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Dear Supervisors Barger, Solis, Mitchell, Horvath and Hahn,  

 

I am writing to respectfully urge you to reconsider the proposed demolition of the Kenneth Hahn Hall of Administration. This 

building is a vital civic asset with deep cultural significance, and it can be preserved and revitalized in a fiscally responsible 

and operationally feasible manner.  

 

I understand the Board is currently facing a reported total upgrade cost that includes an estimated $700 million for the 

seismic retrofit alone.  I also understand that the original seismic upgrade estimate of approximately $700 million was based 

on the most stringent and costly retrofit method—base isolation.  While effective, this approach is not the only path to 

compliance with updated seismic codes. A more practical and proven alternative involves the use of shear walls and fiber 

wrapping of columns. This method has been successfully implemented in hundreds of ductile concrete buildings throughout 

Los Angeles since the 1994 Northridge earthquake. Morley Builders has built several of them.  In fact, only one building that 

Morley has constructed—the Cathedral of Our Lady of the Angels—utilized base isolation, and that was a new construction 

project.  

 

This letter is submitted by Juan Olivera, Vice President and Chief Estimator of Morley Builders. With over 30 years of 

experience and oversight of all estimates issued by Morley, I bring a wealth of expertise and credibility to this assessment. I 

am currently leading the preconstruction effort on a similar County project—the LA County General Hospital—alongside our 

peers at Omnigiving and Holmes Engineering. In real time, we are validating the cost per square foot for seismic upgrades 

in a comparable situation, confirming that the $125–$175/SF range is accurate and achievable. Using this more cost-

effective method would reduce the seismic upgrade estimate to approximately $165 million. It also allows for strategic 

phasing of construction, enabling continued daily operations within the building and minimizing the need for costly temporary 

relocations.  

 

Beyond the financial and logistical advantages, the Kenneth Hahn Hall of Administration holds deep cultural and civic 

significance. Its preservation offers a unique opportunity to reimagine and repurpose the space to better serve the 

community. Enhancements could include integrating the adjacent outdoor plaza and park area, transforming the site into a 

vibrant, central meeting point for all surrounding civic buildings.  

 

We respectfully ask that you revisit the seismic upgrade strategy and consider the broader value of preserving this historic 

building. With a more balanced and cost-effective approach, we can honor our past while investing wisely in our future.  

 

Sincerely,  

 

Juan Olivera  

Vice President, Chief Estimator  

Morley Builders 


