stated 
below, but in all cases will be subject to review by the 
Development Review Committee. Professional offices may 
employ only window signs and raised letter wall signs except in 
situations where the business has a front yard, in which case a 
front yard sign is also permitted. All signs are prohibited from 
being placed in the public right-of-way except a s  provided for 

elsewhere in these Lordsburg specific plan commercial sign 
standards. Signs may be prohibited or removed from any 
location that interferes with the safety of pedestrians or the free 
movement of traffic. 

Wall Signs 

In the Oldtown area wall signs, other than the upper tran- 
som/parapet type, would usually occur on exposed building side 
walls or building rear walls. These signs are generally painted 
directly on the building wall surface or may consist of a flat sign of 
paint applied to materials such as wood or metal; or it may consist 
of raised lettering. The wall sign should be of a similar design 
character in terms of composition, typography and coloration as  
the primary facade sign(s). Night lighting can be provided by 
concealed direct accent lighting or by historic/decorative industrial 
"gooseneck' f i u r e s .  

Design Standar,ds 

Lordsburg S~gn Type Wall slgn 

Corresponding S~gn  Type In 
La Verne Sign Ord~nance. Wall sign 

Perm~ttcd Locat~ons Oldtown cotnrnerc~al structures 

Numher o f  Slgns perrn~tted One per b u ~ l d ~ n g  facade 

1 SF12 L F  of  hulldlng ?&all Comb~nat~on of all 
slgns not to exceed 75 SF 

Direct palnt on &all. palnt on attached \?nod or 
metal slgn "hoard", or r a ~ ~ e d  letter Plast~c vgn? 
are prohlb~ted 

Colors 3 maxl~num 

L ig l i t~ng :  Requ~red ~f the wall slgn is the only bus~ness slgn External d~rect. acccnt or 
Indirect l ~ g h t  sources shall be used. Fixtures to be hidden or 
decorat~velper~od "gooseneck" type 



Upper Transorn or Parapet Signs 

This sign type occurs primarily on older retail 
commercial structures within Oldtown that have an upper 
transom or parapet a s  part of the front building facade. These 
signs are generally painted directly on the building facade wall 
surface or may consist of a flat sign constructed from materials 
such as tile, wood or raised lettering. The upper transom or 
parapet can be seen best from the street but can in some 
situations become obscured by the crowns of street trees which 
are at full development at the transom level. These types of signs 
tend to allow more freedom of expression particularly if painted. 
Night lighting can be provided by direct accent lighting concealed 
from below or by historic/decorative industrial "gooseneck 
fuctures. 

Design Slandards 

Lordshurg Slgn Type Upper transom or parapet slgn 

Corresponding S ~ g n  Type In wal l  sign 
Ld Verne S ~ g n  Ord~nance  

Per~nlttzd Locat~ons Oldlo\vn retall structures cunatructed with upper 
t ranwms and!or parapet front hulldlng facades 

Number uCS~gns  permitted: One per street facade 

Maxllnum sire of  S ~ g n  One S1-12 L F  of hulldlng wall Comb~na t lon  of all slgns 
not to exceed 75 SF 

Direct palnt on wdll, palnt on attached wood or metal 
slgn "budrd", or r a sed  letter P las t~c  sign, dre p r o h ~ b ~ t e d  

L~ghlliig Kequ~red ~t the upper transoln or parapet algn Is the 
only bus~ness  algn External d ~ r e c t ,  dccent or lndlrect 
l ~ g h t  sources shall he used F~xturea to be hldden or 
decord t~r r /pe r~od  g o o s r n e ~ k "  type 



Commercial Sign Standards 

Upper Transom or Parapet Sign 
Painfed 
AccentGousenech" Lamps 

Awning Signs 

Awning signs are usually stenciled or applied directly on 
an awning edge, valance, or "fringe" area. With the darker 
colored awnings recommended for downtown La Verne (e.g., 
green, brick red) lettering is generally white. Awning signs are 
visible from passing automobiles and from pedestrians across 
the street surveying several businesses at a glance. 

Design Standards 

Lordsburg S ~ g n  1 ype Awnlng ylgn 

Correspond~ng slgn type In Canopy slgn 
La Verne S ~ g n  Ord~nance 

Perm~tted Local~ons: Oldtou'n retall commerc~al  structures 

Number of S ~ g n s  perln~tled One per street facade 

M a x ~ m u m  s u e  of Sign. Letter~ng not lo exceed 4 "  to 7" in he~ght .  Comhination 
of all signs not to exceed 75 SF. 

Mater~al: Canvas 

Colors W h ~ t e  le t ler~ng on Dark Green Dark Brovn, or Burgundy 
Canvas or other colora approled hb the Ilevelopment 
Revlet\ Committee 

Light~ng: None reql~lred 



Window Signs 

These signs are generally painted directly on display 
windows but also include neon signs and other signs that hang 
indoors directly behind the window pane. Historically, painted 
window signs were gold or gold leaf. Window signs are usually 
fairly small in nature which maximizes window display space and 
which makes the signs easily comprehensible to pedestrians. 
Window signs are also appropriate for professional offices located in 
structures that maintain an entrance and windows directly adjacent 
to a commercially oriented pedestrian street such a s  D Street. 

I.ordshurg Sign Type: 

Correspond~ng Stgn Type 111 

La Verne Slgn Ordlndnce 

Number of Signs Permitted 

Maxtmi~m stze of Sign 

Materials: 

Colors 

W ~ n d o w  signs 

Oldtoun retall commercial structures or professional 
offices 

One per street facade 

25% o f  total w ~ n d o w  area Comb~nat lon o t  all slgna 
not to  exceed 75 S F  

P a ~ n t  on wtndow, Neon Other materials acceptable I E  
hung tndoors 

Gold, Gold Leaf, Black, White. If  Neon is used any 
color IS  acceptable 

Optlonal Dlspldy \vtndou/door ~l lurnlndt~un through 
~ n d o o r  or outdoor aoib~ent  or acrent llghtlng 

Window Sign 
Maximum 25% of window 
area 



Co~nmerc ia l  Sign Standards 

Hanging Blade/Guild Signs 

The hanging blade or guild sign is generally small and 
pedestrian oriented, presenting itself perpendicular to and directly 
above the s i d e d k .  This type of sign typically consists of paint on 
wood or paint on metal. Illumination is received by ambient and/or 
accent sources. The hanging sign/guild sign lends itself to artistic 
expression on both sign faces and in some cases on the mounting 
frame itself which can become a further decorative design element. 

Design Standor.ds 

I.ordshurg S ~ g n  Type: Hang~ng b ladeig i~ i ld  slgns 

Correspond~ng S ~ g n  Tkpe I n  Under canopy slgn 
La Verne Slgn Ord~nance 

Permitted Locat~ons O ld tonn  C o ~ n m e r c ~ a l  Structure< hul l t  d'rectly ~n hack o f  
a p u h l ~ c  s~dewalk \ r l t l i  nu front sethack 

Number o f  S~gns  permitted. One per street facade 

Maw~mum size o f  S ~ g n .  I 0  square feet (may be two-s~ded) per s ~ d e  p r o v ~ d ~ n g  a 
m ~ n i m u m  o f  7 feet o f  vert~cal clearance S ~ g n  edge shall 
nnt he located closer than 24" from the ver t~cal ly  extend- 
ed street curb face. Comhination o f  al l  signs not to 
exceed 75 SF. 

Material: 

Colors: 

1-ight~ng: 

Other G u ~ d e l ~ n e s  

Painted metal and pa~nted u'ood are permitted Plastic 
and internally i l lu~ninated hlade slgns are prohibited. 
Decorative and dark green supports, frames. and/or 
suspension chains are encouraged 

Optional External direct or accent l ~ g h t  sources shall he 
used Fixtures to be hidden 

lncorporat io~i  o f  decoratwe ~l lust rat~ons,  logos. typogra- 
phy and u t i l i za t~on  o f  va r~ed  slgn shapes and colors 8s 
encouraged BladelCIu~ld signs u t ~ l ~ z e d  on one architec- 
turally common h u ~ l d ~ n g  facade shnuld be placed i n  the 
same locat~on. made o f  the same materials and e x h i h ~ t  
the same mounting system for a l l  hus~nesses located 
a i t h ~ n  the architecturally common h u i l d ~ n g  

L L I  
Hanging Blade Signffiuild Sign 



forhburg Specific TCan 

Front Yard Signs 
Design Standards  

Front yard signs are appropriate for businesses that are 
located within structures originally designed as residences: 
structures that are generally setback from the sidewalk 15 to 20 
feet, have landscaping on the front yard, and have a pitched roof. 
Uses housed in these structures are often professional or low 
volume pedestrian oriented retail. 

Except for any signs and possible wares displayed in front 
windows, the structures should maintain their residential 
character. The front yard sign becomes the place where the 
business receives its primary exposure and visibility. These types of 
signs are generally positioned perpendicular to sidewalk/roadway 
trafiic and are moderate in height allowing good visibility but at a 
residential scale. These signs are not internally illuminated nor 
constructed of non-residential materials such as plastic. 

Similarly, the few existing professional office buildings in 
the Oldtown are characterized by being setback from the main street 
with considerable amounts of landscaping and as such are also 
appropriate locations for front yard signs. 

Lordrburg Sign Type Front yard slgn 

Correspond~ng S ~ g n  Type i n  Ground slgn 
La Verne S ~ g n  Ord~nance 

Perm~tted Locat~ons Co~nmerc~a l  use res~dent~al  structures u ~ t h  d front yard 
or profess~onal office b u ~ l d ~ n g s  \ v ~ t h  a front yard 

Nuinber ot' S~gns pernutted One per bus~neas 

M a x ~ ~ n u ~ n  size o f  S ~ g n  20 square feet per side; maxlmuln height to top o f  sign 
to be 6 feet (6'-0')measured from top o f  nearest adjacent 
public street curb. Front yard aigns shall be set back a 
lninlmuln o f  five feet (5'-0") from the front property line. 
Comblnat~on o f  a l l  signs not to exceed 75 SF. 

Materials 

Colors: 

Lighting 

Pamtrd wood or painted metal Decoratwe support 
Structure recalling victorian or craftslnan styles as relates 
to parent bul lding I'lastic signs prohib~ted. 

Requ~red ~f the front yard slgn 1s the only busmess sign 
External dlrect or accent Fixture or I ~ g h t ~ n g  source to 
be concealed 

Front Yard Sign 
Character lo Mend with 
parent structure 



Comnlercial Sign Standards 

P rejecting Blade Sign 

Projecting Blar 

Projecting Blade Signs 

Historically, projecting blade signs were used on some 
commercial structures in the downtown core. These signs are auto 
oriented and as wi th  the upper transom/parapet signs, are 
sometimes obscured by street trees in today's Oldtown. At street 
intersections they can be placed to run up the building corner 
being equally viewed from both block directions. Historically, these 
signs were paint on metal or paint and neon on metal. 

Design Standards 

Lordsburg S ~ g n  Type 

Corresponding Sign Type In 
1.a Verne Sign Ordinance. 

Materials 

Colors 

L ~ g h t ~ n g  

Projecting blade slgn 

Prolected wgn (Note LVMC p r o h ~ b ~ t ~ o n  on prolecttng 
s ~ g n s  does not applv to prolectlng hladc slgns ~f de\el- 
oped to these standards) 

Oldtown commerc~al ytruclures hull1 d~rec l l )  In hack of 
a pub l~c  s~dewalk a ~ t h  no front sethack 

One per buslness prlmary street facade 

Not to exceed 20 square fret stgn area per s ~ d e .  To be 
Included In overall total sign area allowed for the 
bus~ness  Comh~na t~on  of  all signs not to exceed 75 SF 

Pa~nted metal and/or neon on painted lnelal Plastic 
signs proliib~ted. 

Limited to three 

Requlred ~t the prolecllng bldde vgn  IS the unl, busmes5 
slgn Neon or external dlrect accent or ~ n d ~ r e c t  I~gh t  
sources shall he used Non-neon t ~ x t ~ ~ r e s  to h r  lidden 
from puhllc v ~ e n  



Raised Letter Wall Sign 

Signs composed of individual raised letters are a popular 
modem method of business identification. Typically, professional 
ofice users and institutions not dependent upon advertising sales 
and wishing to present an understated image choose these types of 
signs. They are typically applied to building tvalls but may occur 
on screenwalls located in business front or side yards. Small 
individual letter signs are also used on solid doors as  a method of 
professional identification. Raised letter signs are most often 
constructed of metal and are illuminated by external accent lights. 

Design Sfunciards 

Lordsburg S ~ g n  rype 

Correspond~ng Sign l'ype In 
La Verne Slgn Ordlndnce 

Colors: 

Lighting 

Raised letter wall slgli 

Wall slgn 

Profess~onal ot't'lce walls, screen walls and doors 

One per facade wall 

I0 square feet per wall C o ~ n h ~ n a t ~ o n  of ail slgns not to 
exceed 75 SF 

Ka~sed metal ~nd tv~dua l  letters, each ~ndependently 
attached to \+all 

Required ~f the ra~sed  letter wall slgn 1s the only bus~ness  
slgn. External dlrect, accent or ind~rectlrght sources shall 
be used. F ~ x t i ~ r e  or l~gh t ing  source to be concealed. 

Raised lefler wall sgn 



Conlmercial Sign Standards  

Rear Facade Signs 
Design Stundords 

Because Oldtown La Verne is a pedestrian oriented place 
with pedestrian movements occurring around and through the 
downtown commercial structures, there is an opportunity to utilize 
rear building facades to a greater advantage for identifqing 
businesses, for alloxring rear public entrances, and for further 
beautifying the downtown area. 

Conventionally, signs on rear building facades are usually 
smaller and less well designed than those occurring elsewhere on 
the business structure. If designed properly, however, rear signs 
can give businesses much better exposure and at the same time 
can help add interest to rear building facades that are for a variety 
of reasons usually less attractive than other facades of the 
building. 

There are three general types of rear facade signs: those 
that identify the business in general; those that direct patrons to a 
rear entrance; and those signs that restrict parking. The rear 
facade business identification and rear entrance identification 
signs are of most interest or applicability to the enhancement of 
Oldtown. 

Corresponding S ~ g n  Type In 
1.a Verne S ~ g n  Ord~r iance  

Number of  S ~ g n s  

S ~ z e  of  S ~ g n  

M a t e r ~ a l s  

Colors 

L ~ g h t l n g  

Rear facade signs 

Wall slgn 

All Oldtown hus~nes se s  havlng a rear facade that faces 
a public alley o r  public parking f a c ~ l ~ t y .  

One r equ~red  

4 SF  m i n ~ m o m .  25 SF  maximum 

P a ~ n t  on wall. palnt on  attached wood or lnetal stgn 
"board" or raised letter. Plastlc slgns p roh~b i t ed  

R e q u ~ r e d  External d ~ r e c r  accent  o r  ~ n d l r e c t  light 
wurces  shall he used F ~ v t u r e s  to  be hldden or of  a 
d e c o r a t ~ v e / p e r ~ o d  gooseneck" t )pe  



Other Guidel~nes: I. Each business inaintainlng a rear entrance may d~splay an 
addltlonal sign located not more than five feet from the 
entrance door to identify that rear entrance This rear 
entrance sign ahall not exceed 4 sq ft i n  area. 

2 If a rear atbnlng is used, rear facade slgns can occur 011 
the atvning 111 t\hlch case the letter size should be 4 '  to 7" 
111 helght and be placed on the valance. 

3 Kear facade signs sliall exhlblt the same lettering sl)le, 
colon and when possible other graphic de\ ~ces employed 
on the principal tscadc 

4. Any rear entrance slgn associated \v~th an entrance 
ut~lized hy patrons at night shall he illuminated by an 
exter~lal accent l lgl i t  source 

5 I'last~c and ~nternally il lu~n~nated rear fayddt. slgna are 
prohlblted 

6 Rear signs need to be well Integrated into the rear facade, 
belng placed In a location that provides good vislbllity 
and one that relates the sign to the facade design and 
layout Signs should be of a pedestrian nature in terms o f  
size and placement level 

Rear Facade Sign 
Same character as Business 
front facade 



Chapter Seven 

P A R K I N G  
Mzlnicipal Parking Program 

One of the continuing concerns in La Verne's 
downtown has been the availability of parking to meet merchant 
needs. The City's existing parking program has relied on a 
combination of public and private efforts, but has failed to 
satisfactorily address the parking needs of downtown. 

Assessing the Problem 

Downtown merchants have idenaed many problems: 

1. Existing code standards are unduly restrictive because they 
require the construction of new, on-site parking for 
substandard properties that have no place to build them. 

2. The parking standards existing for downtown La Verne were 
designed using the same assumptions that have guided 
shopping center development on Foothill Boulevard, rather 
than recognizing the differences in size, scale, and 
interrelationships between downtown enterprises. 

3. These standards have proven excessive when considered 
against the potential demand. Moreover, had they been 
applied literally the commercial core would have been further 
deteriorated by the removal of structures for large parking lots. 

4. Although there are many parlung spaces available in the 
downtown area - including an abundance of off-street parking 
- the parking is not located to provide the merchants the 
greatest possible advantage. 



Municipal Parking Program 

5. An aggressive program of parhng lot development anticipated 
in the City's 1982 plan never materialized. The plan had 
proposed a downtown parlang district, a financing mechanism 
which would have proved difficult to set up and unnecessary 
in light of the downtown's current needs. 

Working through the parking needs of the downtown 
with citizens, business people, and the Chamber of Commerce, a 
new proposal was introduced to respond to these concerns. Those 
elements form the new downtown parking program. 

Downtown Parking Progmm 

The downtown parking program is based on the 
following broad objectives. Each is accompanied by the plan's 
parking requirements responding to that objective. 

Q Reduce unnecessarily high on-site parking standards. 

SOLUTION: The Development Standards table on page 124 
reduces on-site parking requirements from 25 to 
30 percent, based on the list of permitted uses in 
the specific plan. 

Provide greater flexibility to merchants by allowing them to 
select from several alternatives to meet on-site parking code 
requirements. 

SOLUTION: Effective with the adoption of this plan, merchants 
may choose any of the following means to meet 
LORDSBURG SPECIFIC P L A N  parking requirements: 

An applicant or owner may provide off-street 
parking in the amounts required by the Develop- 
ment Standards table on page 124. A parking 
plan, drawn to scale, shall be provided with any 
precise plan or other required City approval 

demonstrating that the required number of spaces 
can be provided on-site; 

If the site adjoins an existing City parking lot, an 
applicant or owner may provide land by grant 
deed, permanent easement, or other means 
authorized by the City Attorney. For each 450 
square feet of land dedicated to the City, the 
applicant shall claim credit for having provided 
one parking space; in return, the City shall agree 
to develop and maintain permanent parking 
improvements in concert with the specific plan's 
design concept. Any such grant will not be 
considered to render the property nonconforming 
with respect to City lot size, width or depth 
requirements. 

The applicant or owner may choose to pay an in- 
lieu fee as may be established from time to time 
by the Council. This fee shall be based on the 
estimated cost to construct the required parking 
spaces, and if paid in an amount equal to the 
number of spaces required shall constitute full 
conformance with the parking code; 

Any combination of the above that would, in the 
opinion of the community development director 
or designee, constitute provision of the required 
number of on-site spaces. On-street parking 
cannot be considered for purposes of meeting off- 
street (on-site) parking requirements. 



U Make downtown (Oldtown) parking facilities more attractive, 
more functional, and more efficient. 

SOLUTION: Continue the parking program established with the 
construction of the new parking facility at Bonita 
Avenue and E Street; reconstruct the city lots east 
of E Street to provide similar improvements, but 
incorporating the following additional components 
indicated in Chapter Three: 

Mid-block pedestrian passages designed to 
encourage traffic to use them; 

Coordinated trash enclosures, utility enclosures 
and other improvements designed to enhance 
the appearance of the rear facades; 

Rear entrances to stores allowing direct access 
from parking lots wherever possible; 

Pedestrian seating and amenities, where space 
is available; 

s Landscaping, lighting, and other improvements 
consistent with the Oldtown La Verne design 
concept a s  specdied in this plan. 

Grnernl Pnrking Stantlnrrls 

1. Except where othenvise provided by the LORDSBURG SPECl t fC  
PLAN,  all parking shall be developed to the standards of 
Chapter 18.76, La Verne .4ltrnicipal Cotie. In the event that the 
parking requirement for a particular use is not specified in this 
plan, the community development director may classify the 
parking requirements in writing based on the standards 
provided for other comparable types of uses having similar 
parking demand characteristics. 

2. All parking areas shall be designed to the satisfaction of the 
City engineer, in accordance with the City's standard 
engineering specifications on file in the public works 
department. 

3. When calculating parkmg ratios, fractional parkmg spaces 
shall be rounded up to the nearest whole space. 

4. Design requirements contained in this specific plan may be 
imposed by either the Council or redevelopment agency 
through their respective authorities. 



Chapter Eight 

S E L L I N G  O L D T O W N  
Marketing, Merchandising, and Prollzotions 

A critical missing element in the 1982 plan for Oldtown La 
Verne was any provision for marketing, merchandising and promo- 
tions. By focusing only on the physical improvement of downtown, f 

previous studies ignored the market needs that must be met before 1 
the downtown can fully develop its potential. 

The program recommended in the following pages springs 
from assumptions: 

1 

1. Old town La Verne is not large enough, concentrated enough, 
nor serving a large or central enough market area to function as 
a traditional r e t d  core. Without substantial additional land for I 

commercial expansion, it is very unlikely that Oldtown La  Verne 
can be a classic "downtown." 6 

( 
2. On the other hand, the downtown is blessed by advantages that 

not every locality has: ! 

A well defined surrounding neighborhood needing local ! 

services; 4 

A committed merchant base eager to improve its position in i 

the marketplace; ( 

An attractive physical environment accompanied by strong 1 

historical associations that lend themselves to marketing; 

A strong link - both physically and promotionally - to the 
University of La Verne campus. 



Selling Oldtown 

Key Principles 

The following are the key principles that, properly imple- 
mented, will help nurture business improvement in the downtown. 
Each is accompanied by those programs and target groups that 
can help assure the successful implementation of that objective. 

Comriiitniertt to Participate 

Because the downtown does not generate large volumes of 
either sales tax or agency increment to fund physical 
improvements, downtown merchants must become equal partners 
in the financial, marketing and merchandising aspects of the 
specific plan. Successful marketing will raise the volume of sales, 
generating additional revenue that can be appropriated for 
Oldtown La Verne goals. To this end, it will be critical to secure 
participation not only by the merchants themselves, but by the 
absentee property owners that control a significant portion of 
Oldtown La Verne's acreage. 

PROGRAhIS: Do~t'ntoil~n Partnership Grants 
Facade Grunt Program 
Owner Participation Agreements 
Historic Prese~wilion Progruni 
Ar1 in Pzrhlic Places Progrant 
(inreinfo~ced hfasonry Btrilding P~.ogran~ 

TARGET GRO(lPS. Chanther rf Coninierce 
Do~c ntoil~n Bzrsir7ess lnrprovenieiit Distr.ict 
Indivicitral i\/erchn17ts 

Critical to the success of the downtown is education in the 
latest promotional techniques. Seminars and training programs 
can contribute the knowledge necessary to increase the 
downtown's market share. 

PROGRAAI.~: Ale,-chant 7iaining and De~;eloprlient in: 

- Financing 
- Invenlo~y Control 
- Czrstomer Service 
- Alerchandising L)i.splay 
- Acco~rt7ting anti ,I/anage~~ient 

TARGET GRO(:PS: Chumher o f  Conlntrr,ce 
D o i v n f o ~ ~ ~ n  Blrsiness Inip1.osen7ent tlistricl 

Marketing and Promotions Plan 

Marketing and promotions are currently guided on an ad- 
hoc basis by the promotions committee of the Downtown L a  Verne 
Business Improvement District. Although substantial progress has 
been made by designing a logo for the downtown and sponsoring 
individual events, the Oldtown La Verne area lacks a long-term 
marketing plan designed to get the level of media attention, 
advertising and promotional value required for long term success. 

PRO(iRAA1S: 7kree- Year Afu~,ket 
Sfrutegj> Afediu C'ait~paign 
Shopper's Gzride arid 
,\lap Proniotio17s Plan 

TARGET GROlIPS: Dolc,nlo~~~n Business Intproi-ernent 
Llisfricf Chamber vfConrnterce La 
I'erne Redeveloprlient Agency 

Busittess Selection, Recrrrittnettt atirl Reterttiort 

During the process of general plan hearings beginning in 
1988, many residents of the Lordsburg area testified that they 
would like to see a wider array of neighborhood senrices available, 
services that would allow them to take greater advantage of the 
Oldtown (downtown). They were interested in attracting more of the 
following types of uses to the do~mtown: 

USERS: Pharntacy 



Retail 
Apparel 
Ilotvre b'ltrnishing~ 
Gift Shop 
Ice Cream and Yvg~rrt 
Hukery 
( J ~ S C U / ~  Restuurunls 

T.4RGE7' GKOI!PS. La I'erne Retlevelopnlent .-lgency 
Do~vnto,vn B~rsiness Inlprovetnent 
Dislrict ('hamher of  Conitnerce 

Preserve Intensity of Retail Frrrnrle 

A critical aspect of commercial development is that it is 
symbiotic: as  retail activities cluster together, they not only 
increase business for themselves, but create additional customers 
for other businesses. 

Development decisions, however, rarely take this into 
account, and then the reverse becomes true: the more 
interruptions or breaks which occur in a concentration of retail 
facades, the greater the long-term damage to the other remaining 
merchants. This means that in order to ensure the continued 
viability of D and Third Streets, the City and redevelopment agency 
must encourage those activities whlch will protect the retail conidor 
and discourage parking lots, non-contributing ofices, savings and 
loans, and other activities which typically break up a strong facade 
of retail stores. 

PROGR.-l,\lS. Econon~ic Devrloptnent 

T.-IIGET GROUPS: La C'erne Redevelopnrent 
Agency Chamber of 
Coninierce 

Merchatzrlising Concepts 

The reinforcement and creation of a vital Oldtown depends 
as much upon marketing and business function as  it does upon 
physical appearance. Both are needed. 

Image, marketing and advertising are key to a successful 
business function; but these imply more than smartly designed 
advertising and promotional flyers. They also need the proper 
design and placement of merchandise in displays, especially in 
districts that rely on foot traffic. 

Display windows are a critical element to the successful 
merchandising of retail products. Windows that are tinted, boarded 
up, bricked in, or otherwise restricted contribute to the general 
decline in retail activity; those that are brightly designed, 
contribute to the shopping experience, and increase sales are likely 
to spread their positive effect along a retail street. 

At night, an additional principle operates: well-illuminated 
storefronts bathe the adjacent streets with image-enhancing light I 

that can attract pedestrians and motorists alike. 

Olrltown Promotions 

The DLVBID also recommends an aggressive array of 
promotional events and activities that reach the entire market area 
served by downtown businesses. In addition to basic promotions, 
the following are suggested: 

PROGRAMS: A master Oldtown marketingplan deueloped by 
a qualified consultant with experience in 
marketing downtowns and specialty 
commercial areas. 



Development of a lighted directory board to 
advertise downtown merchants. 

Installation of irrigation and electrical hook- 
ups to serve street trees, allowing better 
maintenance and greater use of decorative 
landscape features. 

SOl!RC.ESr La Verne Redevelopnfent ilgency 
C;rants~Oldfo~vn Partnership Progran? 

Uo~c'nlolvn /,a l'erne Rusiriess Inlprovement 
District Funds 

Storefront Displny Concepts 

The following display window and storefront concepts 
should be adopted by the City, Agency, and business improvement 
district; confirmed through each agency's own rules and 
guidelines; and strongly encouraged with new development: 

CONCEPT I: Windows are the eyes of a building: a focal point 
Through the through which the entire image of a shop can be 

Looking Gloss portrayed, a means of looking into the store. 
Wherever existing windows are in place, they 
should not be reduced, boarded or bricked; 
wherever possible, windows should be found in 
any new development adjoining the street. Where 
windows cannot be employed, displays 
replicating the traditional pattern of windows 
should be used; they should be deep enough to 
allow a modest display of products or other items 
described below. 

CONCEPT 11: All businesses with display windows should use 
Display Content them to exhibit their goods, visual information 

concerning their services, or other items of 
public interest. 

h'on-retail 

CONCEPT 111: 
Il'indois 
Lights 

CONCEPT IV: 
Accent Lights 

Businesses 

Str.eet Trees 

CONCEPT V: 
Side~tsalks 

store); employ seasonal colors; and use 
contemporary window treatments to keep the 
image of the store up to date with its customers. 

Non-retail businesses should look to the quality 
of window signs to display an  appropriate visual 
image. This latter treatment might also include 
historical displays, artifacts, event calendars, art 
or educational exhibits. 

All businesses with display windows should bum 
window lights at early evening hours to enhance 
Oldtown La Verne's night image. E.rren when 
shops are closed, they should remain as attractive 
to view a s  when the store is open. 

Oldtown businesses should u t i h  accent lighting 
a s  follows: 

Accent lights for wall and parapet signs; use of 
small neon signs in windows. 

Accent lights in street trees, providing either direct 
illumination or a twinkle effect; 

Merchants should encourage sidewalk activity, 
including outdoor cafe seating where the merc- 
hant has met the health and safety requirements 
of the City; periodic open markets, outdoor 
displays and art exhibits. 

Retail Retail businesses should change their displays 
regularly; use thematic treatments (such as the 
antique gas pump display at the hardware 



f o r h b ~ ~ u g  Specific Plan 

Chapter Nine  

I M P L E M E N T A T I O N  
Programs and Processes 

From the initial phases of its development, the LORDSBURG 

SI'ECIFIC PLAN was guided by a series of principles that limited the 
size and breadth of tasks that could be accomplished. It is these 
principles that have provided a "reality check against which the 
plan's proposals were judged for economic feasibility: 

1. During the lifespan of the 1.oRDsBuRc;  SPrClFlC PLAN, it is 
unlikely that La Verne can develop the fmancial resources 
necessary to rebuild the infrastructure and amenities of 
this neighborhood from scratch. Therefore, the plan 
should: 

Avoid the development of costly new facilities. 

a Rely on improvements to existing facilities and services 
wherever possible. 

2 .  Funding committed to the implementation of this specific 
plan should follow the following guidelines: 

In an era of high uncertainty for municipal revenues, 
general fund sources should not be committed to 
implement the physical elements of this plan. 

Redevelopment funding should be committed at  a level 
that roughly approximates the Lordsburg district's 
contribution in  increment and sales tax revenues; the 
implementation strategy should not drain needed 
redevelopment increment from the City's key industrial 
and commercial redevelopment projects. 

a Funding of improvements approved under this plan 



should be a cooperative venture, relying on a 
partnership between public and private sector 
resources rather than an unlimited drawdown of 
government funds. 

Wherever possible, funding should rely on matching 
grants that allow the City to leverage its monies 
against other revenue sources to generate greater 
capital. 

Projects that cannot be reasonably funded given 
current financial projections shall be deferred until 
current projects already on the capital improvement 
budget are implemented; by this standard, deferred 
projects would not be eligible for capital improvement 
funding until after 1997. 

Implenzentation Tools 

Procedirral Tools 

The following procedural tools are available to implement 
the specific plan: 

Precise Plan of Design. The mechanisms necessary to 
implement nearly all of the architectural, landscape, 
preservation and design recommendations are found in 
the existing zoning ordinance (Chapter 18.16, La Verne 
Afunicipal Code) which provides the standards and 
process for design review. 

Zonirig Ordinance Revision. La Verne's existing zoning 
ordinance was adopted in 1974. The comprehensive 
revision of this ordinance, authorized in 1989 following 
adoption of the current general plan, is nearing 
completion. The provisions of the revised ordinance 
generally complement the provisions of this specific 
plan. 

Szrhdivi.rion Orclincrnce Revision The subdivision ordin- 
ance is also undergoing revision, although completion 
of this project has been deferred until staffmg becomes 
available to complete the task. 

Historic Preservalion Progrant. Ultimate development of 
the City's historic preservation program, which 
incorporates a range of incentives for protection of 
historical and architectural resources, will include 
increased use of the Mills Act, facade easements, 
architectural assistance, and other programs. 

Financial Tools 

The funding matrix on the following page identifies the 
funding sources available to implement the specific plan. By 
utilizing many of the specialized tools below - matching grants 
and donations, for instance - the net impact on general 
fund/agency sources has been reduced from an estimated $1.5 
million to $617,000. These mechanisms include: 

La I.erne Rede~~elopnient .4gency ( f i m d  27) Administrative 
funding for the agency's operational programs, 
including the plan's economic development and historic 
preservation provisions. 

La I'erne Redevelol~n?en/ Agency (Fund 28): Also known as  
the "set-aside fund," these are agency tax increment 
revenues generated specifically for the construction and 
rehabilitation of affordable housing. They cannot be 
used for other public improvements. 

Cummzmity Developrt,etit Block tirarits (CDBG): Federal 
funds administered to the City through a contract with 
the Los Angeles County Community Development 
Commission. These funds can be used only within 
specified target areas (most of Lordsburg falls within 
these areas) for blight removal or services for low- and 
moderate income families. 
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Park Developntent Fund: Revenues drawn from development 
impact fees, and used solely for the development of parks, 
recreation, and related facilities. 

Owner Participation Agreements (OPils): Redevelopment Agency 
financing secured by an  agreement between the Agency and a 
prospective property owner, who agree to financial assistance in 
exchange for guarantees of increased sales, tax revenues, or 
other benefits to the redevelopment project area. May be used 
for facade improvements, repayment of impact fees, acquisition 
and development costs. 

Proposition " A '  Proposition "C" Transportation funding 
measures providing funds to local government for the 
construction of transportation facilities. 

State and Federal Grants: Include environmental mitigation grant 
programs suitable to pay for landscape costs along Arrow 
Highway; state matching grants administered by the Office of 
Historic Preservation for preservation programs; state bond 
funding for local park improvements; Federal Aid to Urban 
Highways (FAU) grant allocations. 

Developer Exactions: Include impact fees, dedications and 
facilities required as  a condition of development approvals. 

DL VBID: Funding through assessments levied for business 
promotion in the Downtown La Verne Business Improvement 
District. 

DanodPrivale Sot~rces. Includes donation of trees by the 
County's tree farm, for street tree planting; private organization 
contributions from groups such as SOLVE (Save Old La Verne' 
Environment), the La Verne Historical Society and the Heritage 
Foundation. 



Chapter Ten 

A D M I N I S T R A T I O N  
Application and Enforcement 

Application and Review Protocol , 

Azrthoriiy State law provides the City with its authority to enact 
1 

zoning and specific plans. In this instance, the LORDSBURG SPECIFIC 
PLAN is authorized by California Governtnetlt Code Sections 65450- t 

65457 (Specific Plans), and by Title 18 of the La Verne Afzmicipal 
Code 

Adoptiun Adoption of this specific plan repeals and replaces all land 
use designations, development regulations and standards and 
design policies of the previous Oldto~vn Specific Plan (Specific Plan 
No. 82-5) for the area covered by that document. It further repeals 
and replaces all land use designations, development regulations, 
standards and design policies for those portions of the LORDSBURG 

SPECIFIC PLAN project area previously governed only by the 
provisions of Title 18, L a  Verne jlhmicipal Code. 

Application Proced~rres. This specific plan constitutes the zoning 
regulations for all property within its boundaries, and will be 
implemented using the same procedures as  other property within 
the City of La Verne. In particular: 

Developmeni Review, including the review of private development 
applications, applications, architecture and design review, grading 
plans, and other site plan, shall follow the procedures established 
in Chapter 18.16 (Development Review") of the La Verne ~thnicipal 
Code In the event that Chapter 18.16 is revised later by an act of 
the City Council, the revised procedure established by the 
Council's successor ordinance will apply to development applica- 
tions filed under this specific plan. 



Administration and Enforcement 

Subdivided requests shall be filed and processed as provided by Title 
16 ("Subdivisions") of the La Verne Ahtnicipal Code. Should Title 16 
later be revised by act of the City Council, that revised procedure 
shall then apply to subdivision applications filed for property 
within this specific plan. 

Sign permit al~plications, except where otherwise specified in this 
specific plan, shall be filed and processed using the same proce- 
dure set forth in Title 17, Chapter 17.12 ("Sign Precise Plan and 
Sign Permit") of the La Verne hlzmicipal Code. Should the proce- 
dures of Chapter 17.12 be revised by an ordinance of the Council, 
that new procedure shall apply to the extent that it does not 
conflict with sign permit requirements of this specific plan. 

General plan aniendtnenis and zone changes shall continue to be 
processed as  provided in Chapters 18.64 ("SP Specific Plan Zone) 
and 18.1 12 ("Changes and Amendments") of the La Verne ~Ihm~cipal 
Code Future amendments to these sections of the iZhlnicipa1 ('ode 
shall also apply to applications filed under this specific plan unless 
otherwise legislated by the City Council. 

lirriances, conditional use permits, and minor exceptions shall continue 
to be processed as provided by Chapter 18.108 of the La Verne 
Alzmicipal Code. Future amendments to these sections of the 
Alunicipal Code shall also apply to applications filed under this 
specific plan unless otherwise legislated by the City Council. 

Heritage and contributing strzlctztres within the historic overlay area 
shall be reviewed as  follows: 

1. Minor renovations and remodeling to "heritage" or "contrib- 
uting" structures, if found by the community development 
director or designated preservation officer to conform fully to 
the preservation standards of this plan, may be approved over 
the counter. 

2. Review of applications involving more extensive work shall be 
conducted as provided in Chapter 18.16 of the La Verne 
illttnicipal Code 

3. In the event that the City Council should adopt a Citywide 
preservation ordinance, any procedures or provisions which are 
not in conflict with the LORUSBURG SPECIFIC PI.AN shall apply to 
property within the specific plan's boundaries. 

The following procedures specified in Title 18 of the La 
Verne Al~tnicipal Code are hereby incorporated by reference as 
though they had been fully described within this specific plan: 

..................... Preservation, Protection and Removal of Trees 18.78 
Alcoholic Beverage Sales .................................................... 18.80 
Amusement Arcades and Devices ..................................... 18.84 
Bingo Games for Charitable Purposes ............................... 18.88 

.............................................. Condominium Conversions 18.92 
.......................................................... Home Occupations 18.96 

..................................................... Late Night Businesses 18.100 
Antennas ........................................................................ 18.104 

............................................................... Solar Collectors 18.106 

In the event that the City Council should amend any of the 
above specified procedures, the successor ordinances shall also 
apply to this specific plan area. 

Interpretations concerning the land uses, development 
standards, and applicability of this specific plan shall be made in 
writing by the community development director. Interpretations 
made by the community development director my be appealed to the 
planning commission in the manner consistent mlth administrative 
appeal procedures a s  specified in Section 18.12.050 of the La 
Verne ilhrriicipnl Code. 



Relationship to Other Regirlations 

L o u h 6 ~ ~ v g  Specific Tcan 

En forcement 

This specific plan provides policies, standards and 
regulations guiding the development of the LORDSBURG SPECIFIC 
PLAN area as  identified in Figure 4. Specific topics not otherwise 
addressed or provided in this plan shall be governed by the La 
Verne Al~micipul Code. 

No provision of this plan is intended to repeal, abrogate, 
annul, impair, or interfere with any existing ordinance, resolution, 
or policy except: (1) as  specifically repealed by the adoption of this 
specific plan; or (2) where this specific plan's provisions are more 
precise or restrictive than the existing municipal code. 

Conflicts with Other Regulations 

Where provisions of this specific plan impose more 
restrictive regulations than required by any other ordinance, 
resolution or policy, the provisions of this specific plan shall govern. 

This specific plan is regulatory in nature, and serves as 
zoning law for the properties within its boundaries. Precise plans, 
use and occupancy permits, parcel maps and other development 
entitlements shall be consistent with both this specific plan and 
the City of L a  Verne general plan. 

Existing Agreements 

This specific plan is not intended to interfere with or 
abrogate any easements, covenants, or other existing agreements 
which are more restrictive than the provisions of this specific plan. 

The community development director shall maintain 
continuing jurisdiction over the enforcement of applications 
submitted pursuant to this specific plan. 

Violations i 

It is unlawful for any person to erect, construct, enlarge, I 

alter, move, use, demolish, occupy or maintain any building, 
structure, equipment or portion thereof in violation of any I 

provision of this specific plan. Violations of this specific plan shall I 
be misdemeanors punishable a s  provided by law. 

Amendments 

This code may be amended as  prescribed by Section 65450 
l 

el seq, of the California Goverr71nmt Code, and Chapter 18.112 of the 
La Verne Al~mrcipal Code. I 

Nuisances I 

Any use of property, building or structure hereafter erected, 
I 

built, maintained or structurally altered contrary to the provisions 
of this specific plan, may be declared a public nuisance subject to 
abatement by the La Verne City Council. 

Severability 

In the event that any section, subsection, condition or 
term of this specific plan is declared illegal or unenforceable by a 
court of competent jurisdiction, the other sections, subsections, 
conditions and terms shall remain in full force and effect to the 
extent permitted by law. 1 


